
The Lutheran Church of the Good Shepherd
Council Meeting Minutes

Meeting Date: September 20, 2022
Meeting Location: Room 201

In Attendance: Janet DeVinney, Missy Leppo, Gina Miller, David Petr, Laura Runyeon, Evelyn Spratt, Lisa
Steel, Tina Zimmerman, Bishop William Gohl, Pastor Alejandro Mejia, Ray Schmalzer, and Deb Smeton
Excused: Deb Anthony, Lindsay Guckert, Gail Fricke and David Poust
Unexcused: Dan Williams

Topic Details Action/Follow-up
Call to Order Evelyn Spratt called the meeting to order at 7:02 pm.
Prayer David Petr led the Council in a devotion and prayer.
Minutes Janet DeVinney moved to approve the August Council

Meeting minutes.   Laura Runyeon seconded the motion and
the motion passed.

Motion passed

Treasurer’s Report Lindsay Guckert was not able to attend the meeting.  She did
post the August financial reports for review and is available
to answer any questions.

Informational

Pastor Mejia’s
Report

Pastor Alejandro Mejia gave an overview of his recent
activity.  He has several baptisms coming up and will have a
workshop for the families on September 25, 2022.
He has a funeral on Saturday September 24th which will be
his third since starting here as Interim Pastor.
Pastor Alejandro has been working on faith formation
through the confirmation program, making the process more
approachable for the students and their families.
A new member class that was planned for October 23rd has
been postponed.

Informational

Update from
Bishop Gohl

Bishop Gohl explained that he will lead a three-week
stewardship program with the theme “We are the church”
beginning on October 9th.  As a part of that program, Pastor
David Shank, the Assistant to the Bishop for Donor
Relations and Development, will preach on October 23rd.

The congregation will be asked to return their giving cards
on that day.  Letters and cards will be sent to those who are
not able to attend on the 23rd.
Bishop Gohl is continuing to lead Wednesday night worship.

Informational

Nominating
Committee

Tina Zimmerman moved to approve Laura Runyeon, Gina
Miller and Joni Poust as members of the Nominating
Committee.  David Petr seconded the motion and the motion
passed.

Motion passed

David Petr
Resignation

David Petr announced that he will be serving as the Interim
Pastor at St. John’s Lutheran Church in Essex beginning
November 1, 2022 and will resign from Council as a result.

Informational

Special Appeal Evelyn Spratt moved to ask the congregation for
contributions to benefit ELCA Disaster Response appeals
during the month of November.  Janet DeVinney seconded
the motion and the motion passed.

Motion passed



FLO Tina Zimmerman announced that a tenant will be moving
into the Parsonage on October 7th.
She also announced that Bill Adams is stepping down as the
lead on the Child Protection Policy and a replacement will
be needed.

Informational

Ministry Site
Profile

Ray Schmalzer and Deb Smeton interviewed Council about
the needs of the church for the Ministry Site Profile.

Informational

Adjournment Council recited the Lord’s prayer and Evelyn adjourned the
meeting at 8:44pm.

Meeting adjourned

Next Meeting Tuesday, October 18, 2022 at 7pm.

Committee Reports

Lutheran Church of the Good Shepherd
Summary of Interim Pastoral Ministry August to Date
It has been an exciting and intense journey. A short summary of what has been accomplished and what is to come in the
near future:
Baptisms: There will be a Baptism Workshop this Sunday for families of the children who are going to be baptized in the
next couple of weeks. In preparation for this session, parents received some material for them to read and discuss together.
This also functions as an extension of the life of the church at home. Five baptisms will be between next month and the
end of the year.
First Communion: I am working with Janet in the curriculum for our first communion workshop in November. This will
be in some way cross-generational as we will try to include their parents in this process.
Faith Formation: Supported shaping the confirmation program for this year, making it more “accessible,” so facilitators
and participants would feel more open to explore their faith, rather than seeing it as a requirement for being a Christian.
The program also facilitates active participation from parent’s sharing some of the activities their children have from
confirmation.
Pastoral Care: I have been available for providing pastoral support to those who have faced the death of a loved one, or
discussing an illness or struggle a loved one might be going through. I have already participated in two funerals, one by
representing the congregation and providing ministry of presence to the family, and the second by planning and organizing
Jim Porter Funeral. There will be one coming up this week.
Though my times in the office are limited to Tuesday afternoons, Thursday mornings, and Sundays, I make myself
available to the members of the congregation and leaders who would like to discuss important areas for them whether
personal or pertinent to the life of the church.
New Members: Reformation Sunday will be the day for the reception of those who have expressed their desire join the
life of this congregation as official members. A Lunch and Welcome event will be held for them on Oct 23 after the 11am
service. This space will be for sharing about the life of the congregation, a brief summary of the programs that are
available, and for answering any question participants might have.
Reaching out to the Community: With Gina’s support an invitation to the Blessing of the Students and Teachers was
shared in public places. This will also provide the congregation with more visibility among the surrounding community.
Same strategy will be implemented for the blessing of the animals on Oct 9 at 1pm.
In Christ,
Rev. Alejandro Mejia

Lutheran Church of the Good Shepherd, Bel Air
Bishop William Gohl
2022 Stewardship Theme: WE ARE THE CHURCH
October Newsletter
- Announce Stewardship Theme: WE ARE THE CHURCH
- Announce Assistant to the Bishop for Generosity,



Pr. David Shank’s Visit on October 23
Sunday, October 9/Wednesday, October 12
LCGS: WE ARE THE CHURCH THAT LOVES
- 3 people – one from each of the three weekly services are invited to share 4-5 minutes of testimony, in lieu of a formal
sermon, as to why they love LCGS. The three should represent the diversity of the congregation, ie. age and longevity, etc.
- Those 3 people are prepped by Bill Gohl on October 5 at 6pm.
- Speakers are cued to be brief and be specific: “Music” is not an answer, the richness of our music program, my
experience on the praise team, a specific “moment” of being surrounded by the congregation’s song, etc. “Social
Ministry” is not an answer, but the impact of a social ministry experience is.
Sunday, October 16/Wednesday, October 19
LCGS: WE ARE THE CHURCH FOR TODAY
- Council members pair off in groups of two to speak to each service. It would be best that each service had an “insider”
and an “outsider.”
- These 6 people are prepped by Bill Gohl on October 12 at 6pm.
- In 5-6 minutes total, they speak hopefully about how LCGS is becoming a church for today.
- Realities are articulated positively.
- Less on “bricks and mortar” and more on “building up LCGS to serve Jesus here and in the world.”
Monday, October 17
First Class Letter to the Congregation
- Recap the 10/9 & 10/16 services, point people to Facebook and Website for expanded coverage.
- Encourage folks to be present the next week.
- Share a resource for making a decision to “take one step forward” in giving (increase 1%, etc.)
Sunday, October 23/Wednesday, October 26
LCGS: WE ARE THE CHURCH TOGETHER
- A Pastor Dave Shank will address all three services. In it they will speak specifically of LCGS as an interdependent part
of something larger. They tie in the theme of God’s Work, Our Hands as a place where we need to invest our time, talent
and treasure.
- At the close of worship, the guest speaker “makes the ask” for financial support for LCGS in the year to come. People
are invited to fill out Commitment Cards and to come forward, place them in the large alms basin at the foot of the altar
and to receive a blessing for their hands.
Monday, October 24
Letter to those who missed the last event
- Recap what guest preacher said.
- Invite a response using the Commitment Card (and include a self-addressed envelope for its return)
- Thank them for their support.
- Invite them to Celebrate on October 30/November 2
Sunday, October 30/Wednesday, November 2
REPORT OUT/CELEBRATION
- Finance Team reports results at all three services
- Council hosts fellowship after each service to celebrate God’s faithfulness and the congregation’s generosity.

Christian Education Mission Group Report
September, 2022
Sunday School, First Communion and Confirmation Instruction
Sunday school is under way from 9:30 to 10:30 a.m.! All are welcome. To register a child in Pre-K 3’s through high
school, please visit https://www.lcgselca.org/. To register a child in Grade 2 or older for the First Holy Communion
Workshop instruction on Saturday, November 5, please contact Christian Education Mission Group Leader Janet
DeVinney or Office Manager Gina Miller. To register your youth for Confirmation instruction, please contact Office
Manager and First-Year Instructor Gina Miller. Class offerings include:
Pre-K 3’s through Kindergarten – Introducing our youngest learners to the Bible and their faith, in the Preschool Blue
Room. Teachers Rhonda Messick and Missy Leppo and Assistant Donna Kozub



1st - 6th Grades – Spark Activate Faith curriculum with songs, Bible stories, activities, and time for older and younger
kids to learn together, in Room 208. Teachers Janet DeVinney, Lis Miller and Kelly Smith; Music Leaders Dana Rein,
Maureen Stark, Steve Dawson, and Music and Skit Leader Dave Stark
First Holy Communion Workshop Instruction for 2nd Grade (and older students who haven’t had instruction, even if they
already commune), and their parents – A Place for You curriculum on Saturday, November 5 from 9 a.m. to Noon,
followed by lunch together, with learning, a tour of the sacristy and altar, bread baking, supplies for First Communion
banner making, and lunch. First Communion will take place Sunday, November 6 at the 11 a.m. service. All are invited,
and to celebrate at the coffee social between services. Teachers Interim Pastor Alejandro Mejia, Janet DeVinney, Lee
Siebold, and Monica Thayer. If you would like to have your child participate to prepare for their First Communion, or to
learn about this sacrament if they have already communed, please
contact Janet DeVinney at Christian_education@lcgselca.org.
Confirmation Instruction for 7th and 8th Grades (and older students who haven't yet been confirmed) – Spark Colaborate
Lutheran curriculum, in Rooms 202 and 204. Teachers Interim Pastor Mejia and First Year Student Teachers Gina Miller
and Debbie Smeton, and Second Year Student Teacher Deacon Sherman Canapp, OSSD. Confirmation-age youth through
adults are invited and encouraged to serve in worship, whether as acolyte, crucifer, communion helper, usher, altar guild
helper, lector, or choir member. For more information and to sign up, please contact Gina Miller.
High School Grades 9-12 – Applying students’ faith to current issues, in Room 205. Teacher Connie Charitonuk
Adult Education Lectionary Study and Parent Group, in Room 200. Leader David Petr, Lectionary Text Bible Study;
Facilitator Ruthann Sutherland, Gathered to Connect & Grow for parents and other adults
Substitute Sunday School Teachers: Karen Watts, Monica Thayer, Joni Poust, Laura Runyeon
Sunday School Helpers Behind the Scenes: Heather and Brynn Raedeke
If you would like to help with Sunday school, please contact Superintendents Gina Miller or Lisa Steel.
Sunday school continues through Sunday, June 11. There is no Sunday school on November 27 (Thanksgiving weekend),
Christmas Day Dec. 25, New Year’s Day Jan. 1, Easter Sunday April 9, 2023, Pentecost May 28, 2023 (Memorial Day
weekend).
Vacation Bible School
We’re planning VBS next summer! If you are willing to help with VBS Food Truck Party: On a Roll With God!, please
contact coordinator Gina Miller. This week of morning learning and fun from 9 a.m. to noon (dates to be determined) is
for children who will complete grades preschool 3’s through grade 5. There are hopes to have an ending celebration on
Friday.
Good Shepherd Lutheran Preschool
Good Shepherd Lutheran Preschool started its new year on September 12! Room is available for more students,
particularly in the afternoon Tuesday and Thursday 3’s class. For more information about classes and registration, please
contact the preschool at 410-838-8457. The preschool year continues through mid-May, 2023.
Child Protection Policy
The revised LCGS Child Protection Policy was approved by Council on July 19, and is available for download from the
Web site under Resources, Forms/Policies.
Faith Group Ministry
Debbie Smeton leads the Faith Group Ministry and some Faith Groups. There are also five other Faith Group Leaders:
Joyce Nelson, Janet DeVinney, David Petr, Evelyn Spratt, and Deacon Sallie Gartside.
David also leads the Men’s Group. New Faith Group sessions begin in early October for the fall, and in February for the
spring. Fall information and sign-ups are now in the narthex.
Adult Education Ministry
David Petr leads the Adult Education Ministry, and continues to lead the Lectionary Text Bible Study.
Facilitator Ruthann Sutherland leads a new offering – Gathered to Connect & Grow, for parents and other adults. There
are six adult education facilitators.
Christian Education Mission Group
Christian Education includes Sunday School (Gina Miller and Lisa Steel, Superintendents); Vacation Bible School (Gina
Miller); First Holy Communion Instruction (Interim Pastor Alejandro Mejia and Janet DeVinney); Confirmation
Instruction (Interim Pastor Alejandro Mejia, Sherman Canapp OSSD, Gina Miller, and Debbie Smeton); Preschool Board
(Jennifer Nesaw); Faith Group Ministry (Debbie Smeton); Adult Education Ministry (David Petr); and Janet DeVinney,
mission group leader.



Respectfully submitted,
Janet DeVinney, Christian Education Mission Group Leader

Finance, Legal and Operations (FLO) Mission Group
September 2022 Report
Audit
On-going.
Budget
Parish Administration budget proposal submitted to Linda Ruese.
Human Resources
The HR team is meeting Wednesday (9/21) to do final revisions/updates to the Employee Handbook. It will be emailed to
all council members the week of October 2 for your review prior to a vote at the October 18 meeting.
Parsonage
Repairs to the Parsonage are now completed. The final cleaning will be completed prior to the end of September. A family
has been approved by BMG for rental beginning October 7.
Child Protection
Bill Adams resigned as the Ministry Leader for Child Protection. He informed Janet and me of his decision to attend
Harford Community Church with his wife, Lori. We are thankful for his service to this ministry and to LCGS. He will be
missed. I am seeking a replacement for Bill.
Respectfully submitted by:
Tina Zimmerman
FLO

SEPTEMBER 2022 OUTREACH REPORT
September 2022 Communications Report
Updates have been made to all electronic and printed communication outlets and signage to reflect:
• Sunday education offerings
• Sneak - a - peek event and picnic
• Fall worship changes
• Ministry site profile
Archiving graphic files on shared server so accessible by both church office and communications team.
Evaluating updates to website and communication opportunities for outreach to the community.
September 2022 Servanthood Report
• 60 School kits have been assembled.  A Blessing of the kits will be scheduled prior to delivery to Lutheran World

Relief.
• Plans for Thanksgiving and Christmas donations to Mason Dixon and Hope Center will be finalized at the October 6

meeting.
• Coat Drive for Mason Dixon will start at the end of October.
September 2022 Social Justice Ministry Team Report
Priorities and Objectives:
Social Justice Ministry Team Mission Statement
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10:
25-37)
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues
which confront our neighbors but which we may not have experienced.
Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our
community.
- Adopted on August 1, 2017
Current/Pending Activities:



● Movie Night: A Better Life Friday, September 23 at 6:30 p.m. – Adults and youth are invited to watch the
award-winning 2011 film A Better Life in Celebration Hall. Enjoy popcorn, snacks, and drinks; watch the PG-13
movie, and discuss it afterward at this free event hosted by the Social Justice Ministry Team during National Hispanic
Heritage Month. Bring a chair/blanket if you wish. Please RSVP to Janet DeVinney or Gail Fricke, and let us know if
you’ll bring snacks/drinks to share. Description: Carlos Galindo (Demián Bichir), a Mexican undocumented laborer in
Los Angeles, has trouble connecting with son Luis (José Julián), whose gang-affiliated girlfriend tempts him to ignore
his father’s clean living. Carlos buys a truck to earn more, but it’s stolen. Unable to seek police aid, the Galindos
search for the vehicle.

● Invitation to Meet Tuesday, October 18 at 6 p.m. – The Social Justice Ministry Team welcomes all who wish to
discuss and learn about social and racial injustice in the world, community, and Church, and to advocate and work for
loving community, equity, and justice for all. The next meetings for planning and learning are Tuesday, Oct. 18 and
Tuesday, Nov. 15 at 6 p.m. in Room 204. Please contact team Co-Leaders Janet DeVinney or Gail Fricke for more
information.

· Journey to Welcome All – What might God be calling us to do to widen our welcome to all people in the life of the

congregation? The Core Reconciling in Christ Team, including Youth Group and Young Adult Ministry Leader
Connie Charitonuk, Youth Mission Group Leader David Petr, Social Justice Ministry Team Co-Leaders Janet
DeVinney and Gail Fricke and member Lis Miller, and some of our confirmed youth, is engaged in conversations,
meditation, spiritual reflection, and prayer on a journey toward becoming a Reconciling in Christ Partner
congregation.

· Synod Gatherings – The Delaware-Maryland Synod Racial Justice Ministry Team welcomes all interested to join in

its monthly Zoom meeting Wednesday, September 21 from 12:30 to 2 p.m. For more information, contact Co-Chair
Janet DeVinney.

· Coming in October – Read and discuss the book God Has a Dream: A Vision of Hope for Our Time by Desmond

Tutu (2005, 160 pages). We’ll gather to discuss the book on Sunday October 30 following the 11 a.m. service.

· Dates to Note – September 15-October 15: National Hispanic Heritage Month; September: Gospel Music Heritage

Month; Sept. 21: International Day of Peace, and Peace Day 2022: “End Racism. Build Peace;” Sept. 23: Movie Night
with A Better Life at 6:30 p.m. in Celebration Hall; Sept. 30: Orange Shirt Day, and Truth and Reconciliation Day;
Oct. 18 and Nov. 15 at 6 p.m.: Social Justice Ministry Team meetings in Room 204.

Items for Council Attention/Action:
Attend the Friday, Sept. 23 Movie Night with A Better Life at 6:30 p.m. in Celebration Hall. Read and discuss in October
the book God Has a Dream: A Vision of Hope for Our Time by Desmond Tutu on October 30th following the 11 a.m.
service. Consider what God may be calling us to do to more fully welcome all people into the life of the congregation.
Participate in social justice team-sponsored events and learning about some of the social and racial justice issues affecting
people in our community, world, and wider Church.
Team Members:
The Social Justice Ministry Team includes John Verbillis, Daneene Lucas, Kendall Marx, Lis Miller, Silvia Meranski, and
Co-Leaders Janet DeVinney and Gail Fricke.
- Submitted by Janet DeVinney and Gail Fricke
Outreach Report submitted by Gail Fricke

Worship and Music Report
September 2022
Submitted by Missy Leppo
Ministry Site Profile
Dana Rein joined us and led us through the Ministry Site Profile
We discussed information specific to our ministry team to help develop the MSP
Budget Discussion
We worked through the budget worksheet Linda Ruese gave us



Some numbers still to be finalized
Flower budget to be raised from $4000 to $5000, but most expenses equal out in the end as they are sponsored by
members of the congregation
Wax candles will be purchased for the pew torches.  These had been part of the flower budget but may change to Visual
Arts.  Further discussion needed
Discussed possibly moving the Music Apprentice Fund to the budget line-item Music Fund.  More discussion is needed
Other Business
Christmas Pageant on Sunday, December 18 at 11:00 service
Lessons and Carols on Christmas Day, Sunday, December 25 at 10:00 service
Can we bring back the kiosk in the narthex?  Can we add an area to advertise businesses the church uses, such as the
florist?
The green paraments are getting rather faded/worn.  We would like to look into purchasing new

September 20, 2022
Youth Council Report

● Youth group meetings, for grades 6-12, held on the first and third Sundays of each month have resumed.
● This past Sunday, the youth, and their adult drivers, enjoyed an around town scavenger hunt.  We thank the

parents who offered to drive and provide lunch.
● Friday, September 30 and Saturday, October 1, 2022 there will be an overnight campout at the Steel homestead

with a service project to help the community, scheduled on Saturday.
Respectfully submitted,
David J. Petr
Youth Ministry Group Chair


