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Senior Pastor’s Report 

Dear Beloved Children of God,  

I want to thank you all for another exciting and rewarding year in ministry together. A special thanks 

to: 

• my pastoral colleague, Pastor Teal; 
• our program and office staff, Adam, Dawn, Dana, and Gina; 
• our Order of St. Stephen Deacon, Sallie Gartside; 
• and our leaders, especially Council, who work hard in service to our congregation and 

community. 

Most of all, I am thankful to our God - the One who calls us to this ministry and equips us with faith 

and courage. 

We welcomed Pastor Teal Anderson this June as we called her to serve as Associate Pastor. Her 

primary responsibilities include providing leadership for Confirmation, youth groups, and Vacation 

Bible School. Pastor Teal has begun well and continues to navigate a path forward for our youth and 

family ministries. We were also blessed by her occasional preaching and worship leadership! 

We observed the 500th Anniversary of the Reformation this year. Education events, special music, a 

preaching series, and an Oktoberfest helped us to remember our heritage and to hear again that the 

church is called to always be reforming. 

We continued to live into our mission statement: "Gifted with Faith. Growing as Disciples. Grounded 

in Community." My hope has been that we grow in the ability to discern which ministries best move us 

toward faithful fulfillment of our mission. A major goal for this coming year is to plan and structure 

more intentionally around being and making disciples. 

I began working with CoachNet Global towards accreditation as a coach with the International 

Coaching Federation. Coaching, in this sense, is a helping relationship wherein the coach listens 

deeply to the one being coached, asks powerful questions, and helps set action steps towards a goal. 

I have experienced coaching to be a very effective method for deepening our discipleship walk. If you 

are interested in receiving discipleship coaching, please let me know!  

Finally, I continued this past year to serve the larger church as well. I appreciate these opportunities 

to serve and work in the larger church, and I appreciate Good Shepherd's encouragement in these 

endeavors: 

• Chaired our synod's Elections Committee for the third time at the 2017 Assembly, 
• served as "Pastor of the Week" at Mar-Lu-Ridge in July, 
• continued to serve as Dean of the Harford Conference of our synod, and, as of October, began 

serving also as Dean of the Baltimore Northeast Conference, 
• and began serving as mentor for our synod's rostered leaders serving in their first call. 

Respectfully Submitted, Pastor Greg  
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Associate Pastor’s Report 

Dear Siblings in Christ, 

Toward the end of May, you called me as your Associate Pastor, half-time.  I began serving among 

you in mid-June, and I was installed by Bishop Gohl near the end of July.  Over the past six months, I 

have had the joys of:  

• worshiping with you as we journeyed through the Augsburg Confession in the summer and 

began the John year of the Narrative Lectionary in September, while enjoying the wonderful 

musical gifts in this congregation; 

• participating in “Hero Central” Vacation Bible School, where young disciples learned to “Do 

good! Seek peace and go after it!” – Psalm 34:14b;  

• accompanying Sunday school participants via teacher training, Rally Day, a Reformation Fair, 

and a Christmas Pageant; 

• getting to know youth involved in the Kids for Christ (2nd-5th grades) and Christians in Action 

(6th-12th grades) youth groups, as well as other adults involved in leading these groups; 

• teaching confirmation with a team of small group leaders, as we grow disciples by drawing 

connections between the Narrative Lectionary readings and Luther’s Small Catechism.   

Thank you for allowing me to share with you in living into the mission of this congregation: “Gifted with 

Faith. Growing as Disciples. Grounded in Community.” I look forward to continuing to grow with you in 

2018.   

Respectfully submitted, 

Pastor Teal 

Council President’s Report 

• Finances:  2017 Budget is on track to finish the year with a slight surplus. Council has presented 
a budget for 2018 which forecasts a deficit of $40k. Deficit is due to a combination of increased 
expenses combined with decreased giving.  This budget was passed at the Annual Meeting. 
 

• Vision and Mission:  The mission and vision work which was implemented in 2016 has 
subsided from focus a bit in 2017.  Elimination of the 9:40 service did not result in an increase 
in worship attendance but did provide additional time for Pastor to become involved with adult 
education and youth activities.  Overall both Worship and Sunday School attendance is 
continuing a decline since 2015. Creation of the 9:40 am service had created a decrease in 
attendance to the 11:00 am service.  With the elimination of the 9:40 service this attendance 
value has returned to its previous levels.  The 8:00 service attendance has steadily declined 
which we believe is primarily related to folks retiring and relocating. 
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• One of the targeted actions from 2016 was to identify, recruit and retain a Director of Youth & 
Christian Education. This was completed in June of 2017 with the installation of Pastor Teal 
Anderson.  This is part of the council vision to build curriculum cohesion amongst the various 
youth activities of the church while also improving the retention and involvement of new 
confirmands. 
 

• Summary:  2017 has been a year with some changes for LCGS.  While we have lost several 
families due to relocation this also created new opportunities for other members of the 
congregation to grow into a new calling.  Faith Groups have filled a need and helped members 
of the congregation to better understand and appreciate their own relationship with God 
beginning with their own Baptism.  The addition of our Associate Pastor with a focus on Youth 
and Christian Education is a sound investment for the youth themselves, their families and the 
overall spiritual growth of the church.  
 
Submitted by Chris Poling  
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Deacon’s Report 

Greetings and salutations.  I hope you have had a wonderful 2017.  I am looking forward to serving 

you in the year ahead.  The Lutheran Church of the Good Shepherd is fortunate to have another 

Deacon being lifted up in 2018, Sherman Canapp.  Please congratulate him on his upcoming setting-

apart ceremony and three years of study.  

As the year passes, I reflect on the opportunity I have had to lead several narrative lectionary 

discussions with you, and to be a lector on several occasions.  I will of course as always be available 

to visit with you if you have a need of prayer or diaconal visitation.   

My journey with Christ has been one that I thank many people for leading me and guiding me, in 

particular my mother, Doris U. Mellor and our Senior Pastor, Greg Fetzer.  For all of us the path to 

Christ can seem dark and sometimes a little jagged, having spiritual mentors that can hold a candle to 

light the way to the Lord it vital.  As a community of Christians look to one another for those mentors, 

if you desire guidance or a mentor please ask! 

Respectfully submitted by: Sallie J. Gartside, OSSD 

Senior Pastor’s Mutual Ministry  

During 2017, the Senior Pastor's Mutual Ministry committee continued to provide support to Pr. Greg 
and his ministry at LCGS by providing a safe, confidential place: 
• for him to share both joys and concerns,  
• for the committee to brainstorm new ideas to help him meet his ministry goals and  
• for us to intentionally set aside time to ensure Pr. Greg and his family are given appropriate time 

away from the pressures of being the Sr. Pastor of a church as large as Good Shepherd.  
  

At the same time, the committee provided support for the congregation's ministry by sharing our 
insights on the congregation's shared sense of purpose, quality of relationships, friendliness to 
newcomers, understanding of the role of the pastor, and other areas as they arose. Pastor Greg's 
Mutual Ministry team met 9 times during 2017 (monthly, with the exception of a few months in which 
the meeting was cancelled due to scheduling challenges).  
  
Questions regarding the Mutual Ministry Committee can be directed to Pr. Greg, our LCGS Council 
President or the committee's chair, as noted below. 
  
Respectfully submitted by, 
Maureen Stark, Mutual Ministry Committee Chairperson 
  
2017 Mutual Ministry Committee: 
Rev. Pastor Greg Fetzer 
Chris Poling, LCGS Council President/Council Representative - 2017 
Maureen Stark, Mutual Ministry Chair 
Debbie Smeton  Joyce Nelson 
Steve Starbuck  Al Horst 
Mike Krause 
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Associate Pastor’s Mutual Ministry  

Beginning in September, I began work with Pastor Teal to develop her mutual ministry team.  

Members from the congregation were contacted with plans to meet in October and then monthly with 

the purpose being to provide a place for us to share both joys and concerns as related to her ministry 

and to be a resource to help meet her goals. 

Respectfully submitted by, 

Patty Resnik, Committee Chairperson 
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Treasurer’s Report and Financial Statements 

We were truly blessed to end 2017 with a $20K surplus which will be included in the church’s working 

capital to offset any future deficit.  The council mission group leads worked hard to reduce expenses, 

which is the source of the surplus along with an increase in building usage.  However, the size of the 

surplus is somewhat misleading in that some 2017 expenses will be paid in 2018.  Therefore, 2017 

and 2018 will be need to be evaluated collectively when determining how we address the forecast 

shortfall this year.  Stewardship remains paramount as we move forward.  As Pastor Greg said earlier 

“to give to the work of the church is to participate in God’s redemptive work right here and now.  It is a 

privilege to do so.” 

Respectfully Submitted,  

Stuart Goemmer  
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Christian Education Mission Group  

2017 was a year of transition for Christian Education at Good Shepherd. We had a number of our 

leaders move on to serve in other areas of the church. In June, we welcomed Pastor Teal Anderson 

as our Director of Youth and Christian Education. Pastor Teal is leading the confirmation classes on 

Sunday mornings. 

 

Sunday School 

We began this year’s Sunday School season with Rally Day on September 10th with 129 students, 27 

teachers, and 7 substitutes. We are have a number of volunteers serving as Sunday School 

managers to collect attendance and weekly offereings. 

Our Sunday School Christmas Program was held on December 10th in the afternoon. 

Vacation Bible School 

Hero Central: Discovering Your Strength in God! 

VBS Bible Verse:  Psalm 34:14b - “Do good! Seek peace and go after it!” 
At the end of June LCGS turned into Hero Central where over 140 students and 75 volunteers 

discovered our strength in God. Not only did they learn about the many heroes in the Bible, each 

realized they were God’s Heroes right here on earth: God’s Heroes have Heart, Courage, Wisdom, 

Hope, and Power. Throughout the morning you could hear our Hero Code (AKA VBS Bible Verse) 

recited complete with actions and expression.  

Our Heroes crafted, sang, prayed and watched bible stories come alive. The VBS volunteers and 

leaders went above and beyond to make this week a memorable one. Our strong tradition of “When 

we serve others, We serve Jesus!” continued with our daily free will offering to the Jane M. Johnston 

Foundation.  We more than doubled our goal of $1000 to well over $2000 to this well deserving 

organization that sends children with cancer to Camp Sunrise, a medically supervised camp for a 

week of fun, outdoors, and to just be a kid. Hero Central also partnered with Camp Sunrise to collect 

and create spy kits to support their camp theme. Through our missions, our VBS students 

demonstrated the true meaning of being God’s Heroes.  

On Friday evening, the entire VBS community came together to sing praise and give Glory to God to 

a standing room only crowd at our closing ceremony.  The VBS Heroes returned on the Sunday 

following VBS to share the good news with the congregation where our story telling team performed a 

skit and students shared our theme song.  We are blessed with an amazing VBS family at LCGS and 

it has been an honor and privileged to serve with God’s Heroes! 

Respectfully submitted, 

Rosemary Poling, VBS Director 

 



18 
 

 

Adult Education  

Adult education opportunities on Sundays in 2017 continued with a summer session and multiple fall 

offerings. Over the summer, Pastor Greg facilitated discussions about the Augsburg Confession. In 

the fall, Pastor Greg, launched the 2017/2018 Adult Ed program with a study on The Book of 

Concord.  Following this 3-week session, studies focused on the scripture readings from the Narrative 

Lectionary used in worship began in the Celebration Hall.  Facilitators of the scripture studies include 

Pastor Greg, David White, Sue Quinn, Owen Ashbrook, Tom Meyer, Andrea Hooper and Sallie 

Gartside. Concurrent with the Lectionary Studies, Debbie Smeton and Monica Fetzer facilitated a 

seven-session study entitled " How Lutherans Interpret the Bible" by Mark Powell.  Starting in January 

2018, Debbie and Monica will facilitate an overview of the New Testament using a book entitled 

Manna & Mercy by Daniel Erlander. The Lectionary and Manna & Mercy studies will continue through 

the winter and spring of 2017.  The membership of the Adult Education Team continues to 

include Debbie Smeton, Andrea Hooper, Monica Fetzer, Tom Meyer, Joyce Nelson and Ruthann 

Sutherland. 

  

Faith Group Ministry  

Renamed, revitalized and relaunched in 2017, the Faith Group Ministry is 7 groups strong.  Groups 

began meeting in February 2017. Faith Groups consist of 10-12 people who meet weekly during 3 

sessions of the year (February to April, June to August and October to December).  Breaks in the 

cycle of sessions are taken in the months of January, May and September.  During these months, 

groups do not meet and signups for the next session are conducted.  Faith Groups this past year 

have met to pursue studies on numerous topics including Baptism, Discerning God's Will, Immigration 

and the Christian Response, the Gospel of Matthew, God's Love and Authentic Faith, A Purpose 

Driven Life, The Apostles' Creed, Spiritual Disciplines and Lutheranism as a Way of Life. Faith Group 

Ministry Team Members and Facilitators include Debbie Smeton, Carolyn Darrow, Gail Fricke, Joyce 

Nelson, Debbie Adams, Karen Grande, Sherman Canapp, April Hammerla and Connie Charitonuk. 

 

Christian Education Mission Group Members: Lauren Rein, Pastor Teal Anderson, Debbie Smeton, 

Diane Erickson, Jennifer Nesaw 
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Congregational Life and Service Mission Group 

Lay Eucharistic Ministers 

The Lay Eucharistic Ministers takes communion to those who are unable to attend church.  If you 

know of anyone that needs communion taken to them because they are homebound or hospitalized, 

please contact the church office. 

Prayer Shawl Ministry Team 

Presently, several congregants use their needlecraft skills to weave colorful shawls in a rainbow of 

yarns of faith, comfort, hope, encouragement, renewal, and unconditional love.  Prayer shawls and lap 

blankets are available on the quilt rack in the foyer or by contacting Doris Mellor. 

 

Stephen Ministry and Shepherds 

Our Stephen’s Ministers are a group of Christian caregivers who are trained to assist people in times 

of need.  They will comfort, listen to, pray for and with, and encourage anyone who asks for their 

services.  The group meets monthly for professional development and sharing.  Stephen Ministry 

Shepherds visit those who are hospitalized or homebound and would like a one-time visit.   

 

GriefShare Ministry 

If you’ve lost a spouse, child, family member, or friend, you’ve probably found there are not many people 

who understand the deep hurt you feel.  This can be a confusing time when you feel isolated and have 

many questions about things you’ve never faced before.  If you are interested in attending a GriefShare 

session, please contact our Deacon.   

 

Peacemaker Ministry 

The Peacemaker Team continued efforts in building a culture of biblical peacemaking at LCGS for 

members and spreading the good news of Peacemaking throughout the mid-Atlantic area.   

Hospitality/Kitchen/Coffee Social Ministry 

Thanks to the Hospitality and Coffee Social Ministry Teams we strive to show radical hospitality to our 

members and visitors in the name of Jesus.  With so many talented cooks and hosts, we do not lack 

for good food here at LCGS.  We’ve hosted many events this year including: Lenten soup suppers, 

Sunday morning Coffee Socials, Advent festival and mid-week suppers.  Some special events this year 

as well as we celebrated the Ordination of two LCGS members, Vicki Beilfus in February and Amy 

Krause in July.  We joined together to welcome Pastor Teal into our congregation with a lovely reception 

following her installation service in August.   This year we also hosted several events in conjunction 

with the 500th anniversary of the Reformation:  a movie night and indoor picnic, Reformation 

performance and reception with the Harford Conference, and reception following the Festival of 

Hymns.   The Hospitality committee supports our other Ministry Teams as needed.  This year we were 

pleased to host luncheons for the New Members’ classes in the Fall.     Thanks, of course, go to all of 

our church members who graciously prepare and donate food for these events. 
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Daytimers 

The Daytimers continue to meet once a month for fun, fellowship and service.  They share what’s 

happening in the church to discover where and how they can lend a hand.  Several times a year they 

also go on trips which are sometimes service oriented or just general interest.   

 

Mom2Mom 

Mom2Mom is a welcome support group for our mothers of young children.  They meet several times a 

year from September through April for some much-needed fellowship and adult conversation.  In 

addition, they also enjoy Mom’s Nights Out and Family Fun Events, including a Halloween party and 

an Easter celebration.  They continue to help with our Christmas basket project by writing out the gift 

tags, as well as sorting the gifs for the families.  The group is looking for new leadership in 2018.  If you 

would like to be involved, please contact current Ministry Team Leader, Jennifer Nesaw. 

 

Greeters Ministry   

The team has been in need of additional greeters so that we can achieve our goal of having greeters 

at each set of entrance doors for every service.  Greeters welcome everyone and provide help and 

more detailed assistance to visitors or anyone who may need it.    

 

Caring Ministry 

The Caring Ministry team has been active in calling members who may have been absent from church 

for a few Sundays.  If you have missed someone at Church, please contact the church office and the 

name will be forwarded to the team leader so we can reach out to the individual to see if there are any 

needs we as a church can meet. 

 

Funeral Ministry  

This ministry team, along with the help of many members of the congregation, provides a welcoming 

atmosphere and meal to families going through the loss of a loved one.   

 

Family Fund Ministry 

This ministry team meets as necessary to review the known needs of the congregation and how to 

address them.   

 

Health Care Ministry 

The Health Care Ministry is extremely active at Good Shepherd, leading blood drives, taking blood 

pressures, and many other activities.  Please see notes in the E-Pistles with regard to upcoming 

events. 

 

Respectfully submitted, 

Sallie J. Gartside, OSSD~2017 



21 
 

Facilities Mission Group 

Facilities Review 

 

1. Constellation serviced boiler due to heat issues.  Boiler water replaced.   
2. Gym lights installed.  The contractor hung the lights vs. mounting them directly to the ceiling.  

Gym lights were adjusted to be hung closer to gym ceiling.  Received approval from BGE for 
$2300.00 rebate.   

3. Glenn Garbinski has all security cameras installed.  New LAN switches installed to manage 
data feed. 

4. Roof leak repaired by GJ Goss.  Minor patch installed over preschool area.   
5. Terry Hardy installed new plumbing and made repairs to bathrooms near Celebration Hall, 

Upstairs girls bathroom and water heater (new thermostat) near Narthex.   
6. Constellation has reviewed heating issues in Education Building (too cold in some rooms and 

hot in others).  Not much more they can do with existing system.  Chris Poling suggested 
readjusting insulation above some rooms.   

7. New icemaker delivered and installed by Terry Hardy.    
8. Terry Hardy serviced the boys bathroom urinal in the preschool area (he did this at no charge). 
9. Constellation installed two new pumps to the heating system.  These pumps operate the 

emergency heat.  Each pump was approximately $4000 dollars.   
10. Lawn maintenance crew performed preventative maintenance on lawn care equipment (Glenn 

G., Thomas Bock, Steve Resnick) 
11. G. J. Goss was called to service leak near celebration hall. 
12. Glenn Garbinski improved Wi-Fi reception in parsonage.  Need to cut down tree near 

parsonage if we want to boost signal more.   
13. Jim Porter repaired the light to sanctuary cross.   
14. Glenn Garbinski repaired the leaking downspout outside cribbery.  Greg Garbinski washed 

brick surface clean of biological growth.   
15. Adam Steele led grounds crew volunteers on mulch day.  All mulch beds were weeded and 

tended.  New mulch installed.  Trees trimmed (parsonage for wifi).   
16. Gas cabinet delivered and in place in basement.   
17. Roof project on Sanctuary began week of April 10.  We had an active leak in the Sanctuary 

week of April 3.   
18. Constellation was called on Good Friday to address heating issues.  Heating issues stemmed 

from web based portal control.  System was reset and deemed working.   
19. Roof project completed.  Chris Poling to follow up regarding repairs of concrete and grass.  

Contractor is supposed to return and clean turret.    
20. Bel Air Glass and Mirror was contracted to repair glass near front entrance. 
21. Door handle in Education building was repaired by AMI door.  Hardware replaced on door for 

push plate and door handle.   
22. Jim Porter repaired plumbing issues in women’s room near Narthex. 
23. Damaged concrete repaired by roofing contractor.  Turret still not cleaned. 
24. Brick barrier installed in basement around HVAC to direct water to drain. 
25. Contacted plumbing contractor to fix T connecting and hoses for kitchen.  
26. Pipes R Us contracted to fix T-connection and hoses for kitchen.  Dishwasher to be repaired 

as well on July 20.   
27. Glenn Garbinski made minor repairs to riding tractor for grass cutting crew.   
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28. Scope of Work for Celebration Hall and Sanctuary sound/video upgrade project scope of work 
submitted for review by council 

29. In August, we had a “Work Day” which included the help of nearly 30 members of the 
congregation.  Cleaning of all the bathrooms, kitchen, trash cans, canopy, windows, the 
breezeway, and weeding all gardens was accomplished as well as painting the music room 
and Pastor Greg’s office. 

30. Repairs made to loose brick on parsonage steps. 
31. Landscaping adhesive applied to loose caps on retaining wall outside Celebration Hall. 
32. GJ Goss repaired roof area above siding area of office. 
33. Approved proposal for installation of Free Little Library by Nathan Robey. 
34. Approved proposal for installation of Geocache project by Gwyneth Steele. 
35. Reviewed requirements for hiring of custodian as a part time employee of LCGS.   
36. Renewed contract with Ground Guys for snow removal.  (Increase of approximately 5%). 
37. Repaired door handle on laundry room door of parsonage. 
38. Interviewed potential custodian candidate. 
39. Repaired door handle on Room 208. 
40. Constellation upgraded software for HVAC system. 
41. BFPE called to repair fire/smoke sensor. 
42. Repaired electrical outlet in Preschool room. 
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FLO Mission Group 

The Finance, Legal, & Operations (FLO) Mission Group consists of the insurance/legal team, network  

administration, treasurer, investments, human resources, memorials and special gifts and the head 

teller.   

 

a) Insurance/Legal: (Don Spratt) 

 

b) Network Operations: (Glenn Garbinski) – Glenn and his team have continued making 

upgrades to the LCGS computer network, to include suggestions for improving the 

presentations in the overflow space in the Celebration Hall on the most heavily attended 

Sundays. 

 

c) Treasurer: (Stuart Goemmer): please see Treasurer’s report.  We are currently looking for a 

replacement for Stuart as the Treasurer, as family obligations are making it difficult for him to 

continue in the position. 

 

d) Investments: (Blair Fetzer): Blair Fetzer's service in managing the investments is greatly 

appreciated. 

 

e) Human Resources: (Vacant/Gina Miller):  This position was intentionally left vacant with 

responsibilities being assumed by the FLO Mission Group Leader. We are looking for people 

with HR experience who are willing to help out in this mission field. 

 

f) Memorials & Special Gifts: (Lisa Steele) - See Treasurer’s report 

 

g) Head Teller: (Diane Erickson) The tellers continue their excellent service to the church each 

week. 

 

h) New Covenant Church School:  We are currently in negotiations to renew the lease for NCCS 

for school years 2018 and beyond. 

The FLO mission group provides support to many operations throughout LCGS.  The dedicated 

service of the leaders and members of the congregation who support FLO activities is deeply 

appreciated. 

 

 

Respectfully submitted, 

David C. Stark 
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Outreach Mission Group 

As people who are gifted in faith we are called to use our spiritual gifts and resources to grow as 

disciples and to be grounded in community.  

The Outreach Mission is comprised of four ministry teams: 

• Communications led by team leader Heather Raedeke 

• Connections led by Cathy Busick 

• Servanthood led by Sue Quinn 

• Social Justice led by Janet DeVinney and Gail Fricke 
 

There is joy to be experienced in serving others and growing in faith as a community. Each team has 

identified activities that build community- both within and beyond the doors of The Lutheran Church of 

the Good Shepherd.  Our ministry team leaders ask that you consider joining one of the teams. 

Yours in Christ, 

Gail Fricke, Outreach Mission Group Leader 

 

Servanthood  

Matthew 25: 34-37, 40  Then the King will say to those on his right, ‘Come you who are blessed by 

my Father; take your inheritance, the kingdom prepared for you since the creation of the world.  For I 

was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I 

was a stranger and you invited me in.  I needed clothes and you clothed me, I was sick and you 

looked after me, I was in prison and you came to visit me.’  The King will reply, ‘I tell you the truth, 

whatever you did for one of the least of these brothers of mine, you did for me.’ 

The Servanthood Ministry Team is active all year long and continues to offer many outreach 

opportunities for our congregation.  The work of this committee is coordinated through a dedicated 

team of volunteers who lead each initiative, including:  Barbara Dannettel, Gail Fricke(Council 

member), Kathy Grochowski, Karen Hilton, Meghan Marx, Karen Nordman, Sue Quinn, Patty Resnik, 

Bob & Mary Richter, Lisa Steele, John Verbillis, Kim Wagner, and Kristin Wood.  All members of the 

congregation are welcome to attend any Servanthood meeting and more than welcome to help with 

any outreach initiative.  We usually meet the first Sunday after second service in the library in 

February, April, June, August, October, and December.  There is communication between the 

meeting dates through email.  If interested on being on the email list, please contact Sue Quinn.  

Highlights for 2017 include: 

Christmas Basket Project: 

The Christmas Basket Project is made possible through the generosity of the LCGS congregation 

through donations of gifts, food, time, and talents serving our neighbors in need.  This year, LCGS 

requested 125 names primarily from Mason Dixon, ARC, and the Community Action Agency. We plan 
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to serve 39 families that range from 1-8 members totaling 136 individuals as well as 10 individuals 

from the ARC. Many of those seeking assistance are elderly as well as some who are homeless. We 

are also preparing 30 homeless kits.  Wishes for gifts and food are posted in the Narthex in 

November and assembled and delivered by  LCGS members prior to Christmas.  The support of this 

congregation is a blessing to those in need.   Some individuals or families who received baskets last 

year shared stories that were truly touching. The Servanthood team deeply appreciates your 

generosity and support. Contact Patty Resnik or Karen Hilton 

FCCAU Overnight Shelter: 

There are currently 32 beds in the overnight shelter.  LCGS served on Jan 1, April 1, July 1 and 

October 1, 2017.  These dates are our traditional dates; perhaps you can save a date for 2018.  Our 

congregation volunteers four times a year to serve dinner, pack lunches, and prepare breakfast and 

fellowship with the residents.  We have had a few members provide additional services where their 

talent meets a need.  This year we were able to recruit additional volunteers for the shelter.  Contact 

Kim Wagner or Patty Resnik for more information. 

Harford Habitat for Humanity: 

This year our April date was rained out and conflicts prevented us as a church to serve in the fall.  

Volunteer dates are always available on the Habitat site:  habitatsusq.org.  Point of contact is Kristin 

Wood.  We are looking forward to volunteer again in 2018. 

Fleece Blanket Appeal:    

The fleece blanket project continues to be successful, providing another 35 blankets to the Upper 

Chesapeake Cancer Center.  The blankets were blessed by Pastor Greg before donating them to 

UCCC.  After collecting enough fleece, we will let the congregation know when the next tie day will 

be; hopefully Palm Sunday 2018.  Contact Sue Quinn 

 

Lenten Appeal: 

We decided to try a new project for the Lenten Appeal in 2017. 15 sewing kits were delivered to 

Lutheran World Relief. 

 

Mother’s Day Blanket Appeal: 

The Mother’s Day Appeal focused on raising funds for blankets through Church World Service for 

people in third world countries.  Through the generosity of the congregation, we raised $1,100.00 for 

this appeal which translates into approximately 110 blankets. 

Father’s Day Appeal:  

The Father’s Day appeal supported the Veteran’s Hospital at Perry Point.  The congregation donated 

$947.00 for their general purpose account.   

The Sharing Table: 

Through the community efforts of running the Sharing Table, our congregation has the opportunity to 

serve several times a year. This year volunteers prepared food and served in April, June, September 

and November.  We are blessed by the number of volunteers of all ages that come to serve at the 

Sharing Table.  Contact is Lisa Steele. 
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Food collected throughout the year at LCGS is donated to the Sharing Table and to Jerusalem 

Evangelical Lutheran in Baltimore to help keep the shelves stocked year round.  We chose to help 

Jerusalem Evangelical Lutheran because many churches help the Sharing Table and we are one of 

the few who help support the food pantry at Jerusalem.  When Jerusalem was broken into and their 

freezer was taken along with other items, two LCGS members quickly came forward and donated 

appliances for Jerusalem’s use. The congregation supports Souper Bowl Sunday as well as an 

emphasis on food donations during the summer months when pantry shelves are bare. 

 Coat Collection:  During the fall season, we asked the congregation for donations of coats to be 

donated to Mason Dixon Community Services in December. This collection was definitely a 

community project.  Karen Hilton relates that coats were received from Keller Williams, neighbors, 

and pre-school families as well as LCGS members.  Totals:  160 coats, 159 hats, scarves and pairs 

of gloves(combined), 4 pair snow pants, 7 pair winter boots, 12 musical sweaters/sweatshirts.   Thank 

you. Contact is Karen Hilton 

Other projects: 

24 Homeless/Survival kits for the summer 

34 school bags to Lutheran World Relief(LWR) (Sue Quinn/Gail Fricke) 

eye glass collection box through Lions Club in coat room (John Verbillis) 

Box Tops—donated to Magnolia Middle School (Karen Hilton) 

Plastic bags to be turned into waterproof mats to protect the homeless from the wet ground. 

Beginning a collection for the Harford County Detention Center of underwear and socks which will 

continue in 2018.   We also donated a total of $300 for Bibles and $125 for supplies for the Bible 

studies 

Thank you letters & recognition:   

The Servanthood ministry team financially supports other groups throughout the year.  The financial 

distributions are available in the monthly budget reports.  Throughout 2017 we received thank you 

letters from the following organizations for the support provided by the LCGS congregation: 

-Veterans at Perry Point  -Harford County Detention Center 
-Habitat for Humanity  -Church World Service  

-Sharing Table 

 -Overnight Shelter 

 -Detention Center 

 -Lutheran Immigration and Relief Service 
-Lutheran World Relief   
Several notes from Christmas basket recipients 

-Crisis in Sudan 

-Hurricane relief 
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The Servanthood Ministry team deeply appreciates the outpouring of generosity and support from the 

LCGS congregation.  Your willingness to reach out to our neighbors in need in so many different 

ways throughout the year is truly inspiring! 

Respectfully Submitted, 

Susan Quinn 

 

Communications Ministry Team  

The Communications Ministry Team helps make Jesus, The Lutheran Church of the Good Shepherd, 

and our many ministries known internally and in the wider community by planning, developing, 

implementing and evaluating our communications, communications policies, activities, and products. 

The team handles internal and external communications, advertising, publicity, and public relations. 

We’re here to help get the word out!  

Members who enjoy writing, editing, website design, graphic arts, photography, or videography are 

welcome to share their gifts. We typically meet monthly at 7 p.m. in Room 208. We recommend, 

develop, coordinate, and implement the communications strategy for the church and provide news, 

information, public relations, marketing communications, and advertising services internally and 

externally. We work with the media and community to ensure a good public image of our 

congregation is maintained, including consistency of message, graphic standards, and the use of 

logos and graphics. Our focus is also how we communicate, promoting healthy and open 

communication in our congregation.  

 

The Communications Ministry Team: 

• Creates, designs, and maintains the LCGS website, www.lcgselca.org; our social media sites, 
printed and electronic newsletters, including The Shepherd’s Staff, and E-pistle e-newsletters.  

• Produces collateral materials such as brochures, pamphlets, flyers, postcards, bookmarks, 
signs, banners, posters, and direct mailings. 

• Writes press releases and take photographs for newspapers, and posts on community web 
sites, which have included the belair.patch.com and www.belairnewsandviews.com. 

• Creates photographic church directories; graphic arts and layout, visual design, and interior 
design; photography, videography, and photographic archives. 

 

Highlights during 2017 included: 

• Completion of the church’s new website in early 2017. Coordination with office staff continues 
to enhance and keep the website current. 

• Assisting with the 2017 church photographic directory. 

• Creation of posters, flyers, and advertising for many LCGS events including; Fundraising, 
Reformation Anniversary, Benefit Concert, and holiday services/events.  
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• Photography taken of services, church activities, groups and new members and published on 
the website. 

• Communications continued to coordinate with the office for weekly Epistles/printed 
announcement bulletins, with the office managing most of the everyday communications. 

• Emphasis was placed on generating more frequent updates and postings on our Facebook 
page and social media presence. 

• Created and sent home flyers about our services and youth programs with Sunday School, 
Good Shepherd Lutheran Preschool and New Covenant Christian School students. 

• Implementing Asana team project management software to assist team members in keeping 
current on upcoming project needs/deadlines, files and general communications between team 
members. 

• Archiving photographs in a Shutterfly online catalog continued and photos were all archived on 
the new external hard drive. 

• Completion of a resources packet for new members. 

 

The 2017 Communications Ministry Team includes:  

Heather Raedeke –Team Leader, Graphic Designer, Advertising, Visual and Interior Design, 

habraedeke@gmail.com 

Steve Starbuck – Editor, The Shepherd’s Staff newsletter, smstarbuck23@yahoo.com 

Joel Raedeke – Web Site Designer and Graphic Artist, joelraed@gmail.com 

Shawn Nesaw – Social Media, snesaw@gmail.com 

Sarah Jacobs – Social Media, Writing and Editing, sjacobs324@gmail.com 
Tom Bock – Assisting as needed with videography 
 

Heather Raedeke, The Communications Ministry Team  

 

Social Justice Ministry Team 

Janet DeVinney and Gail Fricke began sharing leadership of the team early in the year as Vicki 
Beilfuss accepted a call to ordained ministry. Continuing in God’s call to stand against social injustice, 
the team explored a variety of issues and ELCA Social Statements, including “Church in Society: A 
Lutheran Perspective,” and “Race, Ethnicity and Culture,” to discern our response as Christians and 
what we might do. ELCA Social Statements are our Lutheran Church’s teaching and policy 
documents on social issues. 
 
Hosting guest speakers including clergy and facilitating other events, the team’s current focus is on 
education and conversation within our own congregation, as well as possible opportunities for Bible 
study and discussion with other congregations in our Delaware-Maryland Synod Harford Conference 
to raise awareness of and learn about social justice issues. Initially, the Social Justice Ministry Team 
is focused on the topic of refugees and immigrants, following our wider Lutheran Church, which leads 
efforts to educate around these topics and settle refugees and immigrants through Lutheran 
Immigration and Refugee Service, headquartered in Baltimore. In addition, the 2017 Delaware-
Maryland Synod Assembly approved “A Resolution on Welcoming the Neighbor: Migrants and 

mailto:snesaw@gmail.com
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Refugees,” and “A Memorial on Welcoming the Neighbor: Migrants and Refugees.” A resolution urges 
action by the synod’s 170-plus member congregations, including Good Shepherd. A memorial asks 
for action by the wider ELCA at its Churchwide Assembly. A link to the resolution is available at 
http://www.demdsynod.org/synod-assembly-2017.html. The synod will memorialize the 2019 ELCA 
Churchwide Assembly to begin a study process toward the preparation of a social statement on 
migrants and refugees. A link to the memorial is also available on the Web site listed above. 
 
The team adopted the following mission statement on August 1, 2017: 
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of 
mercy. (See Luke 10: 25-37) 
 
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, 
and economic issues which confront our neighbors, but which we may not have experienced. 
 
Grounded in Community – We are discerning how we as the church can effectively advocate for 
social justice within our community. 
 
Other highlights of the year include: 
 

• Hosting Delaware-Maryland Synod Bishop Bill Gohl in the April 30 “Lunch and a Chat with the 
Bishop,” focusing on “Mercy, Social Justice, and Faith” as the Bishop facilitated a discussion 
on what the ELCA believes and is doing around these issues. More than 50 members and 
guests from around the Harford Conference of ELCA churches attended the potluck luncheon 
and presentation, participating in table discussions. The feedback was overwhelmingly 
positive, and post-event surveys indicate participants would like more similar forums. 

• Hosting Lutheran Immigration and Refugee Service speakers Folabi Olagbaju, Kristy Herring, 
and Joseph Lewis in the Sept. 24 worship temple talks and FED Hour presentation on 
“Refugees, Immigrants, and Our Christian Response to “The Other.” Many turned out at the 
FED Hour to learn about our Lutheran Church’s work, the differences between refugees and 
immigrants and how they are accepted and settled into countries including the United States, 
and to hear a personal story from a former refugee. Joseph Lewis shared his experience of 
coming to the United States as a young refugee fleeing violence in Africa, and how the support 
of his Lutheran congregation has helped him lead a successful life in law enforcement 
management and as a seminarian. 

• Offering the Fall 2017 Faith Group focusing on the book Welcoming the Stranger: Justice, 
Compassion & Truth in the Immigration Debate by Matthew Soerens and Jenny Hwang Yang. 
The book offers discussion questions around a balanced look at immigrants’ experiences, 
current U.S. immigration policies, and ways to minister to immigrant neighbors, among other 
topics. 

• Participating in Delaware-Maryland Synod education events in May and at the Synod 
Assembly in June on walking alongside refugees and immigrants. 

 
The team meets the first Tuesday of the month at 7 p.m. and includes Gail Fricke, John Verbillis, 
Sherman Canapp, Owen Ashbrook, and Janet DeVinney. If you are interested in working together to 
promote awareness and education on social issues, please contact any member of the team.  
 
Respectfully submitted, 
 
Janet DeVinney, Social Justice Ministry Team Co-Leader 
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Connections 

The Connections Ministry Team is active throughout the year, reaching out to visitors, new members, 

current and inactive members.   

New Members classes are held three times a year following the eleven o’clock service.  Pastor Greg 

is now leading the four week classes with lunch and child care provided. 

This year we welcomed 13 adults and 2 children to our congregation. 

If interested in establishing or maintaining contact with new or existing members, please speak with 

Cathy Busick. 
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Worship and Music Mission Group 

The Worship and Music Mission Group is responsible for coordinating with Pastor and the Music 

Director, to provide services of worship, at which the Word of God is preached and the sacraments 

are administered. In order to accomplish these tasks, we have numerous teams set in place. 

A team of people led each ministry group, responsible for each element of the service. The success 

of these team leaders, and the members of their teams, ensures that every worship service brings 

glory to God.  

 Sharlene Krause  Mission Group Leader and Council Rep 

Lynne French  Altar Guild 

Steve Resnik   Head Usher 

Karol Ashbrook  Flower committee 

Adam Koch   Music Director 

Dana Hamerla  Youth Contemporary Music 

Lauren Rein   Memorial and Special gifts 

Lee Siebold   Hand Chimes 

John Miller   Adult Contemporary Music 

Meghan Marx  Visual Arts 

Cathy Busick   Lay Assistants & Lectors  

Sharlene Krause  Communion Assistants 

Gina Miller   Scheduling (signupgenious) 

Pastor Teal, Adam Steel, Greg Garbinski, and Gina Miller                  Acolyte & Crucifers 

Prayer Ministry  Elsie Marie Niiler 

Greg Fetzer   Senior Pastor 

Teal Anderson  Associate Pastor 

 

Head Usher  

The Head Usher coordinates the schedules of the Ushers teams, for Sunday services and special 
holidays. 4 ushers are scheduled per service, and usually each team serves one week a month. 
There are 4 teams for 8:00 and 4 teams for 11:00. They take turns when a month has 5 weeks. Steve 
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has recently been asking 5 people to serve, so one person can remain in the Narthex during the 
Worship service. 

• They assist congregation as they arrive for service. 

•  Hand out bulletins, 

•  Take attendance count,  

• Collect offering,  

• Lead congregation to communion. 

• Clean up pews after each service. 

 

Flower Committee  

The Flower Committee is responsible for; 

• Coordinating with the florist for weekly Altar Flowers.  

• Deliver the flowers to homebound members if the person who sponsors them opts not 

to take them.  

•  Coordinates the Holiday Displays for Easter, Harvest Weekend and Christmas Eve.  

• Takes orders for Poinsettias at Christmas and Easter flowers 

•  The Daytimers group, have been a very active part of the Flower Committee, 

especially helping with the Holiday Displays and delivering flowers.  

 

Altar Guild  

• Three teams make up the Altar Guild, each team serves for a month. Usually setting up 

Saturday mornings, and serving during each service, cleaning up after each service, and 

setting up for the next service. 

• Preparing the altar for worship services every Sunday 

•  As well as for Advent, Lent and other church holidays, baptisms, weddings, funerals and 

confirmation services through the year.  

• Washing and ironing linens, 

•  Dusting and vacuuming altar area. 

•  LCGS is blessed to have these dedicated members who generously give their time and efforts 

so the altar is accurately prepared for every church service. 

• Lynne purchases supplies needed. 

• Monica Thayer usually takes care of ordering and picking up the bread. She often takes the 

linens to be laundered. 

Visual Arts  

Visual arts takes care of; 

• Advent Displays the Advent wreath, candles, and banners, Nativity and Christmas tree 

• Lenten displays 
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• Transforms Celebration Hall into an additional, family friendly worship area, for the 4:00 

Christmas eve service, and 11:00 Easter Sunday if needed. 

• Works with flower committee as well and recruits help when needed to complete the task at 

hand. 

Director of Music Report 

Last year was a year of firsts for me at LCGS as I am now in the beginning of my second year as the 

Director of Music and Organist.  Looking back, it was an exciting year and this year is proving just as 

exciting! 

The Lutheran Church of the Good Shepherd is blessed to have many talented and dedicated 

musicians who provide leadership during worship services.  During the season of Lent our mid-week 

services were themed and elements such as the Baptismal Water, the nail, the Cross provided a 

visual to bring the theme and music of the week full-circle.  On Good Friday the Chancel Choir and 

soloists provided anthems which were combined with scripture readings during a Tenebrae Service 

and on Easter celebrated the Resurrection joyfully with trumpets, timpani and festive hymns and 

anthems.  The Sunday following Easter was Youth Sunday and our younger congregants and Seven 

Days developed and lead the worship services of the day.  LCGS hosted the Ascension Day service 

in May and we were joined by choir members from several churches to lead worship.   

On the first Sunday of June all of the choirs of LCGS and soloists joined together for the Annual 

Musicians Benefit Concert.  The afternoon was filled with an abundance of joyful music and the 

offering was donated to Moveable Feast located in Baltimore City.  Another highlight of 2017 is the 

observance of the 500th Anniversary of the Reformation!  The Chancel Choir, Resounding Joy Bell 

Choir and The Sounding Brass with Mark Leppo and readers lead our community in a Festival Of 

Hymns. Not only were we able to shake the roof with our singing we were also able to hear the 

stories of the writers of those hymns.  This Advent Season we once again offered at Taizé worship 

service each Wednesday and the theme coordinates with the weekly lighting of the Advent Candle. 

Our Advent Lessons and Carols featured readings and music that is appropriate and meaningful for 

the season and several of our young musicians accompanied the Chancel Choir.   

LCGS is fortunate to have the musicians and ensembles we do: Chancel Choir, Resounding Joy Bell 

Choir, Our Father’s Band lead by John Miller, Seven Days lead by Dana Hamerla, Junior Choir, and 

Daychimers lead by Leila Seibold.  These groups meet regularly and continue to uplift our worship 

services.  During the summer we added a choir!  The Summer Choir which was a come as you can, 

come as you are choir.  Each week the choir was offered, we had volunteer singers learn an anthem 

before each service and sing it during the offertory.  This fall, the Chancel Choir gave a Saturday 

morning to be on retreat and in October sang with the Susquehanna Symphony Orchestra.  In 

addition to our choirs, many instrumentalists and vocalists have given generously of their time and 

talent to lead worship services. Thank you for all you do! 

This past Spring the “Organ Committee” was also revived to research possibilities and steps that 

need to be taken to repair and enhance our aging pipe organ.  The committee has traveled to The 

Church of St. Monica in Berwyn, PA, Christ Church in Ridley Park, PA and Grace United Methodist 

Church in Aberdeen, MD. These visits allow the organ committee to learn more about the organ and 
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the capabilities of the instrument in leading worship.  The committee had the opportunity to speak 

with and ask questions of expert organ builders and the organists of the churches we visited about 

their experiences in embarking upon an organ project that included repairing, rebuilding and 

enhancing existing pipe organs. The committee heard the dynamic capabilities of these instruments 

and introduced to the vast capabilities that the organ can provide in leading hymn singing, choral 

accompaniments and in playing organ literature.  Members of the organ committee include Roxanne 

(Rocky) Barrow, Mark Leppo, Rhonda Messick, Randy Talbott and myself.  If you have any 

questions, please feel free to reach out to one of us and we will be happy to provide you with an 

update! 

This summer we had a number of volunteers give a Saturday to clean the church and paint the music 

room!  Thank you to all who helped in any way to make this possible – it was a huge task and the 

room looks amazing! 

A personal note of thanks… I am incredibly grateful for the continuous support from staff, counsel, 

and the congregation and members of all of our ensembles.  This past summer I attended the Church 

Music Institute at Shenandoah Conservatory for two weeks which focused on choral music, children’s 

and youth choirs, handbell music and worship planning.  The Church Music Institute is a three-year 

sequence of courses held over the summer to culminate in an accredited certificate in Church Music 

from Shenandoah Conservatory and Shenandoah University.  This two-week experience quickly 

spiraled into me becoming a student at Shenandoah Conservatory furthering my education in organ 

and church music. I have the honor of studying with Dr. J. Thomas Mitts, who is head of the organ 

and church music department at Shenandoah Conservatory, Organist and Choirmaster at Augustana 

Lutheran Church in Washington, D.C., and highly sought-after concert organist.  Dr. Mitts 

enthusiastically shares his knowledge of the organ, church music, history and theory and encourages 

students to continually seek out knowledge and bring their best – musically and personally – to the 

table.   Without the support staff, counsel, and you, this would not be possible.  Thank you! 

I look forward to continuing my ministry at LCGS and being able work with our incredible and 

dedicated staff and musicians in providing meaningful and uplifting worship! 

Peace, Adam 

 

Contemporary Bands  

Lead by Dana Hamerla , 7 Days Band and John Miller,  Our Fathers Band 

• They provide music leadership during contemporary services. 

 

Lay Assistants  

This team serves as the visible partner to the Pastor in conducting every Worship Service. 

Recruitment and training continues to be a critical responsibility of this team. 
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Lectors  

It is encouraged to involve more people to participate in the worship of our Lord and Savior.  Lectors 

assistant the Lay assistants by doing the readings of the day 

 

Scheduling of worship assistants  

Gina Miller is coordinator of the sign ups via Sign up Genius web site.  A link can be found on the 

home page of the LCGS website (www.lcgselca.org) 

 

Communion Assistants  

At every Worship Service, at least one assistant is needed to support the distribution of the 

sacraments.  The 4:00pm service on Christmas Eve required ten Communion Assistants.  While 

assistants are always scheduled, it sometimes is necessary to secure “fill-ins” at the last minute.  The 

members of this team are to be commended for their support, as they automatically fill in when 

necessary. 

 

Acolytes/Crucifers  

As part of the training for confirmation, students are asked to participate as Acolytes and Crucifers, as 

an opportunity for them to serve. 

 

Prayer Ministry 

This group provides special prayers and anointing with oil, during the service. Those who want to 

receive special prayers may do so, after receiving communion, they can proceed to one of the prayer 

stations, in the back of the sanctuary. 

Youth Mission Group 

The Youth Mission Group includes six core ministry teams: 
 

• Christians in Action (CIA) Youth Group for youth in grades 6-12. Members of the Youth 
Leadership team include adults Connie Charitonuk, Andrea Hamerla, Tim Miller, Laura 
Runyeon, and Pastor Teal, and high school youth, Jack Miller, Matt Runyeon, Gwyn Steel and 
Alex Burkhardt. Fund Raising, led by Laura Runyeon; Retreats, led by Gina Miller; and 
Missions/Service and Worship Participation, both led by Connie Charitonuk.  

 

• Kids for Christ (KFC) Youth Group for youth in grades 2-5.  This year, Meghan Marx led the 
group with some support of other adult leaders. They plan on meeting bi-monthly for an event 
to foster relationships within the group. The goal is to encourage regular interaction in 

http://www.lcgselca.org/
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preparation for transitioning to the CIA group in 6th grade while giving the Jr. Youth age 
appropriate activities. 

 

• Young Adult Ministry for adults ages 18-30, led by T. Gordon Brown with support from 
Morgan Nalls. Connie Charitonuk began a Faith Group for young adults ages 18-24.  

 

• German American Youth Exchange (GAX) for youth ages 13-18, led by Laura Runyeon and 
Evelyn Spratt.    Monica Fetzer is heading the efforts with Evelyn, Laura, and Gordon.  An 
Oktoberfest fundraiser was held in September.  We expect six German youth to visit in August 
2018, hosted by families of our high school students for two weeks.   

 

• Communication, is led is accomplished mostly through social media, Facebook, by Connie 
Charitonuk and Gina Miller. 

  

Christians in Action (CIA) Ministry Team 

Christians in Action is a youth group organization at LCGS that focuses on three elements of growth-
service, spiritual and social needs of the middle and high school youth at LCGS.  This group has 
begun to re-evaluate its programing to align with the new LCGS mission and vision.  We will continue 
to monitor closely these new guidelines to ensure that we are guiding our group to meet these 
goals.  Our group meets twice a month to participate within activities that fit in our three focus areas 
to ensure an equal balance.  This year we typically meet on Sunday after worship or in the evening.  
We meet in the parsonage basement, Celebration Hall, or the gym, depending on the activity. 
 
Christians In Action continues with its leadership structure that includes both adults and high school 
students.  There is a core leadership team made up of the following people: 
Pastor Teal-Lead facilitator with support from Connie Charitonuk, Andrea Hamerla-adult, Tim Miller-
adult, Laura Runyeon-adult, Jack Miller-youth, Matt Runyeon-youth, Gwyn Steel-youth and Alex 
Burkhardt-youth which meets the second Sunday of every other month to schedule and review 
events. There are five other small groups that are led by an adult with interested youth in grades 9-10 
who help, as needed.  Difficulty in securing youth leadership continues to be problematic due to 
youth’s other commitments outside of church.  The youth leadership team invited Gwyn and Alex, 
both 11th graders, to be a part of the leadership team to shadow current 11th and 12thgraders to help 
transition them for leadership next year since Jack and Matt will be graduating. 
 
This year was our group’s third mission trip.  Upon the return from our mission trip, 8 youth and 2 
adult chaperones presented a Temple Talk for the congregation to hear what events took place while 
on this trip to Toronto, Canada. Mission trip participants shared what they had learned about “The 
Good Life” through a Lock-In in September.    A designated account continues to be utilized to raise 
money to help pay for youth interested in attending.  Successful monies were raised through a “gas 
tank” board asking congregational members to help fund our trip and Chili Cook-Off.   
 
We continue to have our annual Cookie Walk in December which raises funds to pay for our bus 
rental to sing to our LCGS Shut-ins and local nursing homes.  Youth volunteer to help in the food sort 
for the Christmas basket project prior to leaving for Christmas caroling.   
 
This past year our youth participated in several service projects including tree planting on Good 
Friday, serving at the Sharing Table, packaging food for Christmas baskets, caroling to our shut-ins, 
VBS, and making tie blankets for the Servanthood Committee.   Souper Bowl food collection was 

https://webmail1.networksolutionsemail.com/appsuite/
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sponsored by youth to collect soups which were donated to the Sharing Table in February and 
November.  
This year the CIA participated in many social events with a focus this year in extending our events to 
other age groups and outside groups of people encouraging outreach and better cohesiveness within 
our congregation.  Some of these events included:  Snow tubing at AvalanceXpress with KFC 
members, bowling at Aberdeen Proving Grounds-extended to the other churches to encourage youth 
fellowship, Memorial Day cook-out, Faschnaut, Biblical car scavenger hunt around Bel Air, ice cream 
social, and a movie night are only a few of the activities that we have done over the past year.    Our 
youth group includes three Delaware-Maryland Synod Lutheran Youth Organization (LYO) youth 
representatives, Sophie Fetzer, Jonah Fetzer and Gwyn Steel,  their congregational mentors are Gina 
Miller, Connie Charitonuk, and Dana Hamerla, respectively.  
 
Spiritually the youth focused on numerous issues such as honesty, discipleship, gossip and trust 
during youth group meetings.  Youth Sunday focused on Let Go, Let God.  The meetings leading up 
to this service had students exploring scripture as well as how they could apply the theme to their 
personal lives.  The youth were responsible for leading both the 9:00 and 11:00 services. 
 
We are preparing to send 12 youth and 3 adults to the ELCA Youth Gathering in Houston, Texas, in 
June/July 2018. We are using the ELCA’s Getting Ready curriculum at some youth group meetings.  
Fundraising began with sales of Panera coupon strips and a Parents’ Night Out, and will continue 
with additional events through June. 
 
Communication remains to be an issue as the preferred method of communication changes as new 
social media apps come into favor.  The main forms of communication are through Facebook, the 
Epistle and Sunday Announcements while also relying on the youth to “spread the word” to other 
youth in the congregation.  Connie Charitonuk and Gina Miller continue in posting information on the 
Youth Page for Facebook. 

 

Youth Retreats Ministry Team  

As in year’s past, LCGS youth and adult chaperones participated in retreats for both Middle and High 
School students through our Synod sponsored events.     
 
  
Road Trip – The High School retreat in Ocean City was held the last weekend in January 2017.  10 
High School youth and 3 adults participated in the event.  A small group of High School youth and 
adults are registered to participate this coming January. 
  
  
FreeRide. -  7 middle school youth and 2 adult chaperones attended FreeRide.  The retreat was held 
at NorthBay Conference Center in North East, MD in October.  The theme this year was Reform 
School and they participated in large and small group sessions, worship and service projects over the 
course of the weekend.  The large group sessions and worship were put together by the LYO youth 
and their adult mentors, including 3 LYO members from LCGS.   
  

Kids for Christ (KFC) Ministry Team 

The KFC youth ministry serves the second to fifth grade children of our church. Our time together is 
spent fostering fellowship among the younger children outside the traditional Sunday School 

https://webmail1.networksolutionsemail.com/appsuite/


38 
 

classroom.  We have a variety of themed gathering throughout the year and are fortunate to tag-a-
long with CIA on a few of their adventures.  Giving the KFC children exposure to CIA activities allows 
them to see that youth group fun, fellowship and service can continue throughout their school age 
years.  We strive to meet bi-monthly and assist with service project when age appropriate.  A list of 
2017 events included: 

• snow tubing with CIA at Avalanche Express 

• Movie and Easter Celebration, and egg hunt 

• Youth Weekend, where KFC assisted as greeters and ushers 

•  ”Camp-In” with Halloween crafts, games, snacks, and learning about All Saints Day 

• assisted with can food sorting for the Christmas Basket Project 

• Advent Festival 
  

Young Adult Ministry Team 

The still evolving Young Adult Ministry group continued this year with younger members of the 
congregation (18-24 years old) as the focus.  Much like the Youth Ministry, the Young Adult group is 
also focused on Service, Social, and Spiritual endeavors.  
This year we continued with a church-wide event, bowling, that attracted a few young adults in 
March.  Young Adult faith group began meeting weekly starting in October. Weekly focus discussions 
focus on faith growth, Bible study, and movie night discussions related to faith. There is a Facebook 
page which posts weekly events to keep members informed. 
 

German American Youth Exchange (GAX) Ministry Team 

The German American Youth Exchange traditionally visits our sister congregation in Spenge, 
Germany every other year, while hosting the German youth to Bel Air the following year.  We last 
traveled to Germany in 2016, yet have mutually agreed that having an off year would be beneficial.  
An Oktoberfest was held in September to maintain the recommended budget levels necessary for 
future trips.  Planning is underway to host up to 6 German youth next summer, 2018 
   

Youth Communication Ministry Team 

We attempt to get the word out to youth and their families in as many ways as possible. 
Communication for this age group is constantly evolving and changing.  Current methods include: 

• E-pistle e-letter for church members and friends 

• Sunday School e-letter for Sunday school families and teachers 

• Worship bulletins and announcements 

• Narthex announcement monitor 

• Lutheran Church of the Good Shepherd Web site, www.lcgselca.org and master calendar 

• Youth Group Facebook page, www.facebook.com/youthofLCGS 

• Lutheran Church of the Good Shepherd Facebook 
page,www.facebook.com/LutheranChurchoftheGoodShepherd.LCGS 

• The Shepherd’s Staff newsletter 

• Posters and flyers 

• Mobile Text Messaging 
  
Respectfully submitted, T. Gordon Brown 

 

 

https://webmail1.networksolutionsemail.com/appsuite/
https://webmail1.networksolutionsemail.com/appsuite/
https://webmail1.networksolutionsemail.com/appsuite/
http://www.lcgselca.org/
http://www.facebook.com/youthofLCGS
http://www.facebook.com/LutheranChurchoftheGoodShepherd.LCGS
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2017  Congregation Council 
 

Chris Poling 
President 

 

Patty Resnik 
Vice President 

 

Linda Ruese/Stuart Goemmer 
Treasurer 

 

Gini Polley/Sherman Canapp 
Secretary 

 

Lauren Rein 
Christian Education 

 

Sallie Gartside 
Congregational Life and Service (CLAS) 

 

Larry Burkhardt 
Facilities 

 

Dave Stark 
Finance, Legal and Operations (FLO) 

 

Gail Fricke 
Outreach 

 

Blair Fetzer 
Stewarship 

 

Sharlene Krause 
Worship & Music 

 

T. Gordon Brown 
Youth 

2017 Church Staff 
 

The Rev. Gregory Fetzer 
Senior Pastor 

 

The Rev. Teal Anderson 
Associate Pastor 

 
Adam Koch 

Director of Music 
 

Dana Hamerla 
Youth Band Director 

 

 
 
 
 
 
 

Lois Dobart 
Preschool Director 

 

Gina Miller 
Office Manager 

 

Dawn Love 
Office Secretary 

 
Kristi Burke 
Bookkeeper 

 

Dawn Markovic 
Cribbery Coordinator 


