
 

The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 

 

Meeting Date:  November 15, 2022 

Meeting Location:  Room 201 

 

In Attendance: Deb Anthony, Janet DeVinney, Gail Fricke, Lindsay Guckert, Missy Leppo, Gina Miller, David 

Petr, David Poust, Laura Runyeon, Evelyn Spratt, Lisa Steel, Tina Zimmerman, Pastor Alejandro Mejia 

Excused: 

Unexcused: 

 

Topic Details Action/Follow-up 

Call to Order Evelyn Spratt called the meeting to order at 7:03pm.  

Record of E-Votes 

 

 

On November 27, 2022 Tina Zimmerman moved to accept 

the following candidates for the call committee: 

Maureen Stark, Kendall Marx, Lee Siebold, Shawn Nesaw, 

Larry Burkhardt, and John Verbillis. 

Deb Anthony seconded the motion and the motion passed. 

Motion passed. 

Prayer Deb Anthony led the Council in prayer.  

Minutes Laura Runyeon moved to approve the October Council 

Meeting minutes.  David Poust seconded the motion and the 

motion passed.  

Motion passed 

 

Treasurer’s Report Lindsay Guckert is finalizing the Financial Reports for 

October and they will be available soon. 

Informational 

Pastor Mejia’s 

Report 

Pastor Alejandro Mejia gave an overview of his recent 

activity.  He reported that new pledges from the stewardship 

campaign are still coming in.  He also informed Council that 

two more baptisms are coming up and three couples are 

interested in joining the congregation.  There will be a theme 

of hope in worship for the season of Advent.   

Informational 

FLO Tina Zimmerman reported that the 2021 audit will be 

completed by the end of January. 

Informational 

CLAS Deb Anthony informed Council that the health ministry no 

longer has a leader so it will need a new leader or be put on 

hold for now.   

Informational 

Annual Report Evelyn asked all Council members to get their annual reports 

for their ministry teams to Gina by the end of the November.   

Council members will 

complete their Annual 

Reports by the end of 

November. 

Mission Groups Evelyn asked each Council member to write an overview or 

outline of what their mission group does for the next 

meeting.  Council will then start to think of how the mission 

groups and their activities fit in the vision and mission of the 

church.   

Council members will 

create an overview of 

their Mission group 

for the next meeting. 

December Council 

Meeting 

The next Council meeting will be on December 13, 2022 so 

it does not interfere with busy holiday plans.  The new 

Council members will also be in attendance.  Council will 

hold the meeting in the Narthex and have a potluck social. 

The December 

Council meeting will 

be on December 13, 

2022 in the Narthex. 

Call Committee Evelyn explained that the Ministry Site Profile has been 

submitted to the Synod and is available for pastors who are 

Evelyn will send the 

nominated Call 



searching for a call.  Evelyn then gave an overview of the 

call process.  Council will form a call committee of 6 people.  

A Synod representative will train the call committee and 

guide them through the process.  The committee will work 

independently from Council.  Once the call committee has 

unanimous agreement on a candidate, they will present that 

person to Council.  Council will meet the candidate and vote 

on them.  If Council approves, the candidate will be 

presented to the congregation who will then have an 

opportunity to vote on the call. 

Laura Runyeon reviewed the qualities that call committee 

members should have, highlighting that they should have a 

commitment to faith beyond worship, be able to commit the 

time necessary, be able to work collaboratively, be willing to 

work within the Ministry Site Profile, and be able to work 

confidentially. Council discussed potential candidates for the 

call committee and created a list of prospective members.  

Evelyn will contact them and provide a final list for Council 

to vote on by e-vote. 

Committee members 

to Council for an e-

vote. 

Adjournment Evelyn adjourned the meeting at 8:45pm. Meeting adjourned 

Next Meeting Tuesday, December 13, 2022 at 7pm.  
 

Committee Reports 

 

Christian Education Mission Group Report 

November, 2022 

Sunday School, First Communion and Confirmation Instruction 

Sunday school continues to welcome more children, youth and adults on Sundays at 9:30 a.m. for Preschool and 

Kindergarten; Grades 1-6; High School; Confirmation Instruction; and Adult Education. All are welcome. To register a 

child for Pre-K 3’s through high school, please visit https://www.lcgselca.org/. To register youth for Confirmation 

instruction, contact Office Manager/First-Year Instructor Gina Miller. 

The Christmas pageant will return Sunday, December 18 at the 11 a.m. service! Our Sunday school children and youth 

will prepare for the pageant during Sunday school on Sundays at 9:30 a.m. All are invited to celebrate in worship! 

Children who play musical instruments are also invited to participate in the 4 p.m. Christmas Eve worship service. Please 

contact Music Director Angela Kromm for information about rehearsals. 

Five children and their parents participated in the First Holy Communion Workshop on Saturday, November 5 from 9 

a.m. to noon for children in grade 2 and older and parents. Pastor Alejandro, Janet DeVinney, Monica Thayer, and Lee 

Siebold led different fun learning activities, and the morning concluded with lunch in Celebration Hall. On Sunday, 

November 6, the congregation celebrated the First Holy Communion of Preston, Caroline, Abraham, Adam, and Addison 

at the 11 a.m. service and a coffee social with cake. The children’s First Communion banners with colorful symbols of the 

faith were displayed on the sanctuary wall as they joyfully took their place at Jesus’ table! If you would like to have your 

child participate the next time this workshop is offered to prepare for their First Communion, or to learn about this 

sacrament if they have already communed, please contact Janet DeVinney at Christian_education@lcgselca.org. 

Our littlest Sunday school learners in Preschool-Kindergarten enjoy music, hands-on activities, and Bible stories together 

with Rhonda Messick, Missy Leppo, and assistant Donna Kozub. Children in Grades 1-6 learn with the fun Spark 

Activate Faith curriculum with songs, Bible stories, activities, and time for older and younger kids to learn together. This 

“all kids” class is led by Janet DeVinney with co-teachers Lis Miller and Kelly Smith, and music leaders Dana Rein, 

Maureen Stark, and Dave Stark, who also leads skits. Youth in Grades 7 and 8 (and older students who haven't yet been 

confirmed) are in Confirmation Instruction with the Spark Colaborate Lutheran curriculum. First-year students are led by 

Gina and Debbie Miller. Second-year students are led by Pastor Alejandro and Sherman Canapp, OSSD. Confirmation-

age youth through adults are invited and encouraged to serve in worship, whether as acolyte, crucifer, communion helper, 

https://www.lcgselca.org/


usher, altar guild helper, lector, or choir member. It was wonderful to see our youth serving in so many ways on Sunday, 

November 13! For more information about serving and to sign up, please contact Gina Miller. 

High School youth in Grades 9-12 apply their faith to current issues with teacher Connie Charitonuk. Adults gather at 

9:30 a.m. Sundays for a Lectionary Bible Study and Parent Group, opportunities to discuss the days’ texts, and for parents 

and others to talk about faith. There are five adult education facilitators. 

If you would like to help with Sunday school, please contact Superintendents Gina Miller or Lisa Steel. 

Sunday school continues through Sunday, June 11. There is no Sunday school on November 27 (Thanksgiving weekend), 

Christmas Day Dec. 25, New Year’s Day Jan. 1, Easter Sunday April 9, 2023, Pentecost May 28, 2023 (Memorial Day 

weekend).  

Vacation Bible School 

We’re planning VBS in the summer! If you are willing to help with the fun curriculum VBS Food Truck Party: On a Roll 

With God!, please contact coordinator Gina Miller. This week of morning learning and fun from 9 a.m. to noon (dates to 

be determined) is for children who will complete grades preschool 3’s through grade 5. There are hopes to have an ending 

celebration on Friday. 

Good Shepherd Lutheran Preschool 

Good Shepherd Lutheran Preschool has space for more students, particularly in the afternoon Tuesday and Thursday 3’s 

class. For more information about classes and registration, please contact the preschool at 410-838-8457. The current year 

continues through mid-May, 2023. Registration for the 2023-2024 preschool year begins in January. 

Child Protection Policy 

The LCGS Child Protection Policy is available for download from the church Web site under Resources, Forms/Policies. 

Faith Group Ministry 

Our faith groups offer fellowship, learning, and community together during the week, with day and evening options and a 

variety of topics and studies. In addition to learning and growing together, these groups offer caring and sharing life 

together. Debbie Smeton leads the Faith Group Ministry and some Faith Groups. There are also seven other Faith Group 

Leaders: Joyce Nelson, Janet DeVinney, David Petr, Evelyn Spratt, John Verbillis, Al Horst, and Sallie Gartside, OSSD. 

David also leads the Men’s Group. Contact Debbie Smeton for more information. We pray for God’s continued blessings 

on David Petr as he now serves as Interim Vicar at St. John’s Lutheran Church, Essex. 

Other Adult Opportunity 

More people are reading the book God Has A Dream: A Vision of Hope for Our Time by Desmond Tutu. The book was 

the topic of discussion after worship on Sunday, October 30, hosted by the Social Justice Ministry. Copies are available to 

borrow through the church library. 

Christian Education Mission Group 

Christian Education includes Sunday School (Gina Miller and Lisa Steel, Superintendents); Vacation Bible School (Gina 

Miller); First Holy Communion Instruction (Interim Pastor Alejandro Mejia and Janet DeVinney); Confirmation 

Instruction (Interim Pastor Alejandro Mejia, Sherman Canapp OSSD, Gina Miller, and Debbie Smeton); Preschool Board 

(Jennifer Nesaw); Faith Group Ministry (Debbie Smeton); Adult Education Ministry (David Petr); and Janet DeVinney, 

mission group leader. 

Respectfully submitted, 

Janet DeVinney, Christian Education Mission Group Leader 

 

 

CLAS report November 15, 2022 

Submitted by Debbie Anthony 

Hospitality Report from Gina Miller 

Coffee Socials continue on Sunday from 9 - 11:00 in Celebration Hall.  Hosts and food donations are always in 

need and you can sign up online or on the sign up sheet at the social. 

Considering a small scale social after Wednesday Worship.  We would need a coordinator to make this 

happen.   

Hosted 2 Memorial Luncheons in October and 1 in early November.  Thanks to a very generous congregation 

who provided food and willing helpers to set up, prep food, serve and clean up, we were able to provide a time 

for family and friends to gather and celebrate the life of our dear brothers and sisters.  Gina Miller filling in as 

Funeral Coordinator until someone is identified. 



Pie Social after Thanksgiving eve worship.  Expecting a good turnout of folks since the sign up sheet already 

has 8 pies after one Sunday of advertising! 

Advent Suppers are being planned for Wednesdays to begin at 5:30. Will consult with Pastor Bill to ensure this 

fits into this Advent mid-week worship plan. 

I am happy to see that Greeters have continued most weeks!  This is such and easy and essential show of 

hospitality to those coming for worship especially with the increase in visitors most weeks.  Please consider 

serving as greeter at the worship service you attend. 

Gina Miller 

Hospitality Leader 

Daytimers report from Carol Meyer on behalf of Owen Ashbrook 

The Daytimers decided for the Christmas project to support the ARC group with gift cards given from 

Daytimers to the administrators of ARC to distribute to the people that need them the most, whether it be the 

clients or the clients’ families who give up so much to take care of their loved ones. Maureen Stark is collecting 

the money for the gift cards and will purchase them from Walmart as that has the best variety of things they 

might use-groceries, eye glasses, clothing, etc. each gift card will be $25 and we have already collected $280 for 

those cards. If you would like to donate to this fund you can give Maureen a donation or if you see Carol as 

well. All donations need to be in by Thanksgiving so we can get the rest of the gift cards in a timely 

fashion.               

For December, the Daytimers Program will be ‘Just Having Fun’ singers who will help us celebrate the 

holidays. 

There were no other reports from the other ministry groups.  

To date, no health ministry leader has been identified.  

 

 

Facilities – October 2022 

The music room ceiling and back-office area, which was damaged due to the leaking roof has been painted.  

New carpet has been installed, so work is complete in this area.   

The front entrance exterior walls have been painted to clean up the appearance, as we had mismatched paint and 

peeling paint. 

The parsonage needed a new washing machine, which has been purchased and has a five year warranty.  

Information was placed on the washer (label) stating to contact the church office if repair is needed up until the 

five-year date of September 2027. 

Parsonage needs a new storm door (front door) as the frame is weakened and the glass is not secure.  A new 

storm door has been purchased and should be installed shortly. 

Electric wall heaters in the preschool room across from the music room need to be replaced.  Work is in 

progress and should be completed shortly. 

Thanks. 

Dave Poust 

Facilities  

 

 

Finance, Legal and Operations (FLO) Mission Group 

November 2022 Report 

Audit Team 

The audit team is wrapping up the 2021 audit report. I contacted the audit members to inquire if the report will 

be ready for presentation to the council in December 2022 or January 2023. 

Human Resources 

The HR team incorporated suggested revisions received at the October meeting to the Employee Handbook. It 

was resubmitted to council members for approval via an e-vote and approval received. 

Budget Committee 



Linda Reuse developed a Capitalization Plan for LCGS. It will be on the December agenda. Linda will also 

discuss the designated funds account at the December meeting. 

Respectfully submitted by: 

Tina Zimmerman 

FLO 

 
 

NOVEMBER 2022 OUTREACH REPORT 

November 2022 SERVANTHOOD 

Began collecting coats, hats, mittens scarves until November 20.     

Sharing Table:  October 22 LCGS served 286 meals.  All the sloppy joe and potato chips were used 

Dates for next year: 

3/25/2023:  Confirmation requested this date; students will volunteer, 6/3, 7/29, 9/9(Saturday before God's Work  Our 

Hands Sunday), 12/9 

Christmas baskets: We will be providing food, gift cards and gifts to children to  individuals served by Mason-

Dixon.  Most of the 75 names have been received.  Karen Hilton started making the calls.  Karen also spoke to Daytimers 

11/8. 

Emphasis on food insecurity.   Each Sunday food collection has started. 

Board with tags will be up 11/20. 

Enough money in general fund to give each family an additional $25.00 gift card for additional purchase.  Also with give 

gift or gift card to each member of family. 

Gift cards also will be collected for The Arc. 

November 2022 Social Justice Ministry Team Report 

Priorities and Objectives:    

Social Justice Ministry Team Mission Statement 

Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 

25-37) 

Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues 

which confront our neighbors but which we may not have experienced. 

Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our 

community.        

- Adopted on August 1, 2017 

Current/Pending Activities: 

• Movie and Faith Zoom Discussion on Smoke Signals Wednesday, November 16 at 7:30 p.m. – Adults and youth 

age 13 and up are invited to discuss this award-winning 2011 comedy drama during Indigenous Peoples' and Native 

American Indian/Alaska Native Heritage Month. Watch Smoke Signals before the event. It's free to watch through 

The Internet Archive at https://archive.org/details/smoke.-signals.-1998 or borrow from public libraries, or you can 

rent it from Amazon or YouTube, stream it with a free trial of Showtime Prime or on Showtime Anytime, or watch it 

on FLiX or Showtime Family through your TV provider. Smoke Signals follows young Native American man 

Thomas, who wears oversized glasses and tells stories no one wants to hear. His parents died in a fire years ago, and 

he was saved by Arnold. Arnold's son Victor hasn't seen his father for 10 years. When Victor hears Arnold has died, 

Thomas offers funding for his trip to get Arnold's remains, but only if Thomas can go along. Together they hit the 

road. To sign up and receive the Zoom link and discussion guide, contact Janet DeVinney. 

• Invitation to Meet Tuesday, November 15 at 6 p.m. – The Social Justice Ministry Team welcomes all who wish to 

discuss and learn about social and racial injustice in the world, community, and Church, and to advocate and work for 

loving community, equity, and justice for all.  Please contact team Co-Leaders Janet DeVinney or Gail Fricke for 

more information. 

• Journey to Welcome All – What might God be calling us to do to widen our welcome to all people in the life of the 

congregation? The Core Reconciling in Christ Team, including Youth Group and Young Adult Ministry Leader 

Connie Charitonuk, Youth Mission Group Leader David Petr, Social Justice Ministry Team Co-Leaders Janet 

DeVinney and Gail Fricke, and members Lis Miller and Daneene Lucas, and some of our confirmed youth, is engaged 

https://archive.org/details/smoke.-signals.-1998


in one-to-one conversations with members and prayer on a journey toward becoming a Reconciling in Christ Partner 

congregation. 

• Synod Gatherings – The Delaware-Maryland Synod Racial Justice Ministry Team welcomes all interested to join in 

its monthly Zoom meeting Wednesday, November 16 from 12:30 to 2 p.m. For more information and the Zoom link, 

contact Co-Chair Janet DeVinney. 

• To Read – Copies of the book God Has a Dream: A Vision of Hope for Our Time by Desmond Tutu (2005, 160 

pages) are available to borrow from the church library. 

• Dates to Note – November: Indigenous Peoples’ Month and Native American Indian/Alaska Native Heritage Month; 

November 1-2: Dia de Los Muertos, November 4: Movie Night with Smoke Signals at 6:30 p.m.; November 16 at 630 

p.m.: Movie and Faith Zoom Discussion on Smoke Signals; November 16: Native American Heritage Day. 

Items for Council Attention/Action:   

Participate in the Wednesday, November 16 Movie and Faith Zoom Discussion on Smoke Signals at 7:30 p.m.; contact 

Janet DeVinney for the Zoom link. Read the recommended book God Has a Dream: A Vision of Hope for Our Time by 

Desmond Tutu, which was discussed in October. Consider what God may be calling us to do to more fully welcome all 

people into the life of the congregation. Participate in social justice team-sponsored events and learning about some of the 

social and racial justice issues affecting people in our community, world, and wider Church. 

Team Members: 

The Social Justice Ministry Team includes John Verbillis, Daneene Lucas, Kendall Marx, Lis Miller, Silvia Meranski, and 

Co-Leaders Janet DeVinney and Gail Fricke. 

- Submitted by Janet DeVinney 

October Communications Report 

Communications team has been connecting regularly through a combination of Google Spaces and in person to discuss 

current LCGS Communication needs and planning. 

Updates have been made to all electronic and printed communication outlets and signage to reflect: coat drive, movie 

night, blessing of the animals, youth events, upcoming holiday worship events, etc., updating website and social media 

with photos from ongoing events.  

Additional priorities for October have included: 

• Established plan, advertising and implementation of a church member photo directory. Photo dates will be Nov. 20 & 

Dec. 4, in the Celebration Hall 9:30-11am. Electronic submissions are also an option for members. Goal is to have all 

photos in by January 2023 to begin building the directory with the existing church software. 

• Updating of communications materials, pew info sheets, church brochures. 

• Archiving graphic files and all past and current photography on LCGS shared server so accessible by both church office 

and communications team. 

• Beginning to build a database of photography of LCGS church events and stock photography to eventually use for an 

update to the church website in 2023. 

Submitted by Heather Raedeke 

 

 

Worship and Music Report 

November 2022 

Submitted by Missy Leppo 

Worship changes 

 Prayers for people have been abbreviated – naming those “listed in bulletin” rather than naming 

individually 

 This has been discussed often in the past and we have always decided to read all the names 

 Since we no longer have last names listed in the bulletin, due to live-streaming privacy issues, is it 

possible to have the list of names available on the table with the bulletins? 

Altar Guild 

 Thelma Repp would like to donate for the purchase of new green paraments 

Pew Torches 

 We would like to move ahead with wax candles.  We will try testing different candles before the 

holidays to see which ones work best 



Other Business 

 Can we get the kiosk up and running? 

 


