
The Lutheran Church of the Good Shepherd
Council Meeting Minutes

Meeting Date: May 17, 2022
Meeting Location: Room 206

In Attendance: Deb Anthony, Janet DeVinney, Lindsay Guckert, Pastor Greg Fetzer, Missy Leppo, Gina Miller, David Petr, Laura 
Runyeon, Evelyn Spratt, Lisa Steel, Tina Zimmerman 
Sherman Canapp and Bishop William Gohl were present only for the discussion of the call process.
Maureen Stark left after the discussion of the farewell event for Pastor Greg.
Excused: Sallie Gartside and David Poust
Unexcused:  Dan Williams

Topic Details Action/Follow-up

Call to Order Evelyn Spratt called the meeting to order 
at 7:00pm.

Record of E-Votes
Confirmands

Outreach Mission Group Leader

On June 1, 2022 Laura Runyeon moved to 
approve the confirmation of Sean Michael 
Downey, Kayla Elizabeth Rao, Emma 
Rose Shook and Eleanor Jo Starbuck.  
Tina Zimmerman seconded the motion 
and the motion passed.

On June 14, 2022 Laura Runyeon moved 
to approve Gail Fricke to fill the 
unfulfilled term of Sallie Gartside as the 
Outreach Mission Group leader.  Tina 
Zimmerman seconded the motion and the 
motion passed.

Motion passed

Motion passed

Prayer Tina Zimmerman led the Council in a 
devotion and prayer. 

Minutes

Janet DeVinney moved to approve the 
April Council Meeting minutes and the 
April 21, 2022 Special Meeting minutes.  
David Petr seconded the motion and the 
motion passed. 

Motion passed

Treasurer’s Report Lindsay Guckert gave an overview of the 
April financial reports. Informational

Call Process

Bishop Gohl reviewed the call process 
with Council.  
He noted that this first month should be 
focused on a proper goodbye to Pastor 
Greg and that we will establish an interim 
ministry plan at the June Council meeting.  
It was discussed that Sallie Gartside, 
Sherman Canapp and Bishop Gohl will 
handle pastoral care emergencies during 
the period when Pastor Greg is no longer 
full time and before an interim pastor is in 
place.
Bishop Gohl described that in the call 
process, Council will first appoint a 
committee to complete ministry site 
profile.  This is a long document that 
describes our congregation and the type of 
pastor we are looking for, as well as 
providing information about our 
community. Once the profile is completed, 
approved by the Council, and sent to the 
bishop, the Council will appoint a separate 
Call Committee.  The Call Committee will 
have an orientation and training from the 
Synod about how to proceed and they will 
be given a slate of candidates.  The 
Committee must interview each candidate 
on the slate at least once.  The Call 
Committee must be unanimous in its 
choice of who to recommend.  The 
Council will meet that candidate and vote 
whether to go forward.  If the Council 
approves the candidate, the Congregation 
will then have the opportunity to meet the 
candidate and see them lead worship 
before voting whether to call that 
candidate.
Bishop Gohl led the Council in prayer.  
He and Sherman Canapp left after the 
discussion of the call process.

The Bishop and Council will establish an 
interim ministry plan at the June Council 
meeting.

FLO
Property Management

Insurance

Tina Zimmerman reported that the FLO 
team recommends the Bay Management 
group to manage the parsonage rental 
based on a review of the contract and the 
fee structure.  After some discussion it 
was decided that pets will not be allowed 
in the parsonage rental.
Tina Zimmerman moved to accept Bay 
Management group as the management 
company for the parsonage rental.  Deb 
Anthony seconded the motion and the 
motion passed.
Tina Zimmerman has three quotes for 
insurance coverage for the church.  Don 
Spratt has reviewed all the policies and 
they are waiting on some clarification on 
coverages before deciding which policy to 
recommend.

Motion passed

New Members

David Petr moved to accept the following 
as new members:
Ashley Bupp, Miles and Jamie Brown, 
Karl and Sharon Tillsch 
and the following as new associate 
members: 
Josh and Kimberly Piersol with John 
Herold and Emma Jewel
Tina Zimmerman seconded the motion 
and the motion passed.

Motion passed

Pastor Greg Farewell

Maureen Stark is leading the committee 
planning the farewell for Pastor Greg.  
There will be a luncheon after the 

11:00am service on June 12th.
Evelyn Spratt moved to have one service 
at 11:00am on June 12, 2022.  David Petr 
seconded the motion and the motion 
passed.  
Maureen Stark left after the discussion of 
the farewell event for Pastor Greg.

Motion passed

Portico

Laura Runyeon moved that LCGS provide 
health insurance for Pastor Greg to cover 
the gap from the date of his resignation on 
May 22, 2022 until his new insurance 
begins on June 1, 2022.  Deb Anthony 
seconded the motion.
Laura Runyeon confirmed that Pastor 
Greg is not being paid for unused vacation 
time and will not be paid for the dates in 
June when he leads worship.
The motion passed.

Motion passed

Adjournment Council recited the Lord’s prayer and 
Evelyn adjourned the meeting at 8:48pm. Meeting adjourned

Next Meeting Tuesday, June 21, 2022 at 7pm.
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Committee Reports

Christian Education Mission Group Report
May, 2022
Sunday School
Classes continue for ages 3 through adult from 9:30 to 10:30 a.m. Masks are optional for most classes, with the exception of Grades 3 and 4. Take-
home sheets with some activities are sent monthly to families by email.
Special Event:
Sunday School Celebration June 12 – End-of-year celebration on the last day of Sunday school.
No Sunday School:
May 29 – Memorial Day Weekend (worship services for all are at 8 and 11 a.m.)
Teachers and Superintendent(s) Needed:
Teachers and a superintendent(s) are still needed for the 2022-2023 Sunday school year, which begins on Sunday, Sept. 11 and continues through 
Sunday, June 11. There are no classes on Christmas Day, Easter Sunday, or Memorial Day Weekend. If you could serve on a team of teachers or as 
part of a team of superintendents, please contact Christian Education Mission Group Leader Janet DeVinney at Christian_education@lcgselca.org.
Interim Sunday School Superintendent Gina Miller has been creating student registration forms, class rosters and attendance forms, and class 
groups in the database to communicate with Sunday school classes. She tracks overall attendance electronically, sets up curriculum links for 
teachers, sends take-home materials to families, and provides supplies for class projects from our resources. She would help a new superintendent 
or pair of superintendents learn the ropes.
We continue using the Living the Word curriculum for our kindergarten through high school classes through the end of the Sunday school year. 
The curriculum follows the Narrative Lectionary, which we will discontinue using after Pentecost, returning to the Revised Common Lectionary. 
The PreK 3’s/4’s class uses a custom curriculum.
Confirmation classes have been using some material from the Living the Word curriculum, and also studying Luther’s Small Catechism.
The year-end Sunday School Celebration is planned Sunday, June 12.
First Communion Instruction
The next class First Communion instruction class will be planned in the fall. We focus on inviting second graders and older youth who have not 
yet received instruction to attend. If you would like to have your child attend, please contact Janet DeVinney.
Confirmation
Documents for confirmation families are posted on our web site. Due to the reduced number of confirmation youth who were able to attend the 
planned weekend retreat in May at Mar-Lu-Ridge Camp & Conference Center, the retreat will take place at church on Saturday, May 21, with 



learning, service, and other activities.
Confirmation-age youth and older are invited and encouraged to serve in worship, whether as acolyte, crucifer, communion helper, usher, altar 
guild helper, or reader when there’s a lector role. For more information about opportunities and sign-ups, please contact Janet DeVinney or Gina 
Miller.
Vacation Bible School
We were unable to recruit the needed number of Vacation Bible School helpers to bring back VBS this year. We will save the Food Truck Party: 
On a Roll With God! Curriculum in hopes of offering VBS next summer. If you are willing to help with VBS in 2023, please contact Gina Miller. 
The week of morning learning and fun from 9 a.m. to noon is for children who will complete grades PK 3’s through 5th grade. There are hopes to
have an ending celebration on Friday.
Preschool
Good Shepherd Lutheran Preschool registration is under way for the fall, and room is available for 3, 4 and 5-year-olds, particularly on Tuesdays 
and Thursdays and also in the afternoon. For more information about classes and registration, please contact the preschool at 410-838-8457.
The preschool will reach out to their prior contractor, who previously maintained the playground, for a cost estimate for weeding, weed block, and 
mulching the playground.
Child Protection Policy
The LCGS Child Protection Policy is available for download from the LCGS web site under Resources: http://www.lcgselca.org/child-protection-
policy.html.
Janet DeVinney and Tina Zimmerman, who leads the Finance, Legal, and Operations Mission Group (FLO), will work together with Child 
Protection Policy Committee Chair Bill Adams to review the current policy and make any needed updates. Janet and Gina Miller will also work 
with Bill to schedule a future training session for teachers and other youth helpers. Gina has been working to get teachers added to or renewed in
“Approved Adult” status to serve through background checks. If a teacher suspects a child in their care has been subjected to abuse or neglect, they 
must report it to Harford County Child Protective Services or, after hours, the Harford County Sheriff’s Department. If you are a health 
practitioner, educator, human service worker or a police officer, you are required to report both orally and in writing any suspected child abuse or 
neglect. The Pastor, Council President, and Child Protection Policy Committee Chairperson will also be notified. The Christian Education and 
FLO Mission Group Leaders should be made aware.
Faith Group Ministry
Debbie Smeton leads the Faith Group Ministry and some of the Faith Groups. There are also five other Faith Group Leaders: Joyce Nelson, Janet 
DeVinney, David Petr, Evelyn Spratt, and Sallie Gartside. David also leads the Men’s Group. 
Adult Education Ministry
David Petr leads the Adult Education Ministry. There are six adult education facilitators.
Christian Education Mission Group
Christian Education includes Sunday School (Gina Miller); Vacation Bible School (Gina Miller); First Holy Communion Instruction; Confirmation 
(Pastor Greg); Preschool (Jennifer Nesaw); Faith Group Ministry (Debbie Smeton); Adult Education Ministry
(David Petr); and Janet DeVinney, mission group leader.
Respectfully submitted,
Janet DeVinney, Christian Education Mission Group Leader



Facilities Report – April 2022
•  Roof project has been completed and balance paid to Turner Roofing.

• Nik Chervak’s Scout project to replace mulch in the back landscaping area (by the back of Celebration Hall) was fully approved by the 
Scout Council.  Nik is currently in the fund-raising mode and he has an estimate of $1100 for the mulch.  This would cover both the 
original rear mulching as well as most of the mulch in the front of the building.  Depending on this fund raising, we may be able to have 
both sections completed.   His workday is scheduled for June 11 with a backup of June 18.

• Next major project to tackle is to fix up the music room, which had water damage from the leaking roof.  Review of the work needed, and 
estimates will be created prior to moving forward.

• Additional removal of overgrown bushes / shrubs in the front of the building has been requested.  

• The “food pantry” hut is again a project that has interest. Facilities had provided the requirements of the town / township for creating such 
a structure.  Next steps will involve looking at possible locations on our campus for such a structure.  Of course, this project will be 
brought to Council, once more definitive data / plans are created.

Dave Poust
Facilities 

Finance, Legal and Operations (FLO) Mission Group
May 2022 Report
Audit
The members of the 2021 Audit Committee have met and some have started the review. Linda Ruese met with Blair Fetzer (new to audit 
committee) and me to provide an excellent overview of the process.
Insurance, Legal and Investments
We received policy quotes for the sanctuary and the parsonage from State Farm Insurance/David O’Dea and from Bitner Henry Insurance Group/
Andrew Henry (Brotherhood Mutual). Selective sent the renewal policy. These policies are currently under review by Don Spratt. Since a decision 
needs to be made within the week as the current policy expires June 1, the council will be informed via an email of the decision. 
Parsonage 
FLO recommends entering into an agreement with the Bay Management Group (BMG) for property management. BMG indicated it takes 
approximately 30 days to find a tenant.
An application was hand-delivered to the Assessment and Taxation Department requesting a change in tax status for the parsonage from tax 
exempt to taxable income. 
My recommendation is we aim to rent the parsonage July 1, 2022



Human Resources
Face-to-face work sessions are yielding good results on the Employee Handbook. June/July 2022 remains as the target date for completion. Once 
completed, it will be available for review by church employees.
Respectfully submitted by:
Tina Zimmerman
FLO

Outreach Mission Group Report to Council on Activities
May 17, 2022
SALLIE J. GARTSIDE ~ Mission Group Leader
Communications ministry monthly report:
Maintaining weekly livestream and website. 
Worked with confirmation retreat team to design tshirt for youth and adult leaders.
Tech Team:
Joel is working with Gina Miller to add a tech team/livestream position to the existing worship assistant Sign-up Genius. Help is needed to cover 
running cameras Sunday’s at 11am. Tutorials have been created and Joel willing to train.
Upcoming:
Advertising for summer worship time changes.
Servanthood:
I asked Lisa Steel to send to you directly the numbers served from Sharing Table yesterday and when next date to serve is
$280 total sent to FCCAU.
Gina mentioned a homeless man came to door and she was able to give him a blanket and a backpack.  I believe some food also.
That said I emailed Davide Poust and asked him to give me a time where he is available to discuss Blessing Box.
Fathers' Day Appeal for Perry Point should begin Memorial Day weekend--Gina knows about this already.
Paper goods continue to be collected for FCCAU
LAST year you had wanted to do a Blessing of the Animals.  If you want to do this you should talk with andWorship  NOW.   If this blessing is 
approved, we can set up a collection of items over the summer.  Also if people are still decluttering and they have old blankets, towels, etc we can 
collect for the shelter.(Let me know about this potential project what you think)  Sallie-side bar-request to-W&M in
Continue to collect non-perishables either for Sharing Table/Hope Center if sharing table does not have space extras from members garden for 
Hope Center  Karen Hilton POC
Quilters have the school bags sewn and ready for August School supply drive
Servanthood meeting June 9 6:30 pm
May 2022 Social Justice Ministry Team Report 
Priorities and Objectives:
Social Justice Ministry Team Mission Statement 



Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 
neighbors but which we may not have experienced. 
Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our 
community.                                                                     
- Adopted on August 1, 2017 
Current/Pending Activities: 

• Invitation to Join – The Social Justice Ministry Team welcomes all who wish to discuss and learn about social and racial injustice in the 
world, community, and Church, and to advocate and work for loving community, equity, and justice for all. Please contact team Co-
Leaders Janet DeVinney or Gail Fricke for more information. 

• Journey to Welcome All – What might God be calling us to do to widen our welcome to all people in the life of the congregation? The 
Core Reconciling in Christ Team, including Youth Group and Young Adult Ministry Leader Connie Charitonuk, Youth Mission Group 
Leader David Petr, Social Justice Ministry Team Co-Leaders Janet DeVinney and Gail Fricke, and some of our confirmed youth, are in 
conversation to journey toward becoming a Reconciling in Christ Partner Congregation to see, name, celebrate, and advocate for all 
people in the Lutheran Church. The core team is in a time of meditation, spiritual reflection, discussion, and prayer. 

• Juneteenth – Juneteenth celebrations will take place Saturday, June 18 from noon to 6 p.m. at the Historic Hosanna School Museum, 
Darlington, and 11 a.m. to 3 p.m. at St. John's Lutheran Church Pimlico, Baltimore, hosted by the African Descent Lutheran Association 
(ADLA) of our Delaware-Maryland Synod ELCA. All are invited to join in learning about the history of the holiday, participate in 
activities, enjoy food, and more. More information and ticket purchasing for the county event are on the museum website: 
www.hosannaschoolmuseum.org. There is no charge for the ADLA event, which will include free timed tours of the Sankofa Children's 
Museum of African Cultures. We participated in last year's ADLA Juneteenth celebration, and thoroughly enjoyed meeting people from 
around the synod, hearing speakers and a Griot storyteller, seeing and hearing a variety of performances, touring the Sankofa Museum, 
and more.

Accomplishments:
• The team participated in the first Community Spring Fling and Flower Mart Saturday, May 7 at Epiphany Lutheran Church, Baltimore. 

Janet DeVinney co-hosted the Delaware-Maryland Synod Racial Justice Ministry Team resource table, sharing information and postcards 
with “CHRIST-like Interventions” people can take to help others who are being harassed or victimized, moving “from bystander to 
upstander.” The event included City Neighbors Charter School, Baltimore Ceasefire 365, C.L.A.I.M. (Coalition of Lutherans Advancing in 
Mission), ADLA (African Descent Lutheran Association), the synod Creation Care Ministry Team, Loaves & Fishes Food Pantry, the 
Village at Augsburg, HARBEL Community Organization, One Promise, and other organizations. The goal was to share Lutheran 
ministries, and some of the many opportunities to serve and be served in the community. There was learning, food, flowers, games, 
children’s activities, music, crafts, a clothing swap, and more. 

• Team Co-Leader Janet DeVinney has been named co-chair of the Delaware-Maryland Synod Racial Justice Ministry Team. She has served 
on the synod team since 2016.   

Items for Council Attention/Action:
Consider what God may be calling us to do to welcome all people into the life of the congregation. Participate in learning about some of the social 



and racial justice issues affecting people in our community, world, and wider Church. 
Team Members:
The Social Justice Ministry Team includes John Verbillis, Daneene Lucas, Kendall Marx, Lis Miller, Silvia Meranski, and Co-Leaders Janet 
DeVinney and Gail Fricke. 
- Submitted by Janet DeVinney and Gail Fricke 

Worship, Music, and Ambiance Report
May 2022
Submitted by Missy Leppo
Review of Holy Week – all went well; good attendance on Easter
Youth Sunday – April 24; AWESOME job by the Youth!
Lectionary – switching from Narrative Lectionary to Revised Common Lectionary (RCL)

This will be Year C
Will begin the Sunday after Pentecost, June 12

No further advice for the pastoral transition
Upcoming

Memorial Day weekend – no Sunday School, service times remain the same
Sunday School carnival on June 12
June 19 to begin 10:00 service


