
The Lutheran Church of the Good Shepherd 
Council Meeting Minutes 

 
Meeting Date:  June 15, 2021 
Meeting Location:  Virtual Zoom Meeting 
 
In Attendance: Pastor Teal Anderson, Deb Anthony, Connie Charitonuk, Janet DeVinney, Lindsay Guckert, Pastor Greg Fetzer, Missy 
Leppo, David Petr, David Poust, Laura Runyeon, Evelyn Spratt, Lisa Steel, and John Verbillis 
Absent: Gina Miller and Dan Williams 
 

Topic Details Action/Follow-up 
Record of E-Vote  
Re: Reopening Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On June 6, 2021 Connie Charitonuk made an electronic motion to accept the 
revised recommendations of the LCGS Re-opening team consistent with the 
parameters described herein will be required.  Deb Anthony seconded the motion 
and the motion was approved. 
 
As the COVID positivity rate and hospitalizations in HarCo have continued to fall 
even with the lifting of restrictions, we feel we can safely loosen some restrictions 
regarding worship and ministry team meetings.  We do this in an effort to bring 
back a sense of normalcy and loved worship traditions that people have been 
missing.   
 
The first 2 weeks back to in-person worship went well and we have noticed that 
congregation members are spending more time visiting together and signing up to 
sit with other vaccinated people.  It is obvious that folks are more comfortable 
being inside together at church. 
 
We proposed that effective Sunday, June 13th 

 
In-person worship will no longer require advanced sign-ups.   
 
We will still require social distancing but at 3 feet following the guidelines given 
to schools.  Pews will be set up to accommodate this, however, congregation 
members from different households can choose to sit together.  If a pew is already 
occupied, we request that the occupants are asked if they mind sharing before folks 
are added to the pew.  Ushers will instruct congregation members as they enter the 
sanctuary to sit in designated spots indicated by the pew bows and green tape 
which will keep groups spaced 3 feet apart.  
 

Motion approved 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Re: New Members 

The congregation will be invited to the altar to receive a pre-packaged communion 
cup and return to their seat to consume the elements.  The Presiding Minster and 
Assisting Minister will distribute.  For those that do not feel comfortable coming 
forward, communion can be picked up from the table before entering the 
Sanctuary.    
 
To protect those that aren't vaccinated, masks will be required for all while in the 
Sanctuary.  While masked, the congregation may participate in singing. 
 
A choir, consisting of 6-8 members, may return to sing masked from the choir 
loft.  The Music Director will coordinate with the choir to see if members are 
willing to convene over the summer.  Otherwise, choir will return in the Fall. 
 
Ministry Teams and outside groups may meet inside.  Groups are asked to follow 
the 3 foot distancing and mask requirements for those that are not vaccinated.  
 
Ministry Group leaders are encouraged to talk to their team and make the decision 
on how to meet that best accommodates their group's needs.  
 
As always, if COVID conditions worsen in our community or within the 
congregation, we may need to adjust these procedures.   
 
Reopening Team (Gina Miller, Pastor Greg, Laura Runyeo, Laren Rein, Missy 
Leppo, Tina Zimmerman, John Verbillis & Owen Ashbrook) 
 
On June 30, 2021, Janet DeVinney moved to accept the following individuals as 
members of the Congregation of The Lutheran Church of the Good Shepherd as of 
June 27, 2021: 
     Tim and Leslie Lady 
     Joan Serio 
     David Scharfe 
David Petr seconded the motion and the motion passed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion approved 

Call to Order Laura Runyeon called the meeting to order at 7:05 pm.  
Prayer Pastor Greg led the Council in prayer.  
Get to Know You Activity Evelyn Spratt led the Council in an activity to get to know each other by discussing 

favorite summer foods. 
 

Minutes Connie Charitonuk moved to approve the May Council meeting minutes.   Deb 
Anthony seconded the motion and the motion passed. 

Motion approved 
 



Treasurer Reports Lindsay Guckert reviewed the May Financial Reports with Council.  Giving is 
falling behind expectations and LCGS is running a slight deficit for the year.   
There has been a request for Facilities to have access to the church secured credit 
card for immediate expenses. 
Connie Charitonuk moved to add the Facilities Chair to the church credit card.  
David Petr seconded the motion.  During the discussion Lindsay asked that the 
Facilities Chair send her all receipts for any expenditures on the card.  The motion 
passed. 

Informational 
 
 
 
Motion approved 

Ministry Team Spotlight 
Outreach 

John Verbillis gave a presentation about the Outreach Mission Group which 
includes Servanthood, Communications, Social Justice Ministry Teams.  The 
Peace by Piece Quilters is a part of the Servanthood team.  The Servanthood Team 
supports our local and world community and is led by Sue Quinn.  The 
Communications team is led by Heather Raedeke and manages communications 
both internally and externally.  The Social Justice team promotes awareness and 
education of social issues and is led by Janet DeVinney and Gail Fricke who lead 
events at LCGS and at the synod level.  All groups are open to any new members 
who are interested. 

Informational 
 

Discipleship Pastor Greg led a discussion of disciple making at LCGS, specifically the process 
of growing in discipleship.  Because the church’s mission is to make disciples it is 
important to consider how each team and group is a part of the process of building 
discipleship.  Council members were asked to consider how each program in their 
team moves us to a deeper discipleship and whether programs need to be modified, 
discontinued, or added. 
Laura highlighted that the reopening provides an opportunity to rethink what we 
are offering and consider what we want to engage in and where our focus should 
be. 
Laura asked Council to work with their Ministry Teams to determine what 
ministries and programs will be critical to have going forward in discipleship and 
be prepared to discuss that at the next meeting. 

Informational 
 
 
 
 
 
 
Council members will be 
prepared to discuss which teams 
and programs will be important to 
building discipleship at the next 
meeting. 

Revised Giving Laura reported that the Financial Secretary has revised the Giving report and noted 
that giving is about $30,000 behind for the year.   

Informational 

Outreach John Verbillis said that the Communications Team asks all Council members to 
review the website to identify what needs to be updated or changed.   

Council members should review 
the website to determine if there 
are items that need to be updated. 

Devotional Gina Miller will lead the devotion and prayer in July.  
Adjournment Council prayed the Lord’s Prayer and the meeting adjourned at 8:50pm. Meeting adjourned 
Next Meeting Tuesday, July 20, 2021 at 7pm.  

 



Committee Reports 
 
 

Senior Pastor's Report for June 15, 2021 
Continued to lead: 

• Sunday Lectionary Study Group, 
• Tuesday Morning Faith Group,  
• Staff meetings,  
• Wednesday Vespers Service,  
• Thursday Morning Prayers. 

Continue to attend: 
• Executive Committee meeting, 
• Worship and Music Team meeting, 
• Mutual Ministry Team meeting. 

Other: 
• Attended and chaired Elections Committee at 2021 DE-MD Synod Assembly, 
• Attended DE-MD Synod Leadership Team meeting, 
• Attended 4 sessions of the 2021 The World Business & Executive Coach Summit, 
• Presided at Baptism of Palmer Faith Andrews, 
• Led 13 Bible study "triads." 

 
 
Associate Pastor's Report for June 15, 2021, Council Meeting 
Pastoral Care 
· Much pastoral care continues via phone calls. Many facilities are reopening to visitors. 
· Visits, 5/30, 6/9 
Meetings 
· Council, 5/18 
· Staff meetings, 5/18, 5/25, 6/1, 6/8 
· Pastoral Care Team, 5/25 
· Worship & Music, 6/1 
· Social Justice Ministry Team, 6/8 
· Mutual Ministry, 6/10 
Events 
· Delivery of surplus VBS supplies to DE-MD Synod office to be shared with Lutherans in Liberia, 5/27 
· Arrangement of quilts and kits in sanctuary for blessing, 6/2 
Wider Church Connections 
· Synod Rostered Leader Check-in, 5/20 
· Synod Assembly, 6/4-6/5 
Christian Education 
· Regular confirmation instruction concluded May 23. Second-year students gathered by Zoom on June 6 for a session in lieu of the confirmation 
retreat. 



· We are recruiting Sunday school teachers for in-person Sunday school for the 2021-2022 school year. 
Vacation Bible School 
· Our VBS summer worship series, “River of Life,” will be held July 18-August 15. We will utilize the curriculum from ELCA World Hunger, 
which can be downloaded from: http://elca.org/worldhunger . We will invite folks to help enhance these five Sundays with some activities to take 
home. 
Continuing Education 
· Group Spiritual Direction, 6/9 
 
 
CLAS LCGS Church Council report – June 15, 2021 
Submitted by: Debbie Anthony 
Updates are limited from the ministry teams within CLAS. 
Daytimers- Would like to resume meetings on the second Tuesday of the month in the Celebration Hall beginning in September. It will be the 
same timeframe as in the past. 
Peacemakers- This operates behind the scenes. No funding is required or special programs are planned for next year. 
Caring Ministry- Sherman is wondering when we could use a start date for people to call we haven't seen for a while since we have been away 
from Church since March 2020. Sherman was wondering if perhaps the use of the Pastoral Team and/or some Stephens Ministers to help with 
these calls. 
Stephens Ministry. Sallie Gardside has written an detailed report of current and future happenings within the Stephens Minstry group. 
Griefshare- Sallie believes that Griefshare should be discontinued. She gives a thorough explanation in the attached report. 
 
 
Facilities Report 
Parsonage - work continues to get the parsonage ready for rental. 
1.Flooring has been ordered for the kitchen and dining/family room.  Looks like a mid July install, based on the installers calendar, but we are on 
their list to push up if a cancellation occurs with another job. 
2. Power washing of the outside has been about 90% completed.  I need my long extension wand to finish one section of gutter. 
3. Carpet cleaning of the basement will  be coordinated with our maintenance man when he rents a carpet cleaner later in June to do some carpet 
cleaning throughout the main building. 
Other work 
4.Electricians (Rowe Electric) are doing work this week at our building, replacing the emergency exit signs in the sanctuary (not working), 
repairing the parking lot lights (only one of two work), repair of the entrance lights (photo sensitive switch is broken), looking at various ceiling 
lights in the building with worn out starters, replacing several lights with LED style, and looking at the Church sign for conversion to LED (as this 
sign is hooked up to the parsonage electric service, and the future tenant will be paying the electric for the home).  Also looking at the outdoor 
motion detector on the parsonage rear deck, which is not working. 
 
 
Finance, Legal and Operations (FLO) Mission Group 
June 2021 Report 
Preliminary work is beginning on the budget process for 2022, and to assemble an audit team. 
Work continues to make repairs and replacements to prepare the parsonage for rental, thanks to Facilities, with rental hopefully beginning around 
July 1. 



FLO includes the Finance Committee, Budget Preparation (Linda Ruese), Insurance/Legal (Don Spratt), Child Protection (Bill Adams), Network 
Administration, Investments, Human Resources, Tellers (Ruthann Hardy, head teller), and Janet DeVinney, mission group leader. 
Respectfully submitted, 
Janet DeVinney 
 
 
June 2021 OUTREACH REPORT 
June 2021 SERVANTHOOD Report. 
Priorities and Objectives: 
Current / Pending Activities: 
Servanthood will be collecting donations of non-perishables for Blessings in a Backpack in July. 
Mothers Day and Fathers Day E-giving Appeal(s) for the Maryland Food Bank are winding down, at approximately 50% of goal. 
Upcoming Events: 
Servanthood plans to have a Summer Food Drive to support Blessings in a Backpack. List of desired specific items will be forthcoming, Youth 
and Sunday school programs are invited to support this effort. 
Servanthood Committee meeting on August 12 for planning out the remainder of the year, including Christmas Baskets. 
Accomplishments: 
June 5 Sharing Table served approx. 300 meals 
Peace by Piece Quilters delivered 186 quilts, 7 sewing kits and 50 school kits to the LWR warehouse in New Windsor, MD., along with $300 to 
cover shipping cost. Also, 4 quilts were donated to Harford County Chapter of Sleep In Heavenly Peace. 
Recent Donations: 
Peace by Piece Quilters made a $100 donation to the memorial fund of Holy Communion Lutheran Church, in loving memory of Fran Snyder. 
Fran had been a faithful member since the inception of PEACE by Piece Quilters 26 years ago.  
Sharing Table: 
Final 2021 Sharing Table serving date is November 6. 
Items for Council Attention/Action: 
Youth and Sunday school programs will be asked to support collections for Blessings in a Backpack Food Drive later this summer. 
June 2021 Social Justice Ministry Team Report 
Priorities and Objectives: 
Social Justice Ministry Team Mission Statement 
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 
neighbors but which we may not have experienced. 
Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community. 
- Adopted August 1, 2017 
Current/Pending Activities: 
• Wednesday, June 16 – Movie and Faith Discussion at 7:45 p.m. on Zoom on the 2016 award-winning drama Moonlight during LGBTQ+ Pride 
Month, sponsored by The Lutheran Church of the Good Shepherd Social Justice Ministry Team and the Delaware-Maryland Synod Racial Justice 
Ministry Team. Rated R. Please watch the film at home prior to the discussion. It’s available free from some libraries, or to watch to watch with 
subscription or rental via Showtime, Amazon, or YouTube. There may be other ways to watch. More details appear in the E-pistle. Please let Janet 
DeVinney know if you’ll participate to receive the Zoom link and discussion guide. 



• Wednesday, June 16 – Delaware-Maryland Synod Racial Justice Ministry Team meeting at 12:30 p.m. on Zoom. Janet and Gail also serve on the 
synod team. All interested in racial justice are welcome. 
• Tuesday, July 13 – Social Justice Ministry Team meeting at 7 p.m. All are welcome for discussion, learning, and planning on social justice issues 
and activities. For more information, contact Janet DeVinney or Gail Fricke. 
• Mondays, Sept. 13-27– Discussion with scripture, open to adults and high school youth, at 7 p.m. in room 206 on the award-winning, best-selling 
book Between the World and Me by Ta-Nehisi Coates. First published in 2015, Between The World And Me was written as a letter to Coates’ 
teenage son, sharing the author’s experiences growing up in Baltimore and his fear of violence against the Black community. Coates offers a 
powerful framework for understanding our nation’s history and current crisis: Americans have built an empire on the idea of “race,” a falsehood 
that damages us all but falls most heavily on the bodies of Black women and men—bodies exploited through slavery and segregation, and today, 
threatened, locked up, and murdered out of proportion. What is it like to inhabit a Black body and find a way to live within it? How can we all 
honestly reckon with this fraught history and free ourselves from its burden? For more information, contact Janet DeVinney. 
Accomplishments:  
• Janet facilitated the May 12 Movie and Faith Zoom Discussion on the 1992 film Mississippi Masala. Members of our congregation and others 
from around the Delaware-Maryland Synod ELCA participated in this discussion during Asian American and Pacific Islander Heritage Month. 
• The team met Tuesday, June 8 via Zoom to plan activities and events including movie and book discussions and E-pistle articles, and for learning 
and conversation about June commemorations, history, and more, including the 100th anniversary of the Tulsa, Oklahoma Race Massacre of May 
31, 1921 and historic racial violence closer to home: White posses hunting Black men on July 19, 1919 over an alleged “Negro fiend” attacking 
White women in Washington, DC; and the May 18-21, 1968 unrest in Salisbury, MD following by the shooting of Daniel Henry, a young Black 
man described as deaf and mute. 
• Gail contributed a social justice article for June E-pistle e-letters: “June: A Time to Reflect and Commemorate,” looking at remembering the 
Emanuel Nine martyred on June 17, 2015, and the celebration of Juneteenth to commemorate the end of slavery on June 19, 1865. 
Items for Council Attention/Action: 
Watch the film Moonlight, and participate in the Wednesday, June 16 Movie and Faith Zoom Discussion at 7:45 p.m. Contact Janet for the Zoom 
link and a discussion guide. 
Team Members: 
The Social Justice Ministry Team includes Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, Kendall Marx, and co-chairs Gail Fricke 
and Janet DeVinney. 
- Submitted by Janet DeVinney and Gail Fricke 
June 2021 Communications Report 
Priorities and Objectives [observable and (ideally) measurable] 
Supporting Pastors and Office Manager with online worship, website, and re-opening needs 
Communications Update: 
1- Tech Team is working on setting up a rotation schedule for recording services to assist Joel with covering some Sundays throughout the 
summer. 
2- Updates have been made to various communication avenues regarding new worship guidelines and easing of Covid-19 restrictions. 
3- Heather is working to begin the archiving process of frequently used print and social media graphics to the shared server so they can be more 
easily utilized by the office and communications members. 
Items for Council Attention/Action 
 Keeping Communications up-to-date on needs 
Question for council - Prior to fall, should the website content be evaluated to make sure it reflects any permanent or significant changes that have 
occurred in the last couple years, particularly to missions groups, worship and music, and youth. 
With some continued uncertainty with COVID, little updates (beyond the front page) have been recently made. This might be a good time to 



take a general look at content and see if anything needs to be edited prior to hopefully more regular programming in the fall.  
 
 
Youth Council Report-June 2021 
Youth met in person, meeting social distancing guidelines, to begin planning for next year. Brainstorming included activities/studies revolving 
around spiritual growth, social activities, as well as service-oriented activities. Youth activities will resume in September with a few possible 
gatherings over the summer. 
Many thanks go to three young adults who volunteered their time at the Sharing Table on June 5th. Young adults will follow the same schedule as 
youth in picking up meetings in September with gatherings throughout the summer being offered. 
 
 
 
 
 


