
The Lutheran Church of the Good Shepherd
Council Meeting Minutes

Meeting Date: December 21, 2021
Meeting Location: Room 206

In Attendance: Deb Anthony, Connie Charitonuk, Janet DeVinney, Sallie Gartside, Lindsay Guckert, Pastor Greg Fetzer, Missy Leppo, 
Gina Miller, David Petr, David Poust, Laura Runyeon, Evelyn Spratt, Lisa Steel, and Tina Zimmerman
Absent:  John Verbillis, Dan Williams 

Topic Details Action/Follow-up

Call to Order Laura Runyeon called the meeting to 
order at 7:00pm.

Prayer and Sharing David Petr led the Council in a devotion 
and prayer.

Minutes

Deb Anthony moved to approve the 
November Council meeting minutes.  
David Petr seconded the motion and the 
motion passed.

Motion approved

Treasurer Reports

Lindsay Guckert reviewed the November 
financial reports highlighting that LCGS is 
currently showing a deficit.  Lindsay 
thanked the Council members for using 
the dedicated accounts where possible.  
Lindsay informed Council that Linda 
Ruese has been helping to plan for next 
year and that the FLO team will meet in 
January to continue to plan.  Lindsay 
notified Council that payments to be 
applied to the 2021 budget can be added 
through the second week in January, 
adding that once the books are closed for 
the year, they can’t be changed.  

Informational

Council Officer Elections

Laura Runyeon thanked Connie 
Charitonuk and John Verbillis for their 
service on Council.  
The 2022 Council members elected a 
President and Vice President by 
Ecclesiastical Ballot.  The Council elected 
Evelyn Spratt as Council President and 
Laura Runyeon as Council Vice President.
Connie Charitonuk moved to approve Lisa 
Steel as for an additional three-year term 
as Council Secretary.  Deb Anthony 
seconded the motion and the motion 
passed.
Deb Anthony moved to approve Lindsay 
Guckert for an additional three-year term 
as Council Treasurer.  Connie Charitonuk 
second the motion and the motion passed.

Motion passed

Motion passed

Sabbatical Budget

Laura discussed with Council that LCGS 
will need to cover the cost of supply 
pastors during Pastor Greg’s six-week 
sabbatical.  LCGS will pay $250 a week 
plus travel expenses to cover Sundays and 
$185 a week for the Wednesday service.  
The total cost for the supply pastors will 
be $2688.
Janet DeVinney moved to approve $3000 
from the Sabbatical Fund dedicated 
account to cover the expense for supply 
pastors during Pastor Greg’s sabbatical.  
Evelyn Spratt seconded the motion.  There 
was some discussion that more money 
might be needed if there is an unplanned 
circumstance, such as a funeral.  
Evelyn Spratt amended the motion to 
increase the amount to $3500 and that the 
Sabbatical Committee must approve any 
expenditures above pulpit supply for 
Sundays and Wednesdays.  Deb Anthony 
seconded the amendment and the 
amendment passed.  The motion passed as 
amended.  

Motion approved as amended

Sabbatical Update

Pastor Greg updated Council that Pastor 
Chasity Wiener will be covering all the 
Sunday services during his sabbatical and 
Bishop Bill Gohl will cover the 
Wednesday evening services.
Members should contact the office if they 
need pastoral care.  
David Petr made a motion to add Tom 
Harley to the sabbatical committee.  Deb 
Anthony seconded the motion and the 
motion passed.

Motion approved

Discipleship
Laura noted that the Discipleship 
discussion will continue in February when 
Pastor Greg returns from sabbatical.

Servanthood

Sue Quinn and the Servanthood Team are 
requesting to put a blessing box on the 
property.  A Blessing Box is a small 
cabinet sized box maintained outside that 
would hold nonperishable food and 
toiletries for anyone to take as they need.  
Connie Charitonuk made a motion to 
approve Servanthood to explore 
construction and maintenance of a 
blessing box.  Evelyn Spratt seconded the 
motion.  There was some discussion of 
how it would work and be supported.  
Connie Charitonuk moved to amend the 
motion to add that Servanthood will come 
back to Council for approval of a plan. 
Deb Anthony seconded the motion and the 
motion passed.

Motion approved as amended

Social Justice

Janet DeVinney informed Council that in 
recognition of the Martin Luther King Jr 
holiday and January being slavery and 
human trafficking prevention month, the 
Social Justice Team with the Synod Racial 
Justice Team will host a discussion of the 
movie Boycott and discussion of modern-
day slavery.  It will be by zoom on 

January 10th at 7pm.

Informational

Youth

Connie informed Council that on 

December 17th the Youth went caroling 
and then watched a holiday movie. 
She said that the group has about 12 kids 
consistently participating.  They will 
begin preparing for Youth Sunday in 
January.

Informational

Adjournment Council recited the Lord’s prayer and 
Evelyn adjourned the meeting at 8:10 pm. Meeting adjourned

Next Meeting Tuesday, January 18, 2022, at 7pm.
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Committee Reports

LCGS COUNCIL – President Report – December 2021
- Virtual Meetings
o Executive Committee
o Sabbatical Committee – two meetings
o Mutual Ministry Meeting
- In-person meetings:
o November council meeting
- Emails re various ministry teams, church business, budget,



- Draft Agenda for December Council Meeting
- Review giving information, minutes, etc.
- Telephone calls and emails with VP

Dave Poust
Facilities

• Storm water management area has been cleaned / repaired as required by Harford County.  County was notified when all was 
complete, as they requested.  I have not had any return response, but assume all should be OK, if the county reinspects.

• Council had approved the roofing expense at the October meeting, and Turner Roofing has proceeded to order materials. Was 
notified by Turner this past week that some supplies are back ordered and they expect to have all materials by mid to end of 
February.

• Lighting repairs of the main hallway (from front door to the mens / ladies rooms have been completed and all lights converted 
to LED.

• Lighting repairs for the choir room have been completed, with about half of the ceiling lights converted to LED.
• Outdoor lighting of the three crosses is now repaired and all working.  This includes the large wooden cross in the front yard 

by Emmorton Road, the small cross over the old entrance door from the front parking lot, and the cross atop the sanctuary.
• The blinking light in the sanctuary over the choir loft area has been removed and will be replaced asap.  Might not make it for 

Christmas Eve services, but overall the choir should be able to see their music OK.

Finance, Legal and Operations (FLO) Mission Group
December 2021 Report
Parsonage Rental
Work continues to determine what additional property and liability insurance is needed to be in place in order to rent the parsonage, 
and to get it in place. Janet is working with our commercial representative to add it to our insurance. We are considering what God 
might be calling us to do, and there may be an opportunity to rent the parsonage to a family of Afghan ally or refugee tenants. Laura 
and Janet are in touch with a local agency about needs, logistics, and the feasibility of renting to such a family.
Human Resources
Jennifer Nesaw will lead Human Resources on the FLO Mission Group, and Sallie Gartside will also participate on the HR Team.
2021 Audit
The audit team is working to complete the congregational audit. Don Spratt, chair, and Ruthann Hardy, Maureen Stark, and Dave 
Stark serve on the team.
Mission Group



FLO includes the Finance Committee, Budget Preparation (Linda Ruese), Insurance/Legal (Don Spratt), Child Protection (Bill 
Adams), Network Administration, Investments, Human Resources (Jennifer Nesaw), Tellers (Ruthann Hardy, head teller), and Janet 
DeVinney, mission group leader.
Respectfully submitted,
Janet DeVinney

December 14, 2021
Youth Council Report
Youth celebrated Thanksgiving by having their own Friendsgiving event along with making their own Christmas ornament. They also explored 
Bible verses through a scavenger hunt throughout the church.
Road Trip sign-ups are being accepted through the deadline, December 19th. Forms can be found outside of the youth room on the bulletin board.
Youth group meeting time has changed to 12:15-1:30 on the second and fourth Sundays of each month. We will only have one meeting in 
December.
Youth collected $250 during their annual Cookie Walk. Many thanks to those who supported this event. Monies collected will go towards those 
youth attending the National Youth Gathering in July 2022.
Christmas caroling and movie night will take place on Friday, December 17th starting at 6:30. Youth will visit shut-ins then return to watch a 
holiday movie in the youth room.
Bi-weekly youth meetings continue to explore God’s boundless love. In November/December, God’s Boundless Earth was explored along with 
Psalm 103 as the focal point.


