
 

The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 

 

Meeting Date:  December 13, 2022 

Meeting Location:  Narthex 

 

In Attendance: Deb Anthony, Janet DeVinney, Gail Fricke, Lindsay Guckert, Missy Leppo, Gina Miller, David 

Petr, David Poust, Laura Runyeon, Evelyn Spratt, Lisa Steel, Tina Zimmerman, Pastor Alejandro Mejia, Dawn 

Hetzer, Daneen Lucas, Matthew Messick, Steve Starbuck 

Excused:  Bishop William Gohl 

Unexcused: 

 

Topic Details Action/Follow-up 

Call to Order Evelyn Spratt called the meeting to order at 7:10pm.  

Record of E-Votes On January 3, 2023 Laura Runyeon moved to approve a 

Synod apportionment of $25,000 and a transfer to the capital 

improvement budget of $25,000 from the 2022 operating 

budget excess funds.  Tina Zimmerman seconded the motion 

and the motion passed. 

Motion passed 

Prayer Missy Leppo led the Council in prayer.  

Minutes Laura Runyeon moved to approve the November Council 

Meeting minutes.  David Petr seconded the motion and the 

motion passed.  

Motion passed 

 

Treasurer’s Report Lindsay Guckert reported that she is finalizing the 

November Financial reports and they will be uploaded when 

they are complete. 

She added that the Endowment accounts have been moved 

from Morgan Stanley to Vanguard as previously discussed. 

Informational 

Pastor Mejia’s 

Report 

Pastor Alejandro Mejia gave an overview of his activity.  He 

will meet with the Stephen ministers and Lay Eucharistic 

ministers to plan how to cover the congregation’s needs due 

to Sallie Gartside’s resignation.   

Pastor Mejia made a motion that Council review the mission 

group areas by having a team to evaluate the organization 

structure at LCGS and presenting recommendations for 

updating the organization chart.  Janet DeVinney seconded 

the motion.  After some discussion it was decided that the 

Executive Committee will determine the members of the 

team.  A vote was called and the motion passed. 

 

 

 

 

Motion passed 

Bishop William 

Gohl 

Bishop Gohl was travelling and submitted a written report of 

his activities that was read to Council by Pastor Mejia. He 

presided at the funeral for Nancy Bauer.  He has been 

leading the Advent mid-week worship services.  He and 

Pastor Alejandro are preparing a Blue Christmas service on 

December 21st and the Christmas Eve services.  He attended 

the Worship and Music team meeting and will continue to 

work collaboratively with that team. 

He thanked Gina, Dawn, Pastor Alejandro and Council for 

their support.  He thanked the Council members who are 

completing their terms for their service to LCGS. 

 



Worship and 

Music 

Missy Leppo moved that the Wednesday December 28, 2022 

evening service be canceled. Tina Zimmerman seconded the 

motion and the motion passed. 

Missy reported that the Worship and Music team has some 

concerns about moving the coffee social to the Narthex and 

recommends trying it for the month of January. 

Motion passed 

 

 

Informational 

Mission Group 

Objectives 

Evelyn asked all Council members to write their mission 

group objectives and send them to her by January 1, 2023 

All Council members 

will give their mission 

group objectives to 

Evelyn by January 1, 

2023. 

Cub Scout Charter Gina Miller reported that the Cub Scout pack chartered at 

LCGS no longer has leaders or scouts that are members of 

our congregation.  The charter needs to be renewed each 

year and states that LCGS is responsible for many areas of 

the Pack and should be represented in their leadership.  

Council recommends that LCGS establish a representative 

from our Congregation for the pack for this year and inform 

the pack that we will not be able to renew their charter next 

year. 

Informational 

Rental for Summer 

2023 

Gina informed Council that ARC would like to host their 

summer camp at LCGS again in July and August of 2023.  

This should not conflict with VBS or other LCGS activities. 

Informational 

Call Committee Evelyn informed Council that she met with the Call 

Committee for their first meeting.  They reviewed the 

process going forward with Pastor Robin Litton, the 

Assistant to the Bishop for Leadership. 

Evelyn asked Council to remind the congregation that the 

Call Committee is separate from Council and that they are 

working hard and confidentially.  She also asked Council 

and the congregation to pray for the Call Committee.   

Informational 

Update the 

Constitution  

Evelyn informed Council that the Synod is recommending 

that LCGS update its Constitution and Bylaws before calling 

a new pastor.  It has been many years since it has been 

updated and there are areas that need to be revised or 

clarified. 

 

Thanks to 

Outgoing Council 

Laura and Evelyn thanked outgoing Council members Janet 

DeVinney, Deb Anthony, Missy Leppo, and David Petr. 

 

Council Elections The 2023 Council members elected Evelyn Spratt as 

President and Laura Runyeon as Vice President by 

Ecclesiastical Ballot.   

Evelyn Spratt was 

elected President and 

Laura Runyeon Vice 

President of the 2023 

Council. 

New Members Pastor Mejia moved to approve David and Sharilou Grim 

and Kirsten Anke as new members of LCGS.  Laura 

Runyeon seconded the motion and the motion passed. 

Motion passed 

Adjournment Evelyn led the Council in the Lord’s prayer and adjourned 

the meeting at 8:47pm. 

Meeting adjourned 

Next Meeting Tuesday, January 17, 2023 at 7pm.  
 

 



Committee Reports 

 

Report of Interim Pastor Alejandro Mejia 

Dear partners in ministry, 

Grace and peace to you from God our Parent and our Lord and Savior Jesus Christ. 

I would like to dedicate my report for sharing with you some areas in which I think we could experience some 

growth. 

Evaluating the number of the teams, ministries, and committees: It would be important to reflect if the number 

of existing committees, reflect the current reality of the congregation, if all are functioning, or if there are some 

that overlap. It will be important to keep in mind that the congregation will call a solo pastor rather than two 

pastors as before. 

Reviewing the Responsibilities and Operation of the Ministry Teams and Committees: As the congregation and 

its leadership is getting ready for welcoming a new pastor, and again a solo pastor, it would be essential to 

review what each team is doing, how they are operating, and if that is according to the constitution, by laws, and 

the common practice of the church – not only LCGS. Having clear boundaries will facilitate the work of a new 

pastor and the ministry of the congregation will fluid better and in harmony. 

Council members as the leader of each ministry team: It will be important to consider if each team will need one 

council representative or if having two will be a better practice, facilitating putting together those committees or 

teams that overlapping and overall preventing burn out. 

Reviewing and Reshaping Organization Chart: This document was put together years ago when the 

congregation was in a different time, therefore it requires an update that reflect the current contexts, work, and 

needs of the congregation. I also invite you to think in a chart that LCGS members look at it and can easily 

understand. By doing this, congregation will be able to be aware of the leadership of the congregation and the 

go-to person for the different ministries. 

Therefore, I would like to present a motion for reviewing the current number of ministry teams and committees, 

their responsibilities and operation, that could facilitate the update of the organization chart of the congregation, 

responding to its current needs, size, and context. 

I constantly have you in my prayers, trusting that Jesus our Lord and Savior always lead us in the mission we 

share in him. 

Peace, 

Pr. Alejandro Mejia 

Lead Interim Pastor 

 

 

Lutheran Church of the Good Shepherd (Bel Air) 

Report of the Interim Associate Pastor December 13, 2022 

Completed 

▪ Funeral for Nancy Bauer. 

▪ Preached for Wednesday Evening Worship. 

▪ Arranged and Preached/Presided for Thanksgiving Eve Service. 

▪ Covered for both services Sunday, November 27 while Pastor Alejandro was away. 

▪ Arranged for Advent Midweek Worship Series, “Hear the Angels Sing!,” preached for the first 2 

services (Pr. Alejandro has tomorrow), and enjoyed participating in the potluck suppers! 

▪ Participated in December 6 Worship Team Meeting. 

▪ Received Kirsten Anke into membership on Wednesday, December 14. 

In Process 

▪ Arranging Blue Christmas Service for December 21, Pr. Alejandro will preside and I will preach. 



▪ Arranging Family Christmas Eve Service for December 24, Pr. Alejandro will preside, I will have the 

children’s message – I have ordered bells, glow sticks, and a Christmas ornament gift for the children. 

▪ I will be at Candlelight Services at 7 & 9.30pm to preside, Pr. Alejandro will preach. 

Future 

▪ Will continue to participate in Worship Team meetings to work on collaborative ministry. 

▪ I will support Deacon Sherman and Pr. Alejandro in working alongside Lay Eucharistic Visitors and 

Stephen Ministers. 

▪ I am the speaker for January DayTimers meeting. 

Council Action 

▪ Worship Team is going to ask to cancel service on December 28, I am supportive and grateful. 

Narrative 

I continue to marvel at the ways Good Shepherd is blessed to be a blessing! I love my Wednesday night folks – 

and I enjoyed the “promotion” to Sunday morning while Pr. Alejandro enjoyed a well-deserved vacation. 

I am hurt that Sallie Gartside waited until she had made a hard decision – very publicly – to blame me, Pr. 

Alejandro and the people of LCGS for her departure from the congregation and the Christian faith. Deacon 

Sherman has been so faithful in our name and on behalf of the congregation – much as she had been when she 

was leading pastoral care. Nevertheless, despite the advice of some to go to Sallie to try to convince her to 

change her mind, I won’t do that. I want to respect her decision and not give into poor patterns of leaving in a 

big huff to be begged to return. It’s a bad dynamic and not a healthy pattern for a new pastor to come to. We 

will raise up and equip new leaders for this work. 

Moreover, I had an informative meeting with the Worship Team – I asked for and gained clarity about how 

things have been done in the past – and Pr. Alejandro and I agreed to work more collaboratively with the team 

in the next planning cycle: Lent, Holy Week and Easter. We did gain some role clarity from the Constitution 

and Bylaws; and offered Angela some support in seeking to begin organ lessons. 

The Call Committee has had their first meeting – Evelyn can say more about that – but I am excited for their 

work. My sense is that, perhaps, we may have a new pastor around Easter, or Pentecost, if all the schedules 

align! Please pray for that process of discernment. 

Thank you to Gina and Dawn for keeping me straight, and to Pr. Alejandro for his leadership. I’m grateful for 

this Council – and give thanks for the leadership of those who are continuing, and offer my real gratitude for 

those who are completing their terms. 

Rev. William (Bill) Gohl, Jr., Interim Associate Pastor 

Lutheran Church of the Good Shepherd 

 

 

Christian Education Mission Group Report 

December, 2022 

Sunday School 

Excitement is building as the Sunday School Christmas pageant returns Sunday, December 18 at the 11 

a.m. service! Sunday school will meet at 9:30 a.m. that morning. All are invited to celebrate in worship! 

Sunday school continues at 9:30 a.m. through June 11, 2023. There is no Sunday school on Christmas 

Day December 25, New Year’s Day January 1, Easter Sunday April 9, 2023, or Pentecost Sunday May 

28, 2023 (Memorial Day weekend). 

All are welcome. To register children for Pre-K 3’s through high school, visit https://www.lcgselca.org/. 

To register youth for Confirmation instruction, or to help with Sunday school, please contact Office 

Manager Gina Miller, first-year Confirmation instructor and co-Sunday school superintendent. 

Preschool-Kindergarten children enjoy music, hands-on activities, and Bible stories with Rhonda 

Messick, Missy Leppo, and assistant Donna Kozub. 

Children in Grades 1-6 learn with the fun Spark Activate Faith curriculum with songs, Bible stories, 



activities, and time for older and younger children to learn together. This “all kids” class is led by Janet 

DeVinney, Lis Miller and Kelly Smith, and music leaders Dana Rein, Maureen Stark, and Dave Stark, 

who also leads skits. 

A First Holy Communion Workshop will take place in fall 2023 for children in grade 2 and older who have 

not yet communed, and children who have communed but not had instruction. 

Youth in Grades 7, 8 and older are in Confirmation Instruction with the Spark CoLABorate Lutheran 

curriculum. First-year students are led by Gina and Debbie Miller. Second-year students are led by 

Pastor Alejandro and Sherman Canapp, OSSD. 

High School youth in Grades 9-12 apply their faith to current issues in a curriculum focusing on people 

of the Bible with Connie Charitonuk. 

Adults gather at 9:30 a.m. Sundays for a Lectionary Bible Study of the day’s texts, with facilitators Sue 

Quinn, Donna Hostetler and Betsey Foster stepping up as David Petr serves as interim vicar at St. 

John’s, Essex, and Gathered to Connect & Grow for parents and other adults to talk about faith, with 

facilitator Ruthann Sutherland. 

Vacation Bible School 

We’re planning a week of morning VBS in the summer, Monday through Friday from 9 a.m. to noon! If 

you can help with VBS Food Truck Party: On a Roll With God!, please contact coordinator Gina Miller. 

This week of fun and learning (dates to be determined) is for children who will complete preschool 3’s 

through grade 5 this school year. There are hopes to have a celebration on Friday with a real food truck! 

Good Shepherd Lutheran Preschool 

Good Shepherd Lutheran Preschool will soon begin registration for the 2023-2024 year. Space is still 

available in some threes classes this year. For more information, please contact the preschool office at 

410-838-8457. The preschool year continues through mid-May, 2023. 

Child Protection Policy 

The LCGS Child Protection Policy is available for download from the church Web site under Resources, 

Forms/Policies. 

Faith Group Ministry 

Weekly faith groups meet Mondays through Thursdays and offer fellowship, learning, and community 

together, with day and evening options and a variety of topics and studies. Debbie Smeton leads the 

Faith Group Ministry and three Faith Groups. There are also eight other Faith Group leaders: Joyce 

Nelson; Janet DeVinney; Sallie Gartside OSSD, John Verbillis and Al Horst; Evelyn Spratt; and David 

Petr and Sue Quinn, who is stepping up for David. Please contact Debbie Smeton for more information. 

Christian Education Mission Group 

Christian Education includes Sunday School (Gina Miller and Lisa Steel, Superintendents); Vacation 

Bible School (Gina Miller); First Holy Communion Instruction (Interim Pastor Alejandro Mejia and Janet 

DeVinney); Confirmation Instruction (Interim Pastor Alejandro Mejia, Sherman Canapp OSSD, Gina 

Miller, and Debbie Smeton); Preschool Board (Jennifer Nesaw); Faith Group Ministry (Debbie Smeton); 

Adult Education Ministry (David Petr and Debbie Smeton, who returns for David); and Janet DeVinney, 

mission group leader. 

Respectfully submitted, 

Janet DeVinney, Christian Education Mission Group Leader 

 

 

Finance, Legal and Operations (FLO) Mission Group 

December 2022 Report 

Audit Team 

The audit team is wrapping up the 2021 audit report. The Council can expect to review the report at the 

February 2023 meeting. 



Human Resources 

Jennifer is providing the letters of employment to the staff this month. 

Legal, Insurance and Investments 

Don completed the transfer of the funds from Morgan Stanley to Vanguard as was approved by the Council. 

The investment funds in the Vanguard account have been distributed in stock and bond funds. Thanks also to 

Lindsay for her help with this transfer.  

Budget Committee 

Linda Reuse developed a Capitalization Plan for LCGS. It will be on the January 2023 agenda. Linda will also 

provide an overview of the designated funds account at the January meeting. 

Parsonage 

There were a couple of unexpected repairs needed that were completed by Dave. 

Bay Management Group recommends that LCGS continues to pay the water bill and then seek reimbursement 

from the tenant. This will avoid any liens placed against LCGS should the tenant fail to pay the water bill. A 

procedure is now in place for this process.  

Respectfully submitted by: 

Tina Zimmerman 

FLO 

 

 

DECEMBER 2022 OUTREACH REPORT 

December 2022 Social Justice Ministry Team Report 
Priorities and Objectives:    

Social Justice Ministry Team Mission Statement 

Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See 

Luke 10: 25-37) 

Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and 

economic issues which confront our neighbors but which we may not have experienced. 

Grounded in Community – We are discerning how we as the church can effectively advocate for social justice 

within our community.        
- Adopted on August 1, 2017 

Current/Pending Activities: 

• December Social Justice and Other Dates to Remember – Days of celebration and remembrance fill 

December, which is Spiritual Literacy Month and Universal Human Rights Month: 

1   World AIDS Day, Rosa Parks Day 

2   International Day for the Abolition of Slavery 

3   International Day of the Disabled Person(s)  

4   Advent 2, Wildlife Conservation Day 

5   International Volunteer Day for Economic and Social Development 

6   St. Nikolas Day 

7   Pearl Harbor Remembrance Day 

8   Feast of the Blessed Virgin Mary/Immaculate Conception (Catholic), Bodhi Day (Buddhist) 

10 International Human Rights Day 

11 Advent 3 

12 Feast of Our Lady of Guadalupe (Mexico, Catholic) 

14 National Energy Conservation Day 

15 Bill of Rights Day 

16-24 Las Posadas (Mexico, parts of Latin America) 

18 Advent 4, Hanukkah begins (Jewish), International Migrants Day 

20 International Human Solidarity Day 

21 Yule Winter Solstice (Wiccan/Neopagan), Yalda (Zoroastrian) 

24 Christmas Eve, Advent ends 



25 Christmas Day 

26 Hanukkah ends (Jewish), Beginning of Kwanzaa, Stephen Deacon and Martyr 

27 John, Apostle and Evangelist 

28 The Holy Innocents, Martyrs 

29 Anniversary of the Wounded Knee Massacre 

30 Feast of the Holy Family (Catholic) 

31 Watch Night, World Peace Meditation Day 

• Racial Justice Family of Harford County – Gail and Janet participated in the Racial Justice Family of 

Harford County December ecumenical event at Ames United Methodist Church, Bel Air, a follow-up to The 

People’s Supper of Harford County dinner discussions. The evening included learning about education, 

advocacy, and connection opportunities and a Christmas appetizer and dessert party. Gail and Janet look 

forward to serving on education and advocacy, respectively. 

• Meeting Postponed – The Social Justice Ministry Team will not meet on December 13 due to the 

Congregation Council gathering and meeting at the same time. Watch for details about the next meeting, 

which will be on a Tuesday evening. Please contact team Co-Leaders Janet DeVinney or Gail Fricke for 

more information. 

• Journey to Welcome All –The Core Reconciling in Christ Team, including Youth Group and Young Adult 

Ministry Leader Connie Charitonuk, Youth Mission Group Leader David Petr, Social Justice Ministry Team 

Co-Leaders Janet DeVinney and Gail Fricke, and members Lis Miller and Daneene Lucas, and some of our 

confirmed youth, is engaged in one-to-one conversations with members and prayer on a journey toward 

becoming a Reconciling in Christ Partner congregation. 

Items for Council Attention/Action:   

Read God Has a Dream: A Vision of Hope for Our Time by Desmond Tutu. Consider what God may be calling 

us to do to more fully welcome all people into the life of the congregation. Participate in social justice team-

sponsored events and learning about some of the social and racial justice issues affecting people in our 

community, world, and wider Church. 

Team Members: 

The Social Justice Ministry Team includes John Verbillis, Daneene Lucas, Kendall Marx, Lis Miller, Silvia 

Meranski, and Co-Leaders Janet DeVinney and Gail Fricke. 

• Submitted by Janet DeVinney 

COMMUNICATIONS 

The communications team has been busy photographing members to update the LCGS photo  

directory. 

SERVANTHOOD 

27 families/individuals from Mason-Dixon and families served through The Arc Northern Chesapeake Region 

will be served through the Christmas Basket Project.  Final numbers will be included in the January Report. 

The Little Pantry has been constructed and will be blessed. 

 

 

Worship and Music Report 

December 2022 

Submitted by Missy Leppo 

Upcoming Advent and Christmas Worship Services 

Wed, Dec 7 and 14:  dinner and service as usual with continued discussion of Christmas carols 

Wed, Dec 21:  no dinner, service will be a “Blue Christmas” 

Service on the longest night of the year and geared towards those who have lost loved ones in the past two years 

Christmas Eve:   

4:00 Family service  

7:00 and 9:30 Candlelight services 

Christmas Day:  one service at 10:00 



Wed, Dec 28:  would like to cancel, per council’s agreement 

New Year’s Day:  one service at 10:00 

Pew Torches 

 We have not found wax candles that are the correct size for the globes, so may be using oil candles after 

all.  Another option is to “frost” the globes a bit and use battery operated tealights instead of candles. 

Worship changes 

 Prayers for people have been abbreviated – naming those “listed in bulletin” rather than naming 

individually.  Nothing finalized 

 Pastor to commune the lay assistants and Angela after the congregation so we can sing “Lamb of God” 

and communion hymns right away. 

 Return to two lines for bread distribution at communion.  More discussion in January 

Coffee Social 

 After positive discussion at last council meeting to move coffee social to Narthex, we discussed the pros 

(easier accessibility for visitors) and cons (noise before 11:00 service, no place to sit).  It was suggested to try it 

for the month of January and reassess. 

Altar Guild 

 Thelma Repp would like to donate for the purchase of new green paraments 

 We looked at four possible designs and we all agreed on one design.   

Discussion on how our team operates 

 We discussed how ideas are raised, how logistics are to be handled, and if something has worked well or 

needs to be changed.  This will help Pastor Alejandro and Bishop Gohl to relay this information to our new 

pastor. 

Music Fund 

 Moving the Youth Band dedicated account money into the Music Fund dedicated  account 

 Linda Ruese to join us in January to discuss moving the Music Endowment Fund into the Music Fund 

dedicated account  

 


