
 

The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 

 

Meeting Date:  April 19, 2022 

Meeting Location:  Virtual Zoom Meeting 

 

In Attendance: Deb Anthony, Janet DeVinney, Sallie Gartside, Pastor Greg Fetzer, Missy Leppo, Gina Miller, David Petr, David 

Poust, Evelyn Spratt, Lisa Steel, Dan Williams, Tina Zimmerman, and Don Spratt attended for his investment presentation 

Excused: Lindsay Guckert and Laura Runyeon 

 

Topic Details Action/Follow-up 

Call to Order Evelyn Spratt called the meeting to order at 7:03pm.  

Prayer David Petr led the Council in a devotion and prayer.   

Minutes Tina Zimmerman moved to approve the March Council meeting minutes.   Deb 

Anthony seconded the motion and the motion passed. 

Motion passed 

 

Pastor’s Report Pastor Greg informed Council that Holy week and Easter went well and the 

services were well attended. 

Informational 

Investment Review Tina Zimmerman explained that the church’s investments were due to be reviewed 

and she asked Don Spratt to do that.  Don introduced himself and informed 

Council that after reviewing the investments he has some suggestions of how to 

move forward.  Don added that the church has two accounts at Morgan Stanley, the 

Music Fund which has a balance of around $9,000 and the Endowment Fund has a 

balance of approximately $171,000.  In Don’s opinion the investments are too 

conservative, too complicated, and the fees charged by Morgan Stanley are too 

high.  Don recommends closing out the Morgan Stanley accounts and opening a 

bond account and a stock account at Vanguard or other fund that will likely have a 

better a better return and lower fees.  Gina reminded Council that there is an 

Investment Policy that was put into place in 2005 that may affect what and how 

changes in the investments can be made.  Don will review the policy and work on 

the logistics. 

David Poust moved that the investments for the church fall under the Finance, 

Legal and Operations Team and whatever recommendations for investments they 

make for the best return for the church the Council will accept as part of the FLO 

mission.  David Petr seconded the motion and the motion passed after some 

discussion. 

Don Spratt left the meeting after his presentation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion passed 



Insurance Tina Zimmerman informed Council that Don Spratt met with a representative from 

State Farm and that their quote to insure the church is competitive and better 

coverage than we currently have with Selective.  Don also met with a 

representative from Brotherhood insurance company and they will be providing a 

quote soon as well. 

Informational 

Management Company Tina Zimmerman informed Council that she has two companies interested in 

managing the parsonage rental and she is sending the contracts to Don to review.   

Informational 

Roof Update David Poust informed Council that the roof replacement for the preschool, offices 

and music room is moving slower than anticipated because of the state of the 

underlying old roof but he expects the work to be completed soon. 

Informational 

VBS Update Gina Miller informed Council that she needs more volunteers to lead the 

classrooms for VBS in order to move forward. 

Informational 

CLAS Deb Anthony informed Council that the Hospitality Committee is planning to host 

dinner before the Wednesday night service once a month.  The soup suppers were 

well received during Lent and there is a group interested in continuing the dinners.   

Informational 

Adjournment Council recited the Lord’s prayer and Evelyn adjourned the meeting at 8:00pm. Meeting adjourned 

Next Meeting Tuesday, May 17, 2022 at 7pm.  
 

 

Committee Reports 

 

Christian Education Mission Group Report 

April, 2022 

Sunday School 

Classes continue for ages 3 through adult from 9:30 to 10:30 a.m. Masks are currently optional for most classes. Take-home sheets with some 

activities are sent monthly to families by email. 

Special Events: 

 Palm Sunday, April 10 – The Sunday school classes gathered in the youth room, then joined in an Easter egg hunt, finding eggs with treats and 

special “resurrection” eggs with elements to remind us of Jesus’ last week. Pastor Greg told the story of the first Holy Week as the children shared 

the contents of the numbered resurrection eggs. After the story, the children were sent to the classrooms to make a variety of crafts, including a 

palm cross, crown of thorns, watercolor cross painting, Holy Week banner, and dish garden with an empty tomb. 

 Youth Sunday, April 24 – Youth in grades 6-12 are preparing and will lead both worship services with a “Get Caught” theme, based on John 

29:31. Confirmation and high school classes will meet in Celebration Hall for breakfast on Youth Sunday. Youth in grades 3-5 will attend their 

Sunday school classes at 9:30 a.m. 

 June 12 – Sunday School Celebration (last day of Sunday school). 

No Sunday School: 

 April 17 – Easter Sunday (worship services for all are at 7, 9, and 11 a.m.) 

 May 29 – Memorial Day Weekend (worship services for all are at 8 and 11 a.m.) 



We need teachers and a superintendent or pair of superintendents for the 2022-2023 Sunday school year. The plan is to return to using the Revised 

Standard Lectionary of readings in worship beginning on Sunday, June 12, and to continue this in Sunday school beginning in the fall. If you are 

interested in serving on a team of teachers or as part of a team of superintendents, please let Christian Education Mission Group Leader 

Janet DeVinney know at Christian_education@lcgselca.org. Interim Sunday School Superintendent Gina Miller has been doing a fantastic job 

creating student registration forms, class rosters and attendance forms, and class groups in the database to communicate with Sunday school 

classes. She also tracks overall attendance electronically, sets up curriculum links for teachers, sends take-home materials to families, and provides 

supplies for class projects from our resources. 

We will continue using the Living the Word curriculum for our kindergarten through high school classes through the end of the Sunday school 

year. The curriculum follows the Narrative Lectionary, which we will discontinue using after Pentecost. The PreK 3’s/4’sclass currently uses a 

custom curriculum. 

Confirmation classes have been using some material from the Living the Word curriculum, and also studying Luther’s Small Catechism. 

The Sunday School Celebration is planned Sunday, June 12. 

In-Person Youth Retreats - Two of our middle school youth and one of our high school youth leaders who serves with the LYO (Lutheran Youth 

Organization) in our synod, as well as adult guide Janet DeVinney, participated in the March 25-27 “Transformers: 

Leading the Way” retreat at Mar-Lu-Ridge, our synod’s outdoor ministry in Jefferson, MD. The retreat focused on leadership for middle school 

youth, and invited them to consider applying to serve with LYO in high school. Both of our middle school youth who attended are interested in 

serving! There was also a retreat for youth in grades 3-5 and their parents, guardians, younger siblings, and adult leaders on the other side of 

Mar-Lu-Ridge that Saturday through Sunday morning: “Seekers 2022: Heroes and Villains!” The two groups joined together in Sunday morning 

worship. If you’d like to know more about these wonderful retreats, which will be planned again next year, please contact Janet DeVinney or 

watch the E-pistle or the synod e-letter. 

First Communion Instruction 

We have moved from communion instruction during Sunday school to a Saturday morning workshop. The next class will be planned in the fall. 

We focus on inviting second graders and older youth who have not yet received instruction to attend. If you would like to have your child attend 

such a workshop, please contact Janet DeVinney. 

Confirmation 

Pastor Greg leads Confirmation, and Sherman Canapp serves as assistant. Documents for confirmation families are posted on our web site. 

Due to the reduced number of confirmation youth who were able to attend the planned retreat at Mar-Lu-Ridge Camp & Conference Center, the 

retreat will now take place at church on Saturday, May 21, with learning, service, and other activities. 

Confirmation-age youth and older are invited and encouraged to serve in worship, whether as acolyte, crucifer, communion helper, usher, altar 

guild helper, or reader when there’s a lector role. For more information about opportunities and sign-ups, please contact Janet DeVinney or Gina 

Miller. 

Vacation Bible School 

In order to bring Vacation Bible School back in-person this summer, we need lots of helpers! If you would be willing to help with class groups, 

please contact Gina Miller. The hope is to have VBS the week of June 27-July 1 with Food Truck Party: On a Roll With God! as the theme. Gina 

would lead and coordinate if we have enough support. Kids who will complete grades PK 3’s through 5th grade this year would be invited to 

participate. VBS would run from 9 a.m. to Noon each day, and there are hopes to have an ending celebration on Friday afternoon! 

Preschool 

Good Shepherd Lutheran Preschool registration is under way for the fall. For more information about registration or the Open House, please 

contact the preschool at 410-838-8457. 

The playground needs weeding, weed block, leveling and padding in some places, and mulching with approved materials. A Life Scout who 

applied to do the work as his Eagle Scout Project has decided not to move forward, necessitating other means of completing this work. Council 

approved on March 24 new Youth / Scouts / Others Project Procedures drafted by Janet DeVinney, Facilities Mission Group Leader David 



Poust, and Youth Mission Group Leader David Petr to streamline the process and designate one Good Shepherd contact for future service project 

proposals. 

Child Protection Policy 

The LCGS Child Protection Policy is available for download from the LCGS web site under Resources: http://www.lcgselca.org/child-protection-

policy.html. Janet DeVinney and Tina Zimmerman, who leads the Finance, Legal, and Operations Mission Group (FLO), will work together with 

Child Protection Policy Committee Chair Bill Adams to review the current policy and make any needed updates. Janet and Gina Miller will also 

work with Bill to schedule a future training session for teachers and other youth helpers. Gina has been working to get teachers added to or 

renewed in “Approved Adult” status to serve through background checks. If a teacher suspects a child in their care has been subjected to abuse or 

neglect, they must report it to Harford County Child Protective Services or, after hours, the Harford County Sheriff’s Department. If you are a 

health practitioner, educator, human service worker or a police officer, you are required to report both orally and in writing any suspected child 

abuse or neglect. The Pastor, Council President, and Child Protection Policy Committee Chairperson will also be notified. The Christian Education 

and FLO Mission Group Leaders should be made aware. 

Faith Group Ministry 

Debbie Smeton leads the Faith Group Ministry and some of the Faith Groups. There are also five other Faith Group Leaders: Joyce Nelson, Janet 

DeVinney, David Petr, Evelyn Spratt, and Sallie Gartside. David also leads the Men’s Group. 

Adult Education Ministry 

David Petr leads the Adult Education Ministry. There are six adult education facilitators.  

Christian Education Mission Group 

Christian Education includes Sunday School (Gina Miller); Vacation Bible School (Gina Miller); First Holy Communion Instruction; 

Confirmation (Pastor Greg); Preschool 

(Jennifer Nesaw); Faith Group Ministry (Debbie Smeton); Adult Education Ministry 

(David Petr); and Janet DeVinney, mission group leader. 

Respectfully submitted, 

Janet DeVinney, Christian Education Mission Group Leader 

 

 

Facilities Report – April 2022 

1. Roof replacement on the flat roof over the preschool area, office area, and music room began and continues, taking somewhat longer than 

originally anticipated.  This is mainly due to the poor condition of the old existing roof that is being removed and new roofing installed.  

We appreciate everyone’s patience and good spirits while have to clean dust and dirt that is generated while removing the old roof. 

2. Mowing crew has been established (couple of new members) and schedule created for mowing during the 2022 season.  Mowers serviced 

and ready for work.  Continue to look for a leader of this group, as I am doing leadership duty on a temporary basis until a permanent 

leader is found. 

3. Faucets in the rest rooms of Celebration Hall and the second-floor classroom areas have been changed.  We now have hot water in all 

locations. 

4. Scout project (Nik Chervak) was approved by Council.  The project has been approved by the Scouts along with Nik’s funding proposal.  

Project is to replace the mulch along the back of the Celebration Hall with stones.  Depending on funds available Nik may be able to work 

on the front of the church by the parking lot also. 

David Poust 

 

 

http://www.lcgselca.org/child-protection-policy.html
http://www.lcgselca.org/child-protection-policy.html


Finance, Legal and Operations (FLO) Mission Group 

April 2022 Report 

Audit 

The Purchase Request Form can be found on the Council server under the ‘resource’ folder. 

The members of the 2021 Audit Committee are Blair Fetzer, Don Spratt, Dave Stark, and Maureen Stark. 

Insurance, Legal and Investments 

We received a policy quote for the sanctuary from State Farm Insurance/David O’Dea. A second quote from Brotherhood Mutual and Selective 

Insurance is forthcoming. Once all three quotes are submitted and reviewed, a recommendation will be made to Council. 

Selective Insurance was notified of the resignation of Pastor Teal as this affects our payroll for Workman’s Compensation.  

Parsonage Insurance 

State Farm Insurance was notified that the expected start day for rental of the parsonage was moved from April 1 to May 1.  

Child Protection 

FLO is partnering with Christian Education on the revision/updating of the LCGS Child Protection Policy. Progress is reported on the Christian 

Education April report.  

Human Resources 

Work continues on the revision of the Employee Handbook with June as the target date for revisions. Once completed, it will be available for 

review by church employees. 

Respectfully submitted by: 

Tina Zimmerman 

 

 

Outreach Mission Group Report to Council on Activities 

April 19, 2022  

SALLIE J. GARTSIDE ~ Mission Group Leader 

Outreach/The Lutheran Church of the Good Shepherd received a thank you letter from the Evangelical Lutheran Church in America (ELCA) for 

our donation to the Lutheran Disater Reponse in January 2022 totaling $1,930.44.   

Signed by The Rev. Robin Brown, Director, Congregational Generosity 

COMMUNICATIONS~LEADER:  Heather Raedeke 

General: 

• Implementation of Ash Wednesday through Holy Week graphics for social media, website, livestream and general communications 

• Development of Chili Cook off graphics and advertising 

• Maintaining weekly livestream and website updates. 

• Advertising, technical and design support of Youth Sunday 

Tech Team: 

• Marcy Starbuck and Blair Fetzer expressed interest in assisting with the tech team, Joel will follow up with a sign up or schedule. 

• Joel and Shawn signed up to be part of the Synod Tech Network to share and learn about different church tech subjects. 

• Upcoming: adding the 2nd camera to the live stream service. Trying out some graphics/titling during the livestream 

Looking Ahead: 

• Supporting VBS communication needs 

• Completion of the "Meet the Council" poster for narthex 

Submitted by: Heather Raedeke 

 



SERVANTHOOD~LEADER: Sue Quinn 

• Finishing up the Lenten Appeal;  will not know how much was donated financially until after Easter.  The same is true with items donated. 

With Easter so late this year, the Mother's Day Appeal needs to begin this Sunday.  Servanthood decided to go back to the traditional 

Mother's Day  

• Blanket Appeal this year.  CWS(Church World Service) is supporting Ukrainian refugees through contacts over in Europe. 

• Gina let Sue know a woman has been coming by weekly for a bag of food.   

• I BELIEVE we need to rethink the Blessings box. 

• Servanthood meeting 4/21 

• We will have Mother's Day blanket appeal which needs to start next week since Easter was so late this year. 

• Sharing Table-LCGS Serves for more Information contact Lisa Steel 

Submitted by: Sue Quinn 

 

SOCIAL JUSTICE MINISTRY TEAM 

April 2022 Social Justice Ministry Team Report 

Priorities and Objectives: Social Justice Ministry Team  

Mission Statement Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-

37) Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 

neighbors but which we may not have experienced. Grounded in Community – We are discerning how we as the church can effectively advocate 

for social justice within our community.  

Adopted on August 1, 2017  

Current/Pending Activities:  

• Welcoming All – What might God be calling us to do to widen our welcome to all people in the life of the congregation? The Core 

Reconciling in Christ Team, including Youth Group and Young Adult Ministry Leader Connie Charitonuk, Youth Mission Group Leader 

David Petr, Social Justice Ministry Team Co-Leaders Janet DeVinney and Gail Fricke, and some of our confirmed youth, have begun the 

conversation with Youth and Social Justice to journey toward becoming a Reconciling in Christ Partner Congregation to see, name, celebrate, 

and advocate for all people in the Lutheran Church.  

• Team Meeting Tuesday, April 26 – The Social Justice Ministry Team will meet Tuesday, April 26 at 7 p.m. in Room 206 for project and event 

planning, learning about local issues and opportunities, and discussion. All are welcome. Please contact team Co-Leaders Janet DeVinney or 

Gail Fricke for more information.  

• Community Spring Fling and Flower Mart Saturday, May 7 at Epiphany – Janet DeVinney will co-host a synod Racial Justice Ministry Team 

resource table at the first-ever community Spring Fling and Flower Mart Saturday, May 7 from 11 a.m. to 3 p.m. at Epiphany Lutheran the 

God is Love Church, 4301 Raspe Ave., Baltimore. The event will include City Neighbors Charter School, Baltimore Ceasefire, ADLA 

(African Descent Lutheran Association), and C.L.A.I.M. (Coalition of Lutherans Advancing in Mission), among others. There will be food, 

flowers, games, a variety of resource tables, music, kids’ games and crafts, community resources, a clothing swap, and an open house. This is 

a Ceasefire weekend event. Epiphany is taking leadership to share the spirit of the God-is-Love church and let the community know about all 

the wonderful ministries the Lutheran Church offers. Each family member or child will be provided a “passport,” to collect stamps as they 

learn something new or do something at each table, to foster dialogue and excitement for all ages. All are welcome.  

Accomplishments: The team:  

• Hosted a Women’s History Month Movie and Faith Zoom Discussion on March 29, featuring the 200th birthday of iconic freedom fighter 

Harriet Tubman with the 2019 biographical film Harriet, and conversation about other strong American women, including several ground-

breaking ELCA women clergy, civil rights and labor activist Grace Lee Boggs, farm worker labor leader Dolores Huerta, environmental 

activist and author Winona LaDuke, abolitionist and women’s rights activist Sojourner Truth, and mayor and activist Felisa Rincón de Gautier. 



The event was sponsored by our Good Shepherd Social Justice Ministry Team and the Delaware-Maryland Synod Racial Justice Ministry 

Team.  

• Janet co-led the four-week Delaware-Maryland Synod Racial Justice education series “Honest Conversations on Racism” Wednesdays in Lent 

for an Anne Arundel County congregation interested in pursuing more racial justice work and learning in her role as a facilitator on the synod 

Racial Justice Ministry Team.  

Items for Council Attention/Action: Consider what God may be calling us to do to welcome all people into the life of the congregation, and to 

help asylum seekers and refugees being resettled in the Baltimore region. Participate in learning about some of the social and racial justice issues 

affecting people in our community and surrounding area.  

Team Members:  

The Social Justice Ministry Team includes Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, Kendall Marx, and Co-Leaders Janet 

DeVinney and Gail Fricke.  

Submitted by Janet DeVinney and Gail Fricke 

 

 

Worship, Music, and Ambiance Report 

April 2022 

Submitted by Missy Leppo 

Holy Week:  discussed details for Altar Guild 

 Maundy Thursday – 7:00, stripping of the Altar 

 Good Friday – noon and 7:00  

Easter – services at 7:00, 9:00, and 11:00 

 Set up chairs in “Amen corner” after Palm Sunday 

 Will use Pouring Chalice 

 Easter flowers – 54 plants ordered 

Youth Sunday – April 24, both services 

Worship training – good crowd between services, less after 11:00 service, some new faces! 

Lectionary – switching from Narrative Lectionary to Revised Common Lectionary (RCL) 

 This will be Year C 

 Will begin the Sunday after Pentecost 

 Will need to discuss with Christian Ed if they want to stay with the Narrative Lectionary curriculum or change to a new one 

 Will not be doing a Summer Sermon Series since RCL is yearlong 

Prayers of the Church  

 Discussed length of prayers and prayer list – keep as is for now 

 They are scripted for us – perhaps a group would be interested in making them our own; not to be done weekly, but maybe quarterly 

Upcoming 

 Memorial Day weekend – no Sunday School, service times remain the same 

 Sunday School carnival on June 12 

 June 19 to begin 10:00 service 


