
The Lutheran Church of the Good Shepherd
Council Meeting Minutes

Meeting Date: September 21, 2021
Meeting Location: Room 206

In Attendance: Pastor Teal Anderson, Deb Anthony, Connie Charitonuk, Janet DeVinney, Pastor Greg Fetzer, Missy Leppo, Gina
Miller, David Petr, David Poust, Laura Runyeon, Evelyn Spratt, Lisa Steel, Dan Williams, and John Verbillis
Absent: Lindsay Guckert

Topic Details Action/Follow-up
Record of E-Votes
Endowment Committee

Pet Loss Support Group

Nominating Committee

On August 31, 2021 Janet DeVinney made a motion to approve the following
members of the Endowment Committee, also known as the Memorials and Special
Gifts Committee:
Lisa Steel, Chair
Evelyn Spratt, Council Representative
Larry Burkhardt, Facilities
Rosemary Poling, Christian Ed
Lauren Rein, Worship & Music
Karen Nordman, Outreach
Dave Stark, Member At Large
Lindsay Guckert, a permanent member of the Committee as Treasurer
John Verbillis seconded the motion and the motion passed.

On August 31, 2021 Janet DeVinney made a motion to approve the
implementation of a Pet Loss Support Group under CLAS for the purposes and in
accordance with the information provided by Sallie Gartside in her proposal.  John
Verbillis seconded the motion and the motion passed.

On September 26, 2021 Connie Charitonuk moved to Evelyn Spratt, Monica
Thayer, and Debbie Smeton to serve as members on the Nominating Committee to
recommend candidates for the 2021 election of council members.  Janet DeVinney
seconded the motion and the motion passed.

Motion passed

Motion passed

Motion passed

Call to Order Laura Runyeon called the meeting to order at 7:05pm.
Devotion and Prayer
Sharing

Pastor Teal Anderson led the Council in a devotion and prayer.
Evelyn Spratt led Council in a sharing activity.



Minutes Connie Charitonuk moved to approve the August Council meeting minutes.  Janet
DeVinney seconded the motion and the motion passed.

Motion approved

Treasurer Reports Laura Runyeon reviewed the August Financial Reports with Council.  The
year-to-date balance is ahead of last year, in part because of the PPP funds.  Laura
informed Council that the PPP loan has been forgiven and the money will not need
to be repaid.  Linda Ruese is working on the budget for 2022.

Informational

Giving Laura reported that giving is trending about $17,000 below where it was last year. Informational
Wing Gift Council discussed how to best use the $80,000 gift from the Estate of Sally Wing.

Laura noted that LCGS is behind in paying our apportionment to the Synod and
that Pastor Greg recommended that LCGS tithe a portion of the gift to the Synod.
Laura added that there are significant facility improvements that need to be made
and recommended that most of the gift go towards Capital Improvements.
Evelyn recommended that around $4,000 be set aside to pay for a leadership
retreat for Council in January.
Missy Leppo suggested that around $20,000 be put into the endowment fund.
Janet DeVinney made a motion to request that the Memorials and Special Gifts
Committee approve giving $8,000 from the Sally Wing gift to the Synod.  Missy
Leppo seconded the motion and the motion passed.
Evelyn Spratt made a motion to request that the Memorials and Special Gifts
Committee approve giving $4,000 to fund a leadership retreat.  John Verbillis
seconded the motion.  There was a discussion where David Poust suggested that
LCGS hold the money until Council has a better idea of the cost of the immediate
capital needs.  Evelyn withdrew the motion.
David Poust made a motion to leave the remainder of the Sally Wing gift in the
Undesignated Memorials and Special Gifts dedicated account until Council has
more information about the roofing and other capital needs.  David Petr seconded
the motion and the motion passed

Motion passed

Motion withdrawn

Motion passed

Discipleship Pastor Greg led Council in a discussion of what the study life of a mature disciple
looks like.

Annual Meeting The annual Congregational Meeting will be held in person in the sanctuary on
November 14th , 2021 after the 11am service.  The meeting to discuss the budget
and answer questions will be held on November 7th, live and on zoom at 12:30pm.

Informational

Hospitality Deb Anthony informed Council that the Hospitality Committee would like some
direction on whether they should be planning events for the congregation to
socialize.  Evelyn recommended going forward with planning things and not have
large expectations at first to allow people to transition to more social interaction.

Informational



Pastor Teal suggested hosting zoom gatherings or a virtual coffee social for those
that are not ready to gather in person.

Youth Connie Charitonuk announced Gina Miller will be leading the Junior Youth Group.
She added that the Youth Group will be painting canvasses for the Youth room to
make it more their own space.

Informational

Social Justice The Social Justice and Youth Ministry Teams plan an outdoor movie night on
Thursday, October 14 at 6:30 p.m. with Hidden Figures (PG) as a
cross-generational event for adults and youth. The movie will be in Celebration
Hall in the event of rain, and pre-packaged snacks and drinks will be available.
There was Council discussion about the possibility of renting the parsonage to a
family of Afghan allies or refugees, through a regional organization that
coordinates resettlement efforts. The Social Justice Team will talk further about the
idea at its September 28 meeting and will seek to learn more about the process and
what it would involve.

Informational

Adjournment Laura adjourned the meeting at 9:18pm. Meeting adjourned
Next Meeting Tuesday, October 19, 2021 at 7pm.

Committee Reports

Associate Pastor's Report for September 21, 2021, Council Meeting  
Pastoral Care

● Visits, 8/27, 8/28, 8/29, 9/2, 9/8, 9/13, 9/18 
● Pre-baptism conversation, 8/20 
● Funeral: Valerie Andrews, 9/15 

Meetings
● Council, 8/17 
● Staff meetings, 8/24, 8/31, 9/7, 9/14 
● Executive Committee, 9/14 
● Stephen Ministry, 8/24, 9/10 
● Pastoral Care Team, 8/31 
● Social Justice Team, 8/31 
● Worship & Music, 9/7 
● Sunday School Teachers, 9/9 
● Confirmand family conference, 9/15 

 Events 
● Between the World and Me discussion, 9/13, 9/20 
● Daytimers, 9/14 



Wider Church Connections
● Rostered Minister Check-in, 8/19 (via recording), 9/16 
● LIRS webinar on Afghan Crisis, 8/24 
● Narrative Lectionary Group (Zoom), 8/31 
● Harford/Baltimore North/East Conference meeting, 9/2 

 Christian Education 
● Our new program year is underway, with Sunday School classes meeting in-person and confirmation students having the option to attend

class in-person at 9:30 AM or via Zoom at 7:00 PM on Sundays.  Total Sunday School enrollment (PreK-12 th grade) currently stands at
58.  Prior to COVID, our enrollment was 153.  We have some families indicating that they will begin attending Sunday School once
everyone in their household is vaccinated and/or COVID transmission in the area is lower.  If our enrollment grows during the year, we
may need to split some of our multi-grade classes into single-grade classes, to be able to continue to spread students out by at least 3’, as
schools are doing this year.  To do this, we would need more Sunday School teachers.   

Vacation Bible School 
● I am grateful for the budgeted funds that have been added to the VBS Mission Project donations to bring our total to $2,500, to be able to

contribute a simple water well through ELCA Good Gifts. 
Vacation Days 

●  I was on vacation September 4-7. 

LCGS COUNCIL – President Report – September, 2021
- Virtual Meetings
o Executive Committee
- In-person meetings:
o August council meeting
- Emails re various ministry teams, church business, parsonage, budget,
- Draft Agenda for Council Meeting
- Review giving information, minutes, etc.
- Telephone calls and emails with VP
- File PPP Loan Forgiveness documentation; emails and telephone calls re same
- Prepare and circulate council e-votes for approval

CLAS Church Council Report -September 21, 2021
The following are reports from the CLAS groups:
Hospitality-
The coffee social hours have be on pause since the beginning of the pandemic. With the resumption of church with safety adaptations, the question
of coffee socials needs to be rvisited. The Church Council in conjuction with the Re-opening committee needs to provide direction for the
Hospitality group.
Daytimers-



On 9/14, Daytimers held its first in-person meeting since Feb 2020. We had 33 in attendance & ‘social distanced’. Going back to our origin,
everyone ‘brown bagged’ their own lunch. In addition to our normal agenda, Lowell Repp gave a brief history of our group – the brown bag lunch
bunch evolving to Daytimers. Deb Verbillis and Elsie-Marie Niiler presented some ideas for future programs and attendees were asked to select
what programs they might enjoy. A fun time was had by all.
Peacemakers-
No updates.
Stephens Ministry
1. Thank you to Council for approving the Good Shepherd Fur and Feather Support Group. First session is Thursday, Oct. 21, 2021. Epistle blurb
typed and forwarded to Gina.
2. Stephen Ministers have been meeting monthly. Continuing education is occurring each meeting. We will not meet December 2021. I want to
thank Betsey Foster for taking on the role of Training Facilitator for the continuing education components. At our next meeting we will discuss
future meeting dates (Winter/Spring 2022), desperately trying to work around as many schedules as possible.
3. Stephen Ministry new minister training is progressing. Thanks to Pr. Teal and Donna Hostetler for coming and giving insightful feedback.
4. Each month a Stephens Minister is highlighted in the E-pistle to acquaint them to the congregation.
5. Mailed out cards for birthdays, get well, welcome to LCGS, etc.
6. No visitations or home communion this month.

Facilities Report, September 2021
Parsonage:
1.The parsonage repairs have been completed.
2. Lead paint inspection has been completed and the parsonage passes.  Just waiting for our certificate.
3. Parsonage is ready for showings and rentals.  Prior to finalizing a rental, please let me know as I have the hot water turned off and the
refrigerator unplugged.
Main Building
1.We have developed some roof leaks on the flat roof by the choir room and preschool classrooms. Roofer was called for inspection and repair
recommendations.
Dave Poust

Finance, Legal and Operations (FLO) Mission Group
September 2021 Report
2022 Budget
Work continues to prepare the proposed 2022 congregational budget. Requests for next year were due by September 18 to Linda Ruese, budget
preparation leader. The remaining timeline is:
· October – Preliminary budget review with Executive Committee, and council budget presentation and approval on October 19
· November 7 – Budget preview meeting
· November 14 – Congregational meeting
2021 Audit
The audit team is working on their congregational audit. Don Spratt, chair, and Ruthann Hardy, Maureen Stark, and Dave Stark serve on the team.



Mission Group
FLO includes the Finance Committee, Budget Preparation (Linda Ruese), Insurance/Legal (Don Spratt), Child Protection (Bill Adams), Network
Administration, Investments, Human Resources, Tellers (Ruthann Hardy, head teller), and Janet DeVinney, mission group leader.
Respectfully submitted,
Janet DeVinney

September 2021 OUTREACH REPORT
September 2021 SERVANTHOOD Report
Priorities and Objectives:
Current / Pending Activities:
Upcoming Events:
Servanthood Committee meeting on Oct 7 will determine methodology for Christmas Baskets based on COVID conditions and identified needs.
Coat drive mid-October.
Possible Lenten project next year to benefit Harford Family House.
Accomplishments:
Supplies to fill 35 School bag collected for LWR. The Peace by Piece Quilters made the bags.
Recent Donations:
$820 for VBS Mission Project to facilitate LCGS donating funds to purchase a complete well.
Sharing Table:
Final 2021 Sharing Table serving date is November 6.
Items for Council Attention/Action:
Possible Blessings of the Animals October 24; with collection to benefit the Harford County Humane Society?
September 2021 Social Justice Ministry Team Report
Priorities and Objectives:
Social Justice Ministry Team Mission Statement
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37)
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our
neighbors but which we may not have experienced.
Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community.
- Adopted on August 1, 2017
Current/Pending Activities:
• Tuesday, September 28 – Social Justice Ministry Team meeting at 7 p.m. in Room 206. All are welcome for discussion, learning, and planning on
social justice issues and activities. For more information, contact Janet DeVinney or Gail Fricke. We may be able to accommodate people on Zoom
who cannot meet in person if needed.
• Monday, September 27– The last in a three-part discussion for adults and high school youth at 7 p.m. in Room 206 on the award-winning,
best-selling book Between the World and Me by Ta-Nehisi Coates. Participants should read the third section of the book before the session. The
discussion is in a faith group-type format with scripture and prayer. For more information, contact Janet DeVinney.
• October evening (TBD) – Planning continues for an outdoor movie and discussion for middle and high school youth and adults in the back lot on
the 2016 biographical film Hidden Figures (rated PG). We’re trying not to conflict with high school homecoming schedules. The event would



begin at 6:30 p.m. with time to get snacks, drinks and a seat outdoors or in your car, followed by the movie at sunset and discussion. The event will
end by about 9:30-9:45 p.m. The film tells the story of Black female mathematicians who served as the brains behind one of the greatest
space operations in U.S. history. Based on the true stories of Dorothy Vaughan, Mary Jackson, and Katherine Gobels Johnson, known as “human
computers,” the film follows them as they rise in the ranks of NASA alongside many of history’s greatest minds, tasked with calculating the
momentous launch of astronaut John Glenn into orbit, and guaranteeing his safe return. The women crossed all gender, race, and professional lines
while their brilliance and desire to dream big, beyond anything accomplished before, cemented them in U.S. history as true American
heroes.
Accomplishments:
• The team discussed at its Tuesday, Aug. 31 meeting Servanthood, October movie and discussion planning, and ideas for welcoming and helping
Afghan allies and refugees. What might God be calling us to do? Two organizations working to help Afghans are Lutheran Immigration and
Refugee Service, headquartered in Baltimore, which organized a household goods drive and places people in the Washington, DC area, and the
International Rescue Committee, which has a branch in Baltimore and places people in the local area.
• Janet is facilitating a three-session discussion with scripture through September 27 on the book Between the World and Me by author and
journalist Ta-Nehisi Coates, who grew up in Baltimore.
Items for Council Attention/Action:
Read the book Between the World and Me and plan to attend the movie night and discussion on Hidden Figures (TBD). Consider what God may
be calling us to do to welcome Afghan allies and refugees.
Team Members:
The Social Justice Ministry Team includes Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, Kendall Marx, and co-chairs Janet
DeVinney and Gail Fricke.
- Submitted by Janet DeVinney and Gail Fricke

Stewardship Ministry Team
Purpose: The purpose of the Stewardship Mission Group is to promote the Biblical principle of being a good steward through spiritual growth,
time & talent, and treasure for God’s glory. The Stewardship team provides education on all three tenants of stewardship throughout the year
culminating in the annual stewardship campaign held in the fall. The Stewardship Mission Group leaders serves as a member of the Church
Council.
Team Members: Open to the congregation.
Mission Leader: Dan Williams
Priorities and Objectives:
1. Assist and support the growth of Disciples.
2. Provide avenues and opportunities for spiritual growth, and offering time, talent and treasure for God’s glory.
3. Provide educational opportunities that support the vision/mission of the church.
4. Meet monthly to discuss Stewardship actions and opportunities. Meet annual in Dec. meeting.
5. Liaise between ministry team leaders and council and bring any issue to council for assistance or approval.
Current/Pending Activities:
· Thurs., 2 Sept: Met in person at LCGS. Attendees Laura Runyan and Sr. Pastor Greg Fetzer discussed the Stewardship actions and plans.
Proposed annual plan was presented, including:
· Monthly



a. In-person meetings - 2nd Thurs. every month;
b. In-person service solicitations,
c. Weekly Epistle reminders of Stewardship.
· Annual:
a. Campaign, call for commitments
b. Planning meeting
· Thurs., 14 Oct.: Next Stewardship Meeting…all are welcome, in person. See calendar below for future meetings and annual meeting.
· Proposed Stewardship educational activity or program for Mission Team development.
Accomplishments:
· Sun., 12 Sep.: Drafted and refined the annual Stewardship letter to the congregation for prayerful consideration of annual commitment.
· Sun., 19 Sep.: In-person reminder/announcement during Service announcements, about the Stewardship letter and commitment cards.
Items for Council Attention/Action:
· None at this time.

Worship and Music Report
September 2021
Submitted by Missy Leppo
Narrative Lectionary and Sunday School began on Rally Day, September 12, 2021
Wednesday evening services will continue – reevaluate in January
Discussed the budget – a few line items will be zeroed this year, using dedicated accounts when necessary
Enhancing Livestream:
Memorials and Special gifts received a request for partial funding of 2 additional lighting sources, 1 additional video camera and a switcher to
enhance the livestream of services
The committee approved the funding
Discussion to change Angela’s title from Interim Music Director to Director of Music
Salary discussion is still in progress

Youth Council Report
September 21, 2021
Youth group meeting 9/12
• Focus lessons will stem from national conference material 
• Free Ride information was shared with middle school youth
• National Youth Gathering info. Shared with high school youth
• Group voted to have Amazing Race rather than family Scavenger Hunt
• Amazing Race activity to take place at next meeting-September 26th

• Meetings will take place 2nd and 4th Sunday of each month from 12:30-1:45
• Youth would like to inquire about artwork in the youth room




