
 

The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 

 

Meeting Date:  July 17, 2022 

Meeting Location:  Celebration Hall 

 

In Attendance:  Janet DeVinney, Lindsay Guckert, Gail Fricke, Gina Miller, David Petr, David Poust, Laura 

Runyeon, Evelyn Spratt, Lisa Steel, Tina Zimmerman and Bishop William Gohl.  

Don Spratt was present for his presentation only. 

Excused: Deb Anthony, Missy Leppo  

Unexcused: Dan Williams 

 

Topic Details Action/Follow-up 

Call to Order Evelyn Spratt called the meeting to order at 5:31pm.  

Record of E-Votes 

Profile Committee 

 

 

 

 

 

 

 

 

 

Child Protection 

Policy Revision 

On July 6, 2022 Laura Runyeon moved to approve the 

following as members of the Profile Committee: 

Matthew Messick 

Debbie Smeton 
Sam Raedecke 
Dana Hamerla 
Ray Schmalzer 
Debbie Anthony seconded the motion and the motion 

passed. 

 

On July 19, 2022 Janet DeVinney moved to approve the 

LCGS Child Protection Policy Revision 3 July 19, 2022 

Update (attached for your reference) by electronic vote. The 

update contains the following changes: 

• Clarifies 5.1 Two Approved Adult Rule so it says: 

There should be no fewer than two children with one 

Approved Adult (see 5.7 below).; and 5.7 

Transportation of Children so it says: (see 5.1 above). 

• Cribbery/Nursery and Other Child Care 6.3 -- 

removes the original 6.3.4 sentence about the half 

Cribbery door as it no longer opens in half but is a 

solid door and moves 6.3.5 and the other lines up 

accordingly. 

• Active Shooter Response 6.6 - changes the fourth 

bullet under 6.6.1 to the following:   

o Take other adults and children with them. 

Decide immediately if flee or hide is in the 

best interests of themselves and the children, 

and act accordingly. 

• Corrections to the page numbers and Worship 

Nursery/Cribbery and Other Child Care in the Table 

of Contents 
Tina Zimmerman seconded the motion and the motion passed. 

Motion approved 

 

 

 

 

 

 

 

 

 

 

Motion approved 

Prayer Bishop Gohl led the Council in a devotion and prayer.   



Minutes Laura Runyeon moved to approve the June Council Meeting 

minutes.  David Petr seconded the motion and the motion 

passed.  

Motion passed 

 

Treasurer’s Report Lindsay Guckert gave an overview of the June financial 

reports.  She reported that giving is trending to the budget 

the expenses are staying low.   

Informational 

Investments for the 

Endowment Funds 

Don Spratt recommended that Council move the endowment 

funds to accounts with Vanguard that will have a higher 

percentage of the funds in stocks and lower fees.  Don’s 

detailed recommendations are attached. 

Tina Zimmerman moved to accept Don Spratt’s 

recommendations with the edit that Don Spratt and Gina 

Miller serve as signatories on the Vanguard account.  Janet 

DeVinney seconded the motion and the motion passed. 

 

 

 

 

Motion passed 

Transition Update Bishop Gohl informed Council that he is continuing to lead 

the Wednesday evening service.  He is meeting with the 

Deacons regularly and supporting them with pastoral care. 

Bishop Gohl is working to find a part time interim and to 

keep the call process moving.   

Evelyn noted that the Profile Committee is in place and 

moving forward with creating the Ministry Site Profile.   

Informational 

Child Protection 

Policy 

Janet DeVinney informed Council that she, Child Protection 

Chair Bill Adams, FLO Leader Tina Zimmerman and 

Preschool Director Lois Dobart worked together to update 

the Child Protection Policy with a covid-19 response, active 

shooter response, and medication policy.  The updated 

policy also incorporates the preschool and generally updates 

the language.  Council members had some questions about 

the active shooter response.  Janet will get answers to the 

questions and then make a motion to approve the updated 

policy by e-vote. 

An e-vote motion has 

been approved. 

Parsonage Tina Zimmerman reported that the Parsonage is finally ready 

to be rented.  The church has received the notice from 

county that the parsonage is separate and will be taxed.  The 

Management company is beginning the process to find a 

tenant. 

Informational 

Outreach Gail Fricke reported that the quilting group would like to 

sponsor an appeal during August to cover the postage 

Lutheran World Relief pays to mail the quilts.   

Informational 

FLO Linda Ruese will be contacting each mission group in 

August about planning the 2023 budget. 

Budget planning will 

begin in August. 

Calendar Evelyn Spratt will send a fall planning worksheet to all the 

Mission Group leaders.  The Mission Group leaders will 

send the worksheet to their teams to complete considering 

how their activities and events fit with the mission and goals 

of the church.  The Ministry Teams will complete and return 

the fall planning worksheets to Evelyn by August 12th.  

Council will review the proposed Ministry Team events and 

plan the fall calendar at the August Council meeting.  

Ministry Teams will 

complete and return 

the planning 

worksheet by August 

12th. 



Congregational 

Meeting 

The Congregational meeting will be on November 13th 

between the services.  The budget preview meeting is 

tentatively scheduled for November 6th. 

Informational 

Epistle Gina Miller asked for guidance on the content of the Epistle.  

All agreed that the intent of the Epistle is to be quick and 

readable.  It was decided that as a general rule all Epistle 

articles should be limited to100 words or less and run for no 

more than 3 consecutive weeks.  Submissions will be edited 

for clarity as needed. 

Epistle article 

submissions should be 

limited to 100 words 

or less. 

Adjournment Council recited the Lord’s prayer and Evelyn adjourned the 

meeting at 7:29pm. 

Meeting adjourned 

Next Meeting Tuesday, August 16, 2022 at 7pm.  
 



Attachment 1 

Investments for Music Endowment Fund and Church Endowment Fund 

7/15/22 

Where we are now 

(1) Music – has a balance of $8,350 as of June 30, 2022, invested entirely in cash and fixed investments, having fallen 

about $500 during 2022 

(2) Church – has a balance of $155,166 as of June 30, 2022, invested 23% in stock and the rest in cash and fixed 

investments, with a drop of $22,000 for the year 

Reasons for proposed changes 

The current investments in the Morgan Stanley accounts include at least 13 different funds and a monthly statement of 22 

pages. These funds may generate unnecessary fees, and some of the investments may not be appropriate for a non-profit 

entity. 

Stock and bond markets have been hit hard this year, but (a) that makes purchasing both now a potential bargain and (b) 

markets will return to normal over the next two to three years. 

(1) Music – given the small amount in the account, we should try to keep the investments conservative, but with a chance 

for some growth so that in the future a portion of the funds could be invested in stock mutual funds 

(2) Church – as discussed in April, since there are no plans to use the money in the endowment fund, we have a long time 

horizon that could result in substantial growth if more than 23% was invested in stocks 

Recommendations 

(1) Music – Vanguard has very low expenses ranging from .04% to .10%; the latter is a $100 fee for $100,000 invested. I 

recommend putting 70% of the Music funds in a money-market account and the other 30% in the Balanced Index Fund 

VBIAX, which invests 60% in stock and 40% in bonds, resulting in 18% invested in stock and 72% in cash/bonds, with 

the opportunity if the funds increase future to increase the percentage held in stocks 

(2) Church – I recommend that 60% of the funds be invested in the Vanguard Total Index Stock fund VTSAX; 30% in the 

Intermediate Term Investment Grade (bond) fund VICSX; and the remaining 10% in the Short-Term Bond Index fund 

VBIRX. 

I believe we can fill out Vanguard paperwork and Vanguard will arrange for the funds to be transferred from Morgan 

Stanley. But that may only be true for individuals and not organizations, and Vanguard may want some proof that I have 

the authority to request the transfer. I note that Blair and Greg Fetzer are listed on the Morgan Stanley investments; I 

recommend Gina Miller as office manager and Tina Zimmerman as head of FLO be named on the Vanguard accounts as 

Council representatives rather than the pastor 

  



Committee Reports 

 

Christian Education Mission Group Report 

July, 2022 

Sunday School 

We’re recruiting teachers and superintendent(s) for the new Sunday school year, which begins Sunday, 

Sept. 11 at 9:30 a.m. and continues through Sunday, June 11, 2023. If you could help on a team of 

teachers or superintendents, please contact Christian Education Mission Group Leader Janet DeVinney 

DeVinney at Christian_education@lcgselca.org. We particularly need help with our elementary grades. 

Many thanks to those who have already signed up! 

There are no classes on Christmas Day Dec. 25, New Year’s Day Jan. 1, or Easter Sunday April 9, 

2023. Pentecost is on May 28, 2023, which is also Memorial Day weekend; watch for more information 

about Confirmation and Sunday school planning. There will be an Advent Festival on the First Sunday of 

Advent, Nov. 27. Please watch for more details about time and place. Youth Sunday is April 16, 2023; 

children in preschool through grade 5 will have Sunday school classes that morning. 

We celebrated our first year back to Sunday school in the pandemic on Sunday, June 12, with individual 

classes enjoying games, snacks, and fun activities. We are so grateful for the work of our Sunday school 

leaders, teachers, substitutes, and preparation helpers, who gave of their time and wonderful gifts to 

make learning and fun happen for our children, youth, and adults! Many thanks to everyone who served. 

We’re looking at two great curriculum options through Spark House for kindergarten through grade 6 

students for the new Sunday school year, and will determine which to order based on projected 

enrollment. The curricula go well with our Spark Bibles. We also plan to teach festival days, church 

colors, and faith practices as part of our instruction. The Preschool 3’s and 4’s will continue using a 

custom curriculum for our little learners. 

First Communion Instruction 

A First Communion instruction class will be offered in the fall for second graders and older youth who 

have not yet received this instruction, on a date(s) to be announced. If you would like to have your child 

participate to prepare for their First Communion, or to learn about it if they have communed, please 

contact Janet DeVinney at Christian_education@lcgselca.org. 

Confirmation 

Confirmation classes for youth in grades 7 and 8 will begin in the fall on a date and time to be 

announced. First-year students will use a curriculum based on Manna and Mercy by Daniel Erlander. 

Both first and second-year students will use the Bible, Martin Luther’s Small Catechism and The 

Lutheran Handbook: A Field Guide to Church Stuff, Everyday Stuff, and the Bible in learning. A retreat is 

being planned. 

Confirmation-age youth and older are invited and encouraged to serve in worship, whether as acolyte, 

crucifer, communion helper, usher, altar guild helper, or lector. For more information and to sign up, 

please contact Janet DeVinney or Gina Miller. 

Vacation Bible School 

We’re planning VBS next summer! If you are willing to help with VBS Food Truck Party: On a Roll With 

God!, please contact coordinator Gina Miller. This week of morning learning and fun from 9 a.m. to noon 

(dates to be determined) is for children who will complete grades preschool 3’s through grade 5. There 

are hopes to have an ending celebration on Friday. 

Preschool 

Good Shepherd Lutheran Preschool registration continues for September, and room is available for 3, 4 

and 5-year-olds, particularly in the Tuesday and Thursday 3’s in the afternoon. For more information 

about classes and registration, please contact the preschool at 410-838-8457. An Open House will take 

place on Aug. 30, and classes begin on Sept. 12, continuing through mid-May, 2023. 

Child Protection Policy 

Janet DeVinney and Tina Zimmerman, who leads the Finance, Legal, and Operations Mission Group 

(FLO), are working with Child Protection Policy Committee Chair Bill Adams to review and update the 

LCGS Child Protection Policy, making needed additions for health and safety. The current policy is 



available for download from the LCGS Web site under Resources: http://www.lcgselca.org/childprotection-policy.html. 

Janet and Gina Miller will also work with Bill to schedule a training session for 

teachers and other youth helpers on an August date to be announced. Gina has been working to get 

teachers added to or renewed in “Approved Adult” status to serve through background checks. 

Faith Group Ministry 

Debbie Smeton leads the Faith Group Ministry and some Faith Groups. There are also five other Faith 

Group Leaders: Joyce Nelson, Janet DeVinney, David Petr, Evelyn Spratt, and Deacon Sallie Gartside. 

David also leads the Men’s Group. New Faith Group sessions will begin in October for fall, and in 

February for spring. 

Adult Education Ministry 

David Petr leads the Adult Education Ministry. There are six adult education facilitators. 

Christian Education Mission Group 

Christian Education includes Sunday School (Teachers and Superintendent(s) Needed; Gina Miller, Interim 

Superintendent); Vacation Bible School (Gina Miller); First Holy Communion Instruction (Pastor and Janet DeVinney); 

Confirmation (Pastor, Sherman Canapp, Debbie Smeton, Gina Miller); Preschool (Jennifer Nesaw); Faith Group Ministry 

(Debbie Smeton); Adult Education Ministry (David Petr); and Janet DeVinney, mission group leader. 

Respectfully submitted, 

Janet DeVinney, Christian Education Mission Group Leader 

 

 

Facilities Report – July 2022 

No significant activity during the month of June.  There are numerous lights (indoor) needing attention of the electrician, 

which will commence soon.  The Music room is on the list to be painted / new carpet due to the leaking roof (now not an 

issue since the new roof), and will be completed in the near future. 

Thanks. 

Dave Poust 

Facilities  

 

 

Finance, Legal and Operations (FLO) Mission Group 

July 2022 Report 

Audit 

On-going. 

Insurance, Legal and Investments 

Don Spratt is presenting his recommendations regarding the investment accounts at the July 2022 meeting. 

The required Selective on-line audit was completed with much assistance from Mark Leppo. 

Parsonage  

We received the letter from the Assessment and Taxation Department that the parsonage is now taxable income. The 

contract between LCGS and Bay Management has been signed and is now in effect. Keys to the parsonage have been 

mailed to Bay Management and the process of securing a renter has begun. 😊 

Human Resources 

The HR team plans to complete the first draft within the next few weeks. At that point I will send the draft to Don for 

review.     
Budget 

Linda Ruese wants Council members to know that she will be contacting each Mission Group leader individually during 

the month of August regarding the 2023 budget. She is not planning to do a pre-budget presentation at a Council meeting 

as there was such an extensive discussion last year and all mission group leaders did so well attending to all the details.   

Child Protection Policy 

The revised Child Protection Policy is on the agenda for approval.  
Respectfully submitted by: 

Tina Zimmerman 

FLO 

 

 



 

July 2022 Outreach Report 

July 2022 Communications Report 

Tech Team: 

-  Joel and Gina have added a Livestream position to the Worship Assistant Sign up Genius on the LCGS website for 

anyone interested in signing up. Joel has now trained Marcy Starbuck and Tim Miller and is willing to train any members 

interested in serving. 

-  There has been beginning communication and technology information gathering with the synod tech group that Joel and 

Shawn Nesaw have joined.  

General: 

-  Updates have been made to website and electronic and printed communication outlets to reflect pastoral change and 

summer worship time changes. 

-  Updates to existing and new business cards were created for the Pastoral Care Ministry and its leaders. 

-Submitted by Heather Raedeke 

July 2022 Servanthood Updates 

Updates to July reports include ongoing produce collection for Hope Center, August collection for LWR book bags and 

collection for Welcome One Center. 

Proposals:  

• Blessing Box- Lisa Steel and Gina Miller 

• Quilters’ proposal to contribute to Lutheran Wold Relief shipping cost 

Over the past year the Piece by Peace Quilters have delivered nearly 300 quilts to the Lutheran World Relief 

warehouse in New Windsor.  In 2021 LWR distributed quilts to 19 countries in Asia, Africa, Europe (including the 

Ukraine), and Latin America.  The cost to ship each quilt is close to $2.50 per quilt and is funded through donations. 

The Piece by Peace quilters would like to sponsor a quilt shipping appeal within LCGS.  The appeal would take place 

at both services September 12-26, 2022.   Quilters plan to display a quilt and information about usage, distribution and 

shipping costs.  Donations to fund quilt shipping will be requested and acknowledged by assigning each donor a number.  

At the end, one number will be drawn and the donor will receive the display quilt.  This opportunity will allow all 

members a chance to participate in the LCGS Quit Ministry! 

July 2022 Social Justice Ministry Team Report 

Priorities and Objectives:    

Social Justice Ministry Team Mission Statement 

Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 

25-37) 

Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues 

which confront our neighbors but which we may not have experienced. 

Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our 

community.        

- Adopted on August 1, 2017 

Current/Pending Activities: 

• Invitation to Join – The Social Justice Ministry Team welcomes all who wish to discuss and learn about social and 

racial injustice in the world, community, and Church, and to advocate and work for loving community, equity, and 

justice for all. Please contact team Co-Leaders Janet DeVinney or Gail Fricke for more information. 

• Journey to Welcome All – What might God be calling us to do to widen our welcome to all people in the life of the 

congregation? The Core Reconciling in Christ Team, including Youth Group and Young Adult Ministry Leader 

Connie Charitonuk, Youth Mission Group Leader David Petr, Social Justice Ministry Team Co-Leaders Janet 

DeVinney and Gail Fricke, and some of our confirmed youth, is in a time of meditation, spiritual reflection, 

discussion, and prayer on a journey toward becoming a Reconciling in Christ Partner congregation. 

Items for Council Attention/Action:   

Consider what God may be calling us to do to more fully welcome all people into the life of the congregation. Participate 

in learning about some of the social and racial justice issues affecting people in our community, world, and wider Church. 

Team Members: 

The Social Justice Ministry Team includes John Verbillis, Daneene Lucas, Kendall Marx, Lis Miller, Silvia Meranski, and 

Co-Leaders Janet DeVinney and Gail Fricke. 

- Submitted by Janet DeVinney and Gail Fricke 

 

 



July 17, 2022 

Youth Council Report 

• The 2022 ELCA Youth Gathering “Boundless, God Beyond Measure” in Minneapolis, MN which was scheduled 

to be going on next week, has been cancelled due to Covid-19 concerns.  The next Youth Gathering will be in 

2024 in New Orleans, LA. 

• Several Youth and Adults participated in the Reconciling in Christ (RIC) information sharing session in person on 

July 14, 2022.  Next steps have been established to move forward in this venture. 

• Youth group meetings, held on the second and fourth Sundays of each month will resume in the fall.  

 

 


