
 
The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 
 

Meeting Date:  February 15, 2022 
Meeting Location:  Room 206 
 
In Attendance: Deb Anthony, Janet DeVinney, Pastor Greg Fetzer, Sallie Gartside, Lindsay Guckert, Missy Leppo, Gina Miller, David 
Petr, David Poust, Evelyn Spratt, Lisa Steel, Dan Williams, and Tina Zimmerman 
Excused: Laura Runyeon 
 

Topic Details Action/Follow-up 
Call to Order Evelyn Spratt called the meeting to order at 7:02pm.  
Prayer Sallie Gartside led the Council in a devotion and prayer.  
Record of E-Votes On March 1, 2022 Laura Runyeon moved to approve Janet DeVinney’s revised 

motion to allow Tim Miller on behalf of the preschool to install two, 4" X 4" 
pressure-treated wood posts to hold the preschool 4' X 8' banner sign to the right of 
the cross if you're looking at the complex from Emmorton Road. The posts would 
be sunk two feet into the ground and be six feet above ground as the current metal 
stakes are now. They would be placed about nine feet apart and run parallel to 
Emmorton Road. They would be stronger to keep the sign up in strong winds and 
easier for the lawn cutting crew, as volunteers would not have to cut around ropes 
and stakes. The wood posts would be set about three feet off the existing bushes. 
The posts would remain in place even when a sign is not displayed. They would 
not be concreted in so they could be moved if necessary and no permit would be 
needed.   
Sallie Gartside seconded the motion and the motion passed by e-vote. 
  
On March 1, 2022 Laura Runyeon moved to accept the recommendations of the 
Reopening Committee (please see below).  
Sallie Gartside seconded the motion and the motion passed by e-vote. 
     Below are the recommendations from the Reopening Team to loosen masking 
restrictions and return more worship procedures back to how they were pre-
COVID.  We are making these recommendations based on the decline in both 
positivity rates and hospitalizations along with the widely available vaccine and 
Harford County's vaccination rates (76% for those over 12 years old).    
     As for metrics, we don't feel that relying on the positivity rate alone makes 
sense any longer.  The value of that rate is different with the vaccine and home 

Motion approved 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion approved 



tests being easily available and used.  We feel a more telling number is 
hospitalizations and so, will rely on that data more.  Tina Zimmerman reported that 
Harford County hospitals are now moved down from "critical status" to "orange".  
She also reported that part of the reason for the heightened status is due to staffing 
shortages.  As you can see, making sense out of all the data available continues to 
be a challenge.    
     Our recommendations are made while being sensitive to that there are both 
those that need or want more safety measures and those that need or want more 
normalcy.  For worship, we feel masks and distancing in worship should be 
optional given the current status of the virus.  We would remind the congregation 
(and worship leaders/assistants) that they are welcome to continue to mask if they 
would like.  Also, to allow for distancing for those that need it, asking before 
joining a pew that is already occupied should be the regular process.  Choirs and 
bands may return unmasked to the extent they want to.    
     We know that this virus is much less likely to be spread by surfaces and so are 
recommending returning hymnals and other objects to the pews, passing the 
offering plate, and passing the peace.  Hand sanitizer is still available in each pew 
(and I will add a second bottle at the opposite end of the pew) for the 
congregations' use.  We will move away from individually packaged food at events 
including coffee social.  
     For now, we recommend continuing to mask for Sunday School.  The Harford 
County school board meets next week and should they make a change, we will re-
evaluate.  We are mindful that we have some SS teachers that have health concerns 
for themselves or others in their family and being in close space with unmasked 
students may prevent them from teaching.  Teachers will be consulted before any 
change takes place.  
     Lastly, I'd like to point out that since quarantines are still imposed by many 
workplaces, schools, and daycares for COVID exposure, fear of needing to lose 
time from work, school and planned activity may be a bigger fear to families than 
the illness caused by the virus itself.  When we look at why families may not be 
returning yet to church and SS, I think that is worth remembering. 

Minutes Janet DeVinney moved to approve the January Council meeting minutes.  David 
Poust seconded the motion and the motion passed. 

Motion approved 
 

Attendance Evelyn reviewed the attendance requirements for Council.  Council members 
should let Evelyn know prior to the meeting if they will be unable attend the 
Council meeting.  She added that the LCGS Constitution specifies that Council 
members are expected to attend all meetings and that two unexcused absences will 
cause a member to be removed from Council. 

 



Treasurer Reports Lindsay Guckert reviewed the January financial reports highlighting that the year 
is just starting.  She added that the numbers are what is typical in January.  Lindsay 
informed Council that Linda Ruese had cleaned up some accounts, but all changes 
were previously discussed.   

Informational 

Pastor Report from 
Sabbatical 

Pastor Greg Fetzer gave a report of what he did during his six-week sabbatical.  
He did a service project at Mar Lu Ridge scanning over 940 photos for them that 
were taken between 1959 and 2002. 
Pastor Greg also did a woodworking project at his house creating adjustable 
dividers for a card cabinet. 
He was able to spend a lot of time with his family.  
Finally, Pastor Greg reported that he began a large writing project that will be 
ongoing.  He appreciated the time to rest and relax and focus on these things. 
Evelyn asked if Council had any comments or suggestions for the Sabbatical 
Committee to consider for next time.  It was suggested that more notice would be 
helpful for the congregation, but that overall, the process went smoothly. 

Informational 

Council Reports Evelyn reviewed that Council members should post their monthly reports to their 
Mission Group’s file on the LCGS server by 5:00pm the Monday before the 
Council meeting.  She added that any items to be added to the Council meeting 
agenda should be put at the end of the report. 

Council members should put 
items they want added to the 
agenda at the bottom of their 
report. 

Making Disciples Pastor Greg reviewed Council’s discussion of how a mature disciple uses the seven 
faith practices.  Over the last several months we have discussed four of the seven 
faith practices. 
Pastor Greg reminded Council of our prior discussion of discipleship as a process 
towards becoming a servant leader, helping others to learn and grow as disciples.  
He highlighted that the biggest jumps are from believers to disciples and then from 
disciples to servant leaders or disciple makers.  Council should focus on these two 
points of growth and development.   
Evelyn reported that the Executive Committee discussed that some Mission 
Groups may need more support.  She said that now is the time to focus on how to 
build up the Mission Groups and be ready to move forward with the work of the 
church.  Evelyn asked that Mission Group leaders let the Executive Committee 
know if they need help growing their teams.  She added that Council will continue 
the discussion in March and April highlighting that now is the time for rebuilding 
and growth. 

Council will continue the 
discussion in March. 

Audit Report Evelyn distributed the Audit Report to Council.  She acknowledged the Audit 
Committee of Don Spratt, Ruthann Hardy, Maureen Stark, Dave Stark and thanked 
them for their hard work. 

 
 
 
 



Tina Zimmerman moved to accept the Audit Report.  David Petr seconded the 
motion and there was a discussion. 
Tina asked who should address the report’s recommendations. It was decided that 
the FLO team should review and respond to the report and then bring any issues 
that need addressed back to Council as necessary.   
David Poust amended the motion that Council accept the Audit Report on the 
condition that the FLO team will review recommendations in the report and come 
back to Council with their conclusions.  Sallie Gartside seconded the amendment 
and the motion passed as amended. 

Motion approved as amended 

Acknowledgements Evelyn thanked Adam Steel for his years of service to the Facilities team as he is 
stepping down from that role.  

 

Eagle Scout Project Evelyn informed Council that a Boy Scout has proposed an Eagle Scout project of 
mulching the playground that he would like Council to review and approve.  More 
information is needed to consider the project and David Poust will contact the 
Scout for that. 
Evelyn Spratt made a motion that the Lutheran Church of the Good Shepherd will 
not entertain or accept any more Eagle Scout or Gold Award projects in the future.  
Sallie Gartside seconded the motion.  The motion did not pass.   
Evelyn asked David Petr, David Poust, and Janet DeVinney to develop a policy 
that sets a process and parameters for scouting projects going forward. 

 
 
 
 
Motion not approved 
Janet DeVinney, David Petr 
and David Poust will develop a 
policy for scout projects going 
forward. 

Christian Education - VBS 
Update 

Janet informed Council that Gina Miller has volunteered to lead Vacation Bible 
School this year.  It will be in person, using large indoor spaces with caps on 
attendance and Covid protocols.  Gina told Council that it will be more back to 
basics and the curriculum is called Food Truck Party.   
Janet DeVinney moved that LCGS offer in person VBS the week of June 27 
through July 1, 2022, from 9am to 12pm with Gina Miller as the VBS Director.  
David Petr seconded the motion and the motion passed. 

 
 
 
 
Motion approved 

Christian Education - 
Preschool sign 

Tim Miller would like to install pressure treated wood posts to hold the banner sign 
for the preschool.  It is currently held up with two metal posts that are staked down 
with ropes and it falls over easily and is difficult for the lawn crew to work around. 
Janet DeVinney moved to allow Tim Miller on behalf of the preschool board to 
install two 4” X 4” pressure treated wood posts to hold the preschool 4’ X 8’ 
banner sign.  The posts would be sunk two feet into the ground and stand six feet 
above ground.  The posts would be placed 9 feet apart and run parallel to 
Emmorton Road.  They would be set about three feet from the existing bushes to 
the left side of the cross.  The posts will remain in place, even when a sign is not 
displayed.  The posts would not be concreted in and can be removed if necessary.  
Dave Poust seconded the motion and the motion passed. 

 
 
 
Motion approved 



FLO - Insurance for the 
Parsonage 

Tina Zimmerman informed Council that she has been unable to get insurance 
coverage for the parsonage as a rental.  She is waiting to hear from some other 
carriers, but the carriers she has heard from do not want to cover a rental that is on 
church property.  Janet DeVinney will contact a congregation that she knows that 
rents their parsonage and ask the synod for suggestions as well. 

Informational 

Adjournment Council recited the Lord’s prayer and Evelyn adjourned the meeting at 8:51pm. Meeting adjourned 
Next Meeting Tuesday, March 15, 2022, at 7pm.  

 
 

Committee Reports 
 
Christian Education Mission Group Report 
February, 2022 
Sunday School 
Classes continue for ages 3 through adult from 9:30 to 10:30 a.m. We continue to mask and keep some distance in classes. Take-home sheets with 
some activities are being sent monthly to families by email. They give an overview of what was covered on Sunday as well as a short Bible 
reading and discussion question that can be used as a daily family devotion. Daily Bible readings are also printed in our worship bulletins. 
Special Events: 
 Palm Sunday, April 10 TBD – Lent/Easter Cross-Generational Learning Event at 9:30 a.m. on “A Different Kind of King,” with John 12:12-27 
and 19:16b-22. 
 March 27 – Guest: Pastor Susan Beck of the Community of St. Dysmas, ELCA congregation in the Maryland prison system, will speak with 
Confirmation, high school, and adult classes. 
 April 24 – Youth Sunday. Youth in grades 6-12 are invited to help prepare and lead worship. Planning sessions are the second and fourth 
Sundays of the month from 12:15 to 1:30 p.m. in the Celebration Hall. (Confirmation and high school classes will meet in Celebration Hall for 
breakfast on Youth Sunday if we can serve food indoors. 
There is a no snack and drink policy while we are wearing masks.) 
 June 12 – Sunday School Carnival (last day of Sunday school). 
No Sunday School: 
 April 17 – Easter Sunday 
 May 29 – Memorial Day Weekend 
We need teachers and a superintendent(s). Interim Sunday School Superintendent Gina Miller has been doing a fantastic job creating student 
registration forms, class rosters and attendance forms, and class groups in the database to communicate with Sunday school classes. She also 
tracks overall attendance electronically, sets up curriculum links for teachers, sends take-home materials to families, and provides 
supplies for class projects from our resources. If you are interested in teaching or in serving as a Sunday school superintendent, please contact 
Christian Education Mission Group Leader Janet DeVinney at Christian_education@lcgselca.org. 
We continue using the Living the Word curriculum for our kindergarten through high school classes, purchased from Spirit and Truth Publishing. 
This curriculum follows the Narrative Lectionary schedule of readings we use in worship. The PreK 3’s/4’s class continues to use a custom 
curriculum. 
Confirmation classes use some material from the Living the Word curriculum, and also study Luther’s Small Catechism. 
The Sunday School Carnival is scheduled Sunday, June 12. Confirmation students have been invited to serve as helpers for the games. 
First Communion Instruction 



We have moved from communion instruction during Sunday school to a Saturday morning workshop. We may schedule a date in the spring as 
there are several students who have not yet received instruction due to the pandemic. Elementary students who have not yet received communion 
instruction are welcome to participate. We focus on inviting second graders to attend. If you would like to have your child attend such a 
workshop, please contact Janet DeVinney. 
Confirmation 
Pastor Greg has returned from sabbatical and is leading the class. Sherman Canapp serves as an assistant. Documents for confirmation families are 
posted on our web site. 
The confirmation retreat is scheduled Friday evening through Sunday morning, May 20-22, at Mar-Lu-Ridge, our synod’s outdoor ministry. 
Confirmation-age youth and older are invited and encouraged to serve in worship, whether as acolyte, crucifer when there’s a procession, 
communion helper, usher, altar guild helper, or reader when there’s a lector role. For more information, contact Janet DeVinney or Gina Miller. 
Vacation Bible School 
We’re looking to bring Vacation Bible School back in-person this summer if feasible, possibly the week of June 27-July 1. Gina Miller is willing 
to lead and coordinate. VBS takes lots of helpers! If you are interested in helping, please let Gina know.  
Preschool 
The preschool is operating at about 80 to 85 percent of capacity this school year, and most parents are supportive of current policies. 
Registration is under way for next year. The preschool is no longer a co-op because of requirements for all classroom volunteers to be 
fingerprinted and background checked. 
Since the preschool is no longer a co-op, it would be helpful to hire another aide to float between classrooms and assist with transition tasks. 
The playground has been updated, and a Boy Scout is interested in fund raising and coordinating to weed and mulch the playground for his Eagle 
Scout project. The preschool may want to look into adding a concrete patio for children to play on when the playground is wet. 
A new banner sign has been ordered to advertise, and the preschool will look into getting a more substantial structure to hold the banner in place. 
The preschool received a grant this month to help with operations. 
Food Allergy Policy 
At present, our Food Allergy Policy is preempted by a No Food Policy. We will not serve snacks or drinks during Sunday school while we are 
wearing masks. 
Child Protection Policy 
The LCGS Child Protection Policy is available for download from the LCGS web site:  http://www.lcgselca.org/child-protection-policy.html. 
We are working with Chair Bill Adams to update the policy and schedule a training session for teachers. Gina Miller has been working to get 
teachers added to or renewed in “Approved Adult” status through background checks. If a teacher suspects a child in their care has been subjected 
to abuse, they must report it to local law enforcement. The Christian Education Mission Group Leader, Council President, and Child Protection 
Policy Committee (CPPC) Chair should also be notified.  
Faith Group Ministry 
Debbie Smeton leads the Faith Group Ministry and some of the Faith Groups. There are also five other Faith Group Leaders: Joyce Nelson, Janet 
DeVinney, David Petr, Evelyn Spratt, and Sallie Gartside. David also leads the Men’s Group. 
Adult Education Ministry 
David Petr leads the Adult Education Ministry. There are six adult education facilitators.  
Christian Education Mission Group 
Christian Education includes Sunday School (Gina Miller); Vacation Bible School (Gina Miller); First Holy Communion Instruction; 
Confirmation (Pastor Greg); Preschool (Jennifer Nesaw); Faith Group Ministry (Debbie Smeton); Adult Education Ministry (David Petr); and 
Janet DeVinney, mission group leader. 
Respectfully submitted, 
Janet DeVinney 



Christian Education Mission Group Leader 
 
 
LCGS February Council Meeting CLAS report 2/16/22 
Submitted by: Debbie Anthony 
Peacemakers:  Owen Ashbrook is working on a conflict coaching situation - mainly through email and  providing helpful materials. 
Daytimers: Owen Ashbrook provided a few updates from the February 8th meeting. Special t thanks to: 

1) John Verbillis for providing a wonderful lunch from Panera Bread. 
2) Lynn Breiner for an informative presentation on the art of beekeeping. Lynn and her husband, Bob have a beekeeping 

business and sell honey. 
Here is their info: ßeeSweet Farm Lynn & Bob Breiner “Beekeepers” 
1121 Heaps Road Street, MD 21154 410-838-2038 BeeSweetLB@yahoo.com 

3) For those that are not aware, shortly after the folks from Carsins Run at Eva Mar made a presentation to Daytimers in 
January about CCRC [Continuous Care Retirement Communities], sadly their Board of Directors decided to end its plans 
to build a community in Harford County. 

4)  The LCGS Quilters group ‘Peace by Piece’ join us for our meeting. Several have indicated that they may come again. 
Hospitality: Gina Miller reported: 
1) Lenten Soup Suppers will be held during lunch 
2) Some interest has been expressed in having the annual chili contest. Gina is exploring the idea of a scaled down version for late 
March, depending on the COVID circumstances 
Caring Ministry- Sallie Gartside 
LEADER OF STEPHEN MINISTRY AT LCGS: CLAS 
Meeting held January 25, 2022, the group prayed and shared concerns about loved ones and will  be shared on our within ministry 
prayer list. Discussed the LCGS faith words: Worship, Study, Pray, and Encourage. The last three: serve, give and invite will be 
discussed February 22, 2022.  ELCA social statement and worship resource on inclusive language in worship, prayers and construction 
of sermons. 
CARING MINISTRY: 
Did monthly card mailings (for ill, lonely, DayTimers birthdays, etc.). Distributed  comprehensive spreadsheet to team of all care needs 
for team. Met via Zoom on January 4, 2022, and January 20, 2022, with Pastoral Caring Ministry members, reviewed list of those in 
need. February 2022 meeting postponed until Pr. Greg Fetzer returns from Sabbatical. 
I have been on 24/7 while Pastor is on sabbatical. Contact two families and one other member while on call (emergencies). Deaths, 
surgeries, and follow-up to those on the LCGS prayer list and others as notified were called. Janet DeVinney delivered communions to 
several members in need. Deacon Sherman Canapp also did visits, calls, communion, as well as a grave side service for a member. 
 
 
Facilities – January 2022 Report 

1. Small electric work needed in Preschool classroom.  Work has been completed. 
2. Heavy extension cord purchased for the Quilters to use to run their space heater, as they had been tripping the circuits.  They 

can now plug into an outlet further away on a different circuit.  This works well and has solved the problem. 



3. Request for an electrical quote to replace some of the LED lights over the choir loft area in the sanctuary.  This will probably 
involve an electric lift as reaching those lights is very difficult. 

4. Request for electrical quote to upgrade the motion detectors on the second floor.  Many of the small detectors we currently 
have in place do not detect motion outside of a very limited range.  Need detectors mounted in the ceiling to detect motion 
when exiting the elevator, as well as  when exiting classrooms. 

5. Two Boy Scout Eagle projects have been received.  Additional information is needed for each project, including funding 
options, regulatory questions (for nursery play yard).  Once all information is available on each project, they will be presented 
to Council for approval. 

6. Adam Steel has resigned as the leader of the mowing/groundskeeping group.  Adam had advised me that time to coordinate 
this groups mowing schedule etc was prohibitive.  Adam will remain part of the mowing team, at least for this year.  A meeting 
will be scheduled with this group to determine who/how to recruit a new leader for this group.  Additional information will be 
provided to Council as available. 

Dave Poust 
Facilities  
 
 
Finance, Legal and Operations (FLO) Mission Group 
February 2022 Report 
Insurance and Workman’s Compensation Reviews 
Don Spratt conducted a thorough review of the current LCGS insurance policy as well as the Workman’s Compensation Policy.  
Insurance Policy: annual premium is $13,231.  
Workman’s Compensation Policy: annual premium of $1,896.  
Don indicated both policies remain appropriate and no changes recommended 
Don is currently conducting a review of the church's investment accounts. 
Parsonage Insurance 
An application was submitted on January 20th to James Shelton for a quote for Lessor’s Risk Only Insurance.  The value of 
$500,000/$1 million was indicated for the liability limit due to the value of the parsonage (about $240,000). James was asked his 
opinion on that amount and stated the $1 million is standard for commercial accounts and is appropriate. However, James indicated 
that he is having difficulty placing the parsonage insurance with some of his carriers. Some carriers are declining to quote just a rental 
(without the church) and others indicate they do not want to provide a quote for property that is part of church operations.  I spoke 
with James for further clarification and options. He indicated the insurance carriers that responded do not want to only insure a 
parsonage on common ground with a church structure as that could potentially increase liability. Some of the carriers are willing to 
consider the coverage of the parsonage if the carrier also insures the church.  James is still waiting for responses from other carriers. 
We have the option of pursing other insurance companies (such as State Farm) as they have different carriers. We can also go to the 
surplus market (similar to Lloyd’s of London) but that will be very expensive.  
Parsonage rental 
Update on feasibility of renting the parsonage to an Afghanistan refugee family. Janet DeVinney had a follow-up telephone 
conversation with Ryan Coster of the International Rescue Committee (IRC). He indicated there are not sufficient resources currently 



in place in Harford County to assist a refugee family. Ryan is still interested in developing partners in Harford County and plans to 
pursue this so hopefully this can become a reality at a future date. 
Human Resources 
A review of the employee handbook is being conducted by Jennifer and Sallie. 
Child Protection 
Bill Adams is considering the use of the FBI video “Run, Hide, Fight” for the training/education for Sunday School teachers, VBS 
teachers, office staff etc. He is willing to present this training to the Council later this year.   
FLO Mission Group 
 Budget: Linda Ruese 
 Child Protection: Bill Adams 
 Human Resources: Jennifer Nesaw 
 Insurance, Legal, and Investments: Don Spratt 

Tellers: Ruthann Hardy 
FLO Mission Group Leader: Tina Zimmerman 

 
 
Outreach Mission Group Report to Council for Janury/February 2022 Activities 
REVISED February 15, 2022  
SALLIE J. GARTSIDE ~ Mission Group Leader 
Correspondance Received Acknowledging and Thanking for LCGS Contributions: 
 The Arc Norhtern Chesapeakes Region: Gift cards totaling $2,365.00 
 The Arc Northern Chesapeake Region:  Note from Shawn Kros, CEO f thanks 
 Sleep in Heavenly Peace:  $1,000.00 
 Welcome One Emergency Shelter, June 2021:  $500.00 
 Welcome One Emergency Shelter, November 2021:  $500.00 
 Welcome One Emergency Shelter, 2021:  Supplies 
 Welcome One Emergency Shelter, 2022:  Thank you for support  
 Mason-Dixon Community Services:  Gift cards totalling $2,000.00 

Mason-Dixon Community Services:  Handwritten note of thanks and special thanks to Karen Hilton for coats, hats, and glove 
collection 

United State Marine Coprs Reserve Toys for Tots Program Harford County: Certificate of Appreciation for support         
In Process 

 Development of 40 days of Lenten Giving based on models from ELCA, Habitat for Humanity, and Little Free Pantry, watch 
for calendar in E-Pistle.  Food contribution will be used for bags of food staples to be available for front office to distribute as need 
arises and for Sharing Table contribution.  Money collected will be distributed to Habitate for Humanity and FCCAU. 
Collection Needs 

Harford County Government’s Diaper Drive:  All size infant diapers, unopened and wipes to be dropped off at government 
offices, libraries, or Senior Citizen Centers. 



Welcome one Emergency Shelter’s primary needs:  Toilet paper, Tilex mildew remover, bleach free disinfectant wipes, 
multi-purpose cleaner-gallon containter, Windex, laundry detergent pods, 10” paper dinner plates, 10 oz. paper bowls, 8 oz. 
paper hot cups, napkins.   

Question for Council from Sue Quinn: 
Is it possible to set up a book/puzzle exchange area in one of the classrooms? 

COMMUNICATIONS~Coordintor:  Heather Raedeke (Joel Raedeke, Shawn Nesaw, Office Manager) 
SERVANTHOOD~Coordinator: Sue Quinn 
 ARC-Karen Hilton 
 Blessing Box-Tabled 02 03 2022 by Committee 
 Blessings in a Backpack 
 Cards and Letters for Heroes at Upper Chesapeake Medical Center 
 Christmas Food Baskets-Sue Quinn, Karen Hilton, Debbie Anthony 
 Christmas Card Exchange-Office Manager/Secretary 
 Coat Drive-Karen Hilton 
 Extreme Family Outreach based in Joppa, MD-John V. contacting 
 Father’s Day Appeal-Veterans at Perry Point is recipient  
 Food Collection 

Hope Center of Maryland in Churchville-Karen Hilton will share more information in April.  Group operates a food 
distribution ministry to charitable agencies in Harford and Cecil Counties. 

 Lenten Appeal-40 Days of Giving Calendar-Food and/or monetary 
Lutheran World Relief- 
Mason Dixon Senior Center-Karen Hilton  
Mother’s Day Appeal-CWS Church World Service-Blankets 
Noisy Change Collection- 
Peace by Peace Quilters-Claudia Dixon 
Sharing Table (Edgewood, MD)-Lisa Steel 
Budget discussion. 
Next meeting 04/21/2022 

SOCIAL JUSTICE MINISTRY TEAM~Co-Leaders: Janet DeVinney and Gail Fricke 
Team Members:    Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, Kendall Marx 
Social Justice Ministry Team Mission Statement 
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which 
confront our neighbors but which we may not have experienced. 
Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community. 

Adopted on August 1, 2017 
Current/Pending Activities 

Afghan Allies/Refugees – Laura Runyeon and Janet DeVinney were communicating with the International Rescue Committee 
over the last several months about possibly renting the parsonage house to a family of Afghan allies or refugees. The IRC 



resettles clients in the Baltimore area and would like to develop Harford County partners. For now, the IRC has decided to 
wait until more community resources are in place before resettling people here. We will consider ways other than renting 
housing that we can help resettling efforts in the Baltimore/Washington region, which includes the work done in 
Washington, D.C. by Lutheran Immigration and Refugee Service (LIRS), headquartered in Baltimore. 

Welcoming All – What might God be calling us to do to widen our welcome to all people in the life of the congregation? 
Youth Group and Young Adult Ministry Leader Connie Charitonuk, Youth Mission Group Leader David Petr, and Social 
Justice Ministry Team Co-Leader Janet DeVinney have begun the conversation with Youth and Social Justice after being 
requested by Council to explore what it means to journey toward becoming a Reconciling in Christ Partner Congregation 
to see, name, celebrate, and advocate for all people in the Lutheran Church. 

Wednesday Talks at the Desk February 3, 10, 17, and 24: African Descent Ministries of the ELCA is celebrating Black History 
Month with Talks at the Desk, a video series exploring diverse expressions of the Church. A new video premieres each 
Wednesday at 8:30 p.m. Watch them live on Facebook, or stream them on YouTube or download them at 
https://www.elca.org/Our-Work/Congregations-and-Synods/Ethnic -Specific-and Multicultural-Ministries/African-
Descent.  Join in to hear youth, young adults, rostered leaders, elders and friends of ELCA communites share their sacred 
stories.  For more updates, follow @ELCAAMD on Twitter and Instragram or check out facebook.com/elcaadm.   

Team Meeting Tuesday, March 8 – The Social Justice Ministry Team usually meets the second Tuesday of the month, and will 
meet Tuesday, March 8 at 7 p.m. We hope to meet in person in Room 206, but may meet via Zoom if needed. Contact 
team Co-Leaders Janet DeVinney or Gail Fricke for more information. 

Movie and Faith Zoom Discussion Tuesday, March 29 at 7 p.m. on Women’s History Month with Harriet – All are invited to 
join in our March Movie and Faith Zoom Discussion during Women’s History Month, featuring the 200th birthday of 
iconic freedom fighter Harriet Tubman with the 2019 biographical film Harriet, and conversation about other strong 
American women including civil rights and labor activist Grace Lee Boggs, farm worker labor leader Dolores Huerta, 
environmental activist and author Winona LaDuke, abolitionist and women’s rights activist Sojourner Truth, and 
groundbreaking mayor and activist Felisa Rincón de Gautier. The event is sponsored by our Good Shepherd Social Justice 
Ministry Team and the Delaware-Maryland Synod Racial Justice Ministry Team. To participate, watch Harriet on your 
own, and contact facilitator Janet DeVinney to sign up; you’ll receive the Zoom link and discussion guide. Rated PG-13, 
Harriet may be available to watch free through some public libraries. It’s available to stream on Peacock or Netflix, or to 
rent on Amazon, YouTube, or FiOs. Based on the life of Harriet Tubman, the film tells the extraordinary tale of her escape 
from slavery in Dorchester County on the Eastern Shore of Maryland and her transformation into one of our country’s 
greatest heroes. Her courage, ingenuity, and tenacity freed hundreds of slaves and changed the course of history. 

Synod Education Series in March – Janet will co-facilitate the four-week Delaware-Maryland Synod Racial Justice education 
series “Honest Conversations on Racism” on Wednesdays at a congregation in Anne Arundel County in her role on the 
synod Racial Justice Ministry Team. 

Accomplishments 
Met Tuesday, February 1 by Zoom so the Movie and Faith Discussion on John Lewis: Good Trouble could take place on 

February 8 to leave Wednesdays open in February for people to view the weekly Talks at the Table series sponsored by our 
ELCA African Descent Ministries at 8:30 p.m. All are welcome to team meetings for discussion, learning, and event 
planning activities. For more information, contact team Co-Leaders Janet DeVinney or Gail Fricke. 



Hosted a Black History Month Movie and Faith Discussion on Zoom Tuesday, February 8 on the documentary film John 
Lewis: Good Trouble, with additional discussion on National Teen Dating Violence Awareness and Prevention Month. The 
event was sponsored by our team and the Delaware-Maryland Synod Racial Justice Ministry Team. 

Shared information in the E-pistle about Dr. Rosa Young and Black Lutheran history, and “Widening Our Welcome.” 
Items for Council Attention/Action 

Consider what God may be calling us to do to welcome all into the life of the congregation, and to help Afghan allies and 
refugees being resettled in our region. Participate in the March 29 Movie and Faith Zoom Discussion on the film Harriet 
for Women’s History Month. 

 
 
Worship and Music Report 
February 2022 
Submitted by Missy Leppo 
Ash Wednesday – choir or instrumental music as available on Ash Wednesday 
 Pastor, did we save palms from last year for ashes this year? 
Easter – No set up for overflow in Celebration Hall 
 Will use pouring chalice on Ester Sunday 
 No split communion on Easter (elements distributed at altar and back of church) 
 Add chairs to Narthex, if necessary (need to rethink this!) 
Summer schedule – Sunday School carnival on June 12 
 June 19 to begin 10:00 service 
 Continue livestream (?) 
Can we remove tape from pews now that the pew bows have been removed? 
 
 
February 15, 2022 
Youth Council Report 

• Youth Sunday is scheduled for April 24, 2022.  Youth will lead worship in person this year. 
• The 2022 ELCA Youth Gathering “Boundless, God Beyond Measure” has been cancelled due to Covid-19 concerns. 
• Several Youth and Adults participated in the Reconciling in Christ (RIC) information gathering session on Zoom on February 

10, 2022. 
• The Youth group meeting time is 12:15-1:30 on the second and fourth Sundays of each month.  

 


