
The Lutheran Church of the Good Shepherd 
Council Meeting Minutes 

 
Meeting Date:  November 16, 2021 
Meeting Location:  Room 206 
 
In Attendance: Deb Anthony, Connie Charitonuk, Janet DeVinney, Lindsay Guckert, Pastor Greg Fetzer, Missy Leppo, Gina Miller, 
David Petr, Laura Runyeon, Lisa Steel, Dan Williams, Sallie Gartside, and Maureen Stark (for the sabbatical presentation only) 
Absent: David Poust, Evelyn Spratt, John Verbillis 
 

Topic Details Action/Follow-up 
Record of E-Votes  
 

On November 22, 2021 Laura Runyeon moved to approve the following 
candidates for the Sabbatical Committee: 
Laura Runyeon, Council President 
Maureen Stark, Chair, Mutual Ministry 
David Petr 
Gina Miller 
Sallie Gartside 
Connie Charitonuk seconded the motion and the motion passed. 

Motion approved 
 
 

Call to Order Laura Runyeon called the meeting to order at 7:02pm.  
Prayer and Sharing Missy Leppo led the Council in a devotion and prayer.  
Request for Sabbatical Maureen Stark made a recommendation to Council on behalf of Pastor Greg 

Fetzer’s Mutual Ministry Committee that Pastor Greg be approved to split the 
three-month sabbatical leave into two 6-week sabbaticals to be taken in 2022 and 
2023.  And that Pastor Greg be approved to take the first 6-week sabbatical from 
December 27, 2021 to February 7, 2022.  Pastor Greg has outlined his goals for the 
sabbatical as updating and enhancing baptism and confirmation curriculum, taking 
some time away with Monica, spending some days at Mar Lu Ridge scanning 
some older photos, and woodworking.   
Maureen explained that Pastor Greg was eligible to take a sabbatical in 2020 but 
decided that it was not a good time with the pandemic.   
Dan Williams moved to approve the Mutual Ministry team’s recommendation to 
approve Pastor Greg’s request for a 6-week sabbatical from December 27, 2021 to 
February 7, 2022 with another 6-week sabbatical to be taken in 2023. Connie 
Charitonuk seconded the motion.  Council then held a discussion and asked 
questions of Maureen and Pastor Greg.  All acknowledged that scheduling the 
sabbatical after Christmas would allow it to be completed before Lent and during a 
relatively quiet time in the church year.  There was some concern that scheduling 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



the sabbatical to begin December 27th would not allow enough time to properly 
plan for it. 
David Petr made a motion to amend the prior motion to approve a 6-week 
sabbatical for Pastor Greg in 2022.  Connie Charitonuk seconded the motion and 
the motion passed. 
Janet DeVinney then made a motion to approve Pastor Greg taking a sabbatical 
from December 27, 2021 to February 7, 2022.  Connie Charitonuk seconded the 
motion and the motion passed. 
Maureen left the meeting at the end of the sabbatical discussion. 

 
 
Motion approved 
 
 
Motion approved 

Minutes Connie Charitonuk moved to approve the October Council meeting minutes.  
David Petr seconded the motion and the motion passed. 

Motion approved 
 

Treasurer Reports Lindsay Guckert reviewed the October financial reports.  She explained that there 
is a dedicated account to cover the costs of the sabbatical.   

Informational 

Giving  Laura reviewed the Giving report noting that giving has stayed steady. Informational 
Discipleship Dan Williams moved to amend the agenda to postpone the discipleship discussion 

of the faith practice of invite until the next Council meeting.  Pastor Greg seconded 
the motion and the motion passed.  

Motion approved 

Memorials and Special 
Gifts request 

David Petr moved to accept the Memorials and Special Gifts Committee’s 
recommendation to spend $36,250 from the Undesignated Memorials and Special 
Gifts Fund for a new roof.  Connie Charitonuk seconded the motion and the motion 
passed. 

Motion approved 

CLAS Deb Anthony reported that Fur and Feather group did not get much response.  
Sallie Gartside will make one more attempt. 
Deb also informed Council that the coffee social has restarted and people have 
appreciated it. 

 

FLO Janet DeVinney made a motion to approve Jennifer Nesaw as the Human 
Resources head.  David Petr seconded the motion and the motion passed. 

Motion approved 
 

W&M Missy Leppo highlighted that there will be a Thanksgiving Eve service.  She also 
informed Council that the December 19th service will be a service of lessons and 
carols.  On Christmas Eve there will be services at 4:00, 7:00 and 9:30.  On 
December 26th there will be one service at 10:00am where LCGS will reaffirm all 
the Stephen Ministers and commission Donna Hostetler.  She added that Cassie 
Jacobs is hosting a benefit concert at LCGS on April 2nd. 

Informational 

Youth Connie informed Council that the Roadtrip High School retreat will be held in 
January at Ocean City.  Also, the National Youth Gathering will be in 
Minneapolis, Minnesota this summer.  We are hoping to send 4 youth and 2 adults. 
Connie also told Council that several of the youth have asked whether our 
congregation would consider being a Reconciling in Christ congregation. These are 

Informational 



ELCA congregations that declare that they are welcoming to LGBTQIA+ people and 
families.  Dave Petr added that he was President of the student government at 
Gettysburg Seminary when the seminary went through the process.  He explained 
that it was a two-year process that included updating their mission statement, 
website, and literature.  David said that he learned a lot in the process and is in 
favor of it.  Janet DeVinney said that the Social Justice Ministry Team would also 
be in favor of pursuing this.  David Petr and Janet DeVinney volunteered to work 
with Youth to form a committee to pursue Reconciling in Christ and present it to 
Council. 

Adjournment Laura adjourned the meeting closed at 8:29 pm. Meeting adjourned 
Next Meeting Tuesday, December 21, 2021 at 7pm.  

 
Committee Reports 

 
LCGS COUNCIL – President Report – November, 2021 
- Virtual Meetings 
o Executive Committee 
o Budget Preview Meeting with congregation 
o Mutual Ministry Meeting 
- In-person meetings: 
o October council meeting 
o November Congregational Meeting 
- Emails re various ministry teams, church business, budget, 
- Draft Letter to Congregation re Congregational Meeting 
- Prepare materials for congregational meeting 
- TC and emails with Linda Ruese re budget, meeting, etc. 
- TC and emails with Gina Miller re materials for meeting, etc. 
- Draft Agenda for November Council Meeting 
- Review giving information, minutes, etc. 
- Telephone calls and emails with VP 
 
 
CLAS Council report 11/16/21 
submitted by Debbie Anthony 
The following ministry teams reported: 
Daytimers Report submitted by Own Ashbrook 
Our last meeting was held on Tuesday 11/09. Merle Fetzer facilitated the meeting substituting last minute for Deacon Sallie Gartside. 
Approximately 27 were in attendance. The program was 'How not to fall' and was well received. Next meeting is 12/14 and the 'Just for Fun 
Singers' will perform 
Hospitality submitted by Gina Miller 



Coffee socials have resumed in between worship services. Turn out is still small but things are going well and people seem appreciative. We are 
asking folks to sign up to help host or to provide snacks. Though we are set for a bit thanks to Pam Ryan's generous contribution of 3 grocery bags 
of snacks! 
So far, no takers on hosting the Thanksgiving Eve pie social so that doesn't seem likely to happen. 
Gina plans to host Advent dinners on Wednesdays before worship. Not doing potluck at this time so she'll ask folks to sign up so we have at least a 
general number of attendees and then will prepare a main course, salad and bread each of the 4 weeks. Gina will subsidize the free will offering 
with money from the Fellowship budget line. 
Stephen Ministry submitted by Sallie Gartside 
November meeting scheduled, Elsie-Marie will present professional development 
Contact with individuals about possible Stephen Minister needs. 
Class for new minister training discontinued 
Pastoral Care Ministry submitted by Sallie Gartside 
Spoke with members about spiritual and health concerns 
Calling individuals on prayer list, coordinating with Dawn Love 
Restocked CareNotes spinner rack in Narthex for Christmas 
Scheduling visit to several members at Assisted Living facility 
Fur and Feathers-no one attended in October, trying again this week. This ministry was requested by Pr. Teal, as was the Pet Blessing Service, and 
I am more than delighted to give either a go. However, if we do not have attendees this week, I am open to shelving the program til a need arises. 
No money has been spent on this program, just time! Would like Council recommendation on discontinuing. 
With being at one pastor, I think I should concentration supporting Pr. Greg and the congregation and established ministries. 
I will of course, be in contact with those who have loss pets and offer other support. 
Order of Saint Stephen Deacon 
Mailed cards (Confirmation students, baptismal child and family, those who experienced loss of loved one, those with health/surgery/spirital 
concerns), welcome to visitors) 
Mailing grief/Christmas CareNotes to several members in need, loss of pets) 
Developing service for St. Stephen's Day Sunday December 26, at 3 pm to be held at Epiphany (the God is Love church) 
May we put out a call for assistance with coordinating/leading the Prayer Shawl Ministry. Doris Mellor has previously coordinated. Congregants 
in need greatly appreciate this comforting gift in their time of need. 
 
 
Facilities Report, November 2021 

1. Flat roof replacement has been approved by Council with funding to be approved at the November 2021 Council meeting.  Once final 
approval is received, the contract will be submitted to Turner Roofing and scheduling will take place to have the roof replaced.  Cost of 
$70,000. 

2. We received notice from Harford County that the storm water retention area is in need of cleanup and repair.  This is underway and should 
be completed prior to Thanksgiving.  Once completed, I will notify the county to come for a reinspection. 

3. There are a number of electrical lights needing repair throughout the building, and those are being addressed as time allows. 
Thanks. 
Dave Poust 
 
 
Finance, Legal and Operations (FLO) Mission Group 



November 2021 Report 
2022 Budget 
Many thanks to Budget Preparation Coordinator Linda Ruese for her time, insight, gifts working with budgeting and accounting, and care meeting 
with and helping the mission group and ministry team leaders to develop the 2022 congregation budget, which was approved on Sunday, 
November 14 at the Annual Congregational Meeting. We are so grateful for Linda’s work for the congregation. 
Parsonage Rental 
Work is under way to determine what additional property and liability insurance is needed to be in place in order to rent the parsonage. Janet is 
working with our commercial representative to identify carriers and coverage. We are considering what God might be calling us to do, and there 
may be an opportunity to rent the parsonage to a family of Afghan ally or refugee tenants. Laura and Janet are in touch with a local agency about 
the needs, logistics, and feasibility of renting to such a family. 
Human Resources 
Jennifer Nesaw has offered to help with Human Resources on the FLO Mission Group, and others have expressed interest in possibly helping as 
well. 
2021 Audit 
The audit team is working to complete the congregational audit. Don Spratt, chair, and Ruthann Hardy, Maureen Stark, and Dave Stark serve on 
the team. 
Mission Group 
FLO includes the Finance Committee, Budget Preparation (Linda Ruese), Insurance/Legal (Don Spratt), Child Protection (Bill Adams), Network 
Administration, Investments, Human Resources (Jennifer Nesaw), Tellers (Ruthann Hardy, head teller), and Janet DeVinney, mission group 
leader. 
Respectfully submitted, 
Janet DeVinney 
 
 
Stewardship Ministry Team, November 2021 Report 
Purpose: The purpose of the Stewardship Mission Group is to promote the Biblical principle of being a good steward through spiritual growth, 
time & talent, and treasure for God’s glory. The Stewardship team provides education on all three tenants of stewardship throughout the year 
culminating in the annual stewardship campaign held in the fall. The Stewardship Mission Group leaders serves as a member of the Church 
Council. 
Team Members: Open to the congregation. 
Mission Leader: Dan Williams 
Priorities and Objectives: 
1. Assist and support the growth of Disciples. 
2. Provide avenues and opportunities for spiritual growth, and offering time, talent and treasure for God’s glory. 
3. Provide educational opportunities that support the vision/mission of the church. 
4. Meet monthly to discuss Stewardship actions and opportunities. Meet annual in Dec. meeting. 
5. Liaise between ministry team leaders and council and bring any issue to council for assistance or approval. 
Current/Pending Activities: 
· Thurs., 11 Nov..: Held in-person meeting in room 206. Provided printed copies of the agenda and the ELCA’s “Make it Simple: Stewardship 
101,” a 5-page introduction to Stewardship. Attendees: Dan Williams. 
· Next meeting: 9 Dec., second Thurs. of the month. 
Accomplishments: 



· Will make another announcement in Nov. services. 
Items for Council Attention/Action: 
· None at this time. 
 
 
Worship and Music Report 
November 2021 
Submitted by Missy Leppo 
Upcoming worship dates 
Thanksgiving Eve Service – low response for Pie Social 
Dec 19 (Advent 4) – Lessons and Carols, mostly congregation and choir 
Dec 24 (Christmas Eve) – 4:00 (live stream), 7:00, 9:30 
Youth to play Prelude at 4:00 
Dec 26 (St. Stephen’s Day) – 10:00, one service 
Sallie Gartside to commission Donna Hostetler as a Stephen Minister and affirm the Stephen’s Ministry Ministers 
Jan 2 – pondering a Hymn Sing with Christmas Carols 
Advent/Christmas Season 
No theme yet for Wednesday evening services 
Pondering logistics of potluck suppers 
Meghan Marx has stepped down from Visual Arts – looking to fill her position 
Flower cost to increase in 2022 to $45 
Angela to begin a Children’s Choir in January 
Cassie Jacobs would like to host a benefit concert on April 2, 2022 as part of her Master’s program 
12:00-5:00 rehearsal, 6:00 concert 
Free will offering to go to a mission that we support 
Performers to be announced 
 
 
Youth November 16, 2021 report 
*Oct 24-youth group meeting (Thanks to Lisa Steel for leading while I was chaperoning Free Ride retreat.) 
*Nov. 5-Mulching event; thanks to youth and families who attended 
*Nov. 14-youth group meeting; Bible indoor scavenger hunt; thanks to youth who helped run cross-generational Sunday school event 
*Three high school youth are registered to attend the ELCA National youth conference; two adult chaperones will accompany them 
*Road Trip retreat registration opened and was shared at Nov. 14th for high school youth. 
*Dec. 12-Cookie Walk; monies go towards costs for National Youth Gathering. 
*Dec. 17-Christmas caroling/movie night 
*Questions being brought to council by youth- 
Can non-member attend Road Trip retreat? 
Would council/congregation consider looking into Reconciliation? This independent-Lutheran membership-supported organization is a supporter 
of LGBTQIA+ people and families. 
Blessings- 
Connie 


