
The Lutheran Church of the Good Shepherd 
Council Meeting Minutes 

 
Meeting Date:  May 18, 2021 
Meeting Location:  Virtual Zoom Meeting 
 
In Attendance: Pastor Teal Anderson, Deb Anthony, Connie Charitonuk, Janet DeVinney, Lindsay Guckert, Pastor Greg Fetzer, Missy 
Leppo, Gina Miller, David Petr, Laura Runyeon, Lisa Steel, and John Verbillis 
Excused: David Poust, Evelyn Spratt, and Dan Williams 
 

Topic Details Action/Follow-up 
Record of E-Vote On May 5, 2021 John Verbillis made a motion by email to approve the 

recommendation of the re-opening team of a return to in-person worship under the 
following conditions and with the following guidelines: 
The re-opening team is recommending a return to in-person worship on May 23rd 
with all precautions previously used in place (sign-up, screening at the door, face 
coverings while in the building, 6 feet separation, no congregant singing, sanitizing 
of high touch surfaces between services).   

• Sunday Services at 8 & 10 and Wednesday at 6:45 pm   
• Livestream continues at 10 on Sunday.   
• Drive-up communion will continue for the time being and we will re-

evaluate if the numbers go below 10. 
• Ministry Team meetings may resume with the same precautions in place.  

Team leaders should reserve space with the office manager. 
Deb Anthony seconded the motion and the motion passed. 

Motion approved 

Call to Order The meeting was called to order at 7:04pm.  
Prayer Janet DeVinney led the Council in a devotion by The Rev. Nate Robinson and a 

prayer on Acts 2: 1-8, how the Holy Spirit enables us to gather, have faith, and 
transform as we share a language of the cross, seen in our baptismal waters and the 
feast shared at the table. 

 

Get to Know You Activity Laura Runyeon led the Council in an activity to get to know each other by 
discussing favorite vacations. 

 

Minutes Pastor Greg Fetzer moved to approve the April Council meeting minutes.  Connie 
Charitonuk seconded the motion and the motion passed. 

Motion approved 
 

Treasurer Reports Lindsay Guckert reviewed the April Financial Reports with Council.   Informational 
Ministry Team Spotlight 
Youth 

Laura announced that Council will spotlight a Ministry Team each month to 
understand each other’s ministries.   

Informational 
 
 



Connie gave a presentation about the Youth Ministry Team.  The Youth Ministry 
Team includes Junior Youth Group, Youth Group, German American Exchange, 
and Young Adults.  Junior Youth Group is led by Meghan Marx and is for kids in 
grades 3 through 5 and meets several times a year for faith and fellowship 
activities.  Youth Group is for youth in grades 6 through 12 and meets twice a 
month to participate in service, faith growing and fellowship.  The German 
American Exchange is led by Monica Fetzer and Laura Runyeon for youth in 9th 
through 12th grade to travel to visit with our sister church in Germany or to host 
students from Germany here.  The program has not been able to travel last summer 
or this summer due to COVID.  The Young Adults Group is led by Connie for 
people 18 to 26 for social and faith building. 
John Verbillis will give an overview of the Outreach Ministry Team in June. 

 
 
 
 
 
 
 
John Verbillis will give an 
overview of the Outreach 
Ministry Team at the June 
meeting. 

Discipleship Pastor Greg led a discussion of disciple making at LCGS.  Council members 
discussed times that they grew the most in faith.  Pastor Greg summarized that it is 
a variety of ministries and people that reach us in different times in our lives and 
that disciple making comes from intentionally engaging people through each 
ministry. 

Informational 

Parsonage Update Laura stated that she met with an agent to manage the property.  Some repairs still 
need to be done before the property can be rented.  The plan is to rent the property 
beginning in July.  With taxes and administrative costs, LCGS could net 
approximately $1300 per month from renting the parsonage. 

Informational 

Reopening Laura reported that in-person worship will restart this week with the same mask 
and distancing protocols.  The reopening team will reassess the protocols in a few 
weeks.  We are still in need of volunteers to support worship.   

Informational 

Request for Homeschool 
Group 

Laura informed Council that a homeschool group has requested to use space at 
LCGS one day a week beginning in the fall.  More information is needed about the 
request before it can be formally considered. 

Informational 

Data Access Server and 
Simple Church 

Gina showed Council the new computer network and shared drive that can be used 
to keep Council information in an organized and central location.  Gina also 
showed Council the Simple Church database and how it can be used to enhance the 
Ministry Teams. 

Council is to use the shared drive 
to store documents relating to 
Council business and the Ministry 
Teams. 

CLAS Deb Anthony moved to approve Elisabeth Miller to be a Stephen Minister and to 
complete the training with Sallie Gartside.  David Petr seconded the motion and 
the motion passed. 

Motion approved 

Membership Pastor Greg moved to accept Carly Andrews into membership of LCGS.  Connie 
Charitonuk seconded the motion and the motion passed.   

Motion approved 

Devotional Gina Miller will lead the devotion and prayer in July.  
Adjournment Council prayed the Lord’s Prayer and the meeting adjourned at 8:57pm. Meeting adjourned 



Next Meeting Tuesday, June 15, 2021 at 7pm.  
 
 
 

Committee Reports 
 
 
Senior Pastor's Report for May 18, 2021 
Continued to lead: 

• Sunday Lectionary Study Group (occasionally), 
• Tuesday Morning Faith Group,  
• Staff meetings,  
• Wednesday Vespers Service,  
• Thursday Morning Prayers. 

Continue to attend: 
• Sunday Lectionary Study Group (when not leading), 
• Executive Committee meeting, 
• Worship and Music Committee meeting, 
• Pastor Care Team Phone Call Outreach,  
• Mutual Ministry meeting, 
• Faith Group Facilitators' meeting 

Other: 
• Offered coaching to a Synod member, 
• Attended meeting with Karen Kretschmann, Synod's Co-Director for Evangelical Mission & Generosity, regarding Synod's Congregation 

Vitality Team, 
• Attended organizational meetings with Synod's Coaches, 
• Presided and preached at funeral for LCGS member's daughter, 
• Presided and preached at wedding for LCGS member. 
• Attended Baltimore Northeast Conference meeting, 
• Led pre-baptism conversation with LCGS couple, 
• Began organizing Bible study "triads," 
• Social Justice Ministry Team movie discussion. 

 
 
Associate Pastor's Report for May 18, 2021, Council Meeting 
Pastoral Care 
· Members of the Pastoral Care Team have resumed in-person pastoral visits, mindful of CDC guidance on what activities are considered safe for 
vaccinated and unvaccinated people. As needed, we continue to stay in touch with folks by phone, especially where facilities are not yet allowing 
visitors. 
· Communion for homebound members, 5/2, 5/17 
Meetings 
· Council, 4/20 



· Staff meetings, 4/20, 4/27, 5/4, 5/11 
· Stephen Ministry, 4/22 
· Worship & Music, 5/4 
· Sunday School Planning, 5/6 
· Preschool Board, 5/11 
· Social Justice Ministry Team, 5/11 
· Mutual Ministry, 4/15 
Events 
· Yard work days, 4/24, 5/1 
· Social Justice Team movie discussion (Mississippi Masala), 5/12 
Wider Church Connections 
· Narrative Lectionary text study group, 4/29 
· Harford/Baltimore North/East Conference, 5/6, 5/13 
Christian Education 
· Confirmation instruction continues via Zoom on Sundays at 11:15 am or 7:00 pm. The last regular class for this school year will be May 23. A 
session for second year students (in lieu of the confirmation retreat) will be held on June 6. 
· Meg Marx hosted a Zoom gathering for K-6th Sunday school students on 5/16. May Sunday School bags continue to be available for pick-up. 
· We are recruiting Sunday school teachers for in-person Sunday school for the 2021-2022 school year. 
Vacation Bible School 
· One summer worship series will feature a VBS curriculum from ELCA World Hunger (a free resource available at http://elca.org/worldhunger). 
We will invite folks to help enhance these five Sundays with some activities to take home. 
Preschool 
· The preschool year has ended. The Harford County Office for Child Care has not yet released guidelines for the 2021-2022 school year. These 
guidelines will affect whether the preschool can operate at full capacity or must maintain distance between students that will necessitate smaller 
than normal class sizes. However, enrollment for the next school year is doing well, with a present goal of 85% of normal capacity. Lois continues 
to host tours for new families. 
Continuing Education 
· Dietrich Bonhoeffer Symposium honoring Dr. Katie Day, ULS Professor Emerita, 4/12 (recording viewed subsequently) 
· All Creation Sings: Virtual Hymn Festival, 4/25 
· Group Spiritual Direction, 4/26 
Vacation Time 
· I am planning to be on vacation on Sunday, June 13, and Sunday, August 1. I plan to attend my Nana’s memorial service on what would have 
been her 98th birthday, July 30. 
 
 
LCGS COUNCIL – President Report – May, 2021 
- Virtual Meetings 
o Executive Committee 
o Re-opening committee 
o Meeting with Office Manager re simple church software, data room, etc. 
- Emails re various ministry teams, church business, parsonage, 
Request to use education building by homeschool group, 



budget, emails from members, re-opening committee, etc. 
- Emails and phone calls with property managers re parsonage 
- Tour parsonage with Property Manager 
- Draft Agenda for Council Meeting 
- Review giving information, minutes, etc. 
- Telephone calls and emails with VP 
 
 
CLAS report- May 18, 2021 
Submitted: Debbie Anthony 
Two ministry teams submitted information for the CLAS report. 
Daytimers: 
Daytimers have scheduled a picnic June 22 at Friends Community Park in Forest Hill.  
Stephen Ministry: 
The Stephen Ministry Team, consisting of: Pr. Teal Anderson, Sallie Gartside, OSSD,  Leader, Doris Mellor, Donna Hostetler , Sherman Canapp, 
OSSD, John Anthony, Carroll Baker, Janet DeVinney, Elsie-Marie Niiler, and Betsey Foster are set to meet again May 20, 2021 from 7-830 
pm via Zoom.  Agenda will Include routine topics and continuing education.  Information about the ministry has been published in the EPISTLE.   
Action item. I ask that Council approve the Stephen Ministry training of Elisabeth Miller.  Lis is a new member to The Lutheran Church of the 
Good Shepherd.  She is quite active within the Faith Groups and is an avid reader and quite knowledgeable in various aspects of Biblical 
history.  I've spoken with Lis on the phone and met with her in person to discuss Stephen Ministry. Her application has been submitted and 
reviewed and is in possession of the pastors.  Reference checked.  I believe Elisabeth Miller would be a strong Stephen Minister, offering 
compassionate confidential care to members of our congregation.  I look forward to the 50 hours of training and time as team members.   
Financially, money was budgeted for the purchase of training books for this fiscal year. 
Respectfully submitted,  
Sallie J. Gartside, OSSD 
 
 
Facilities Report, May 2021 
Numerous electrical projects are awaiting schedule opening from the electrician for completion, including Exit signs in the sanctuary, parking lot 
lighting (one lamp is out), repair of the lights at the entrance (on 24 hours currently, rather than dusk to dawn), repair of numerous ceiling lights 
with ballast / starter replacements, review church sign for LED conversion. 
At this time, the estimate for wiring of the room used by the Quilters will be held (estimate of $1700).  Depending on the health of the budget / 
expenditures during the year this will be addressed later in the year. 
Thanks. 
Dave Poust 
Facilities 
 
 
Finance, Legal and Operations (FLO) Mission Group 
May 2021 Report 
We are awaiting word from the Harford County office of the Maryland Department of Assessments & Taxation on the property tax valuation 
methodology used to calculate the required property tax so we can rent the parsonage. In addition, a property manager has been consulted and has 



toured the property. The property manager made recommendations for some repairs and replacements to finish preparing the parsonage for rental, 
hopefully beginning July 1. These recommendations are under review with facilities. 
It is time to begin a finance audit, and the hope is that we can begin this audit sometime in June. It has been approximately three years since the 
last audit. 
Office Manager Gina Miller is in the process of setting up a Council drive on the church server so Council members can access documents and 
information from home. Each Mission Group will also have folders on the server to store their documents. 
FLO includes Finance, Insurance/Legal (Don Spratt), Child Protection (Bill Adams), Network Administration, Investments, Human Resources, 
Tellers (Ruthann Hardy, head teller), and Janet DeVinney, mission group leader. 
Respectfully submitted, 
Janet DeVinney 
 
 
May 2021 OUTREACH REPORT 
May 2021 SERVANTHOOD Report. 
Priorities and Objectives: 
Current / Pending Activities: 
Servanthood is collecting School Supplies for Lutheran World Reliefthrough 5/23. 
• Peace by Piece Quilters have made 75 School Supply bags. 
• Raedeke family is assembling the bags. 
• Cash donations are still being received to supplement donated items 
• After a Blessing of the Backpacks and Quilts, the Peace by Piece Quilters will deliver the items for shipment 
Mothers Day and Fathers Day E-giving Appeal(s) for the Maryland Food Bank are on-going, to date at least $635 has been donated 
Upcoming Events: 
June 5 Sharing Table is requesting 280 meals. 
Servanthood plans to have a Summer Food Drive to support Blessings in a Backpack. List of desired specific items will be forthcoming, Youth 
and Sunday school programs are invited to support this effort. 
Accomplishments: 
Recent Donations: 
Sharing Table: 
Sharing Table 2021 serving dates are June 5, November 6. 
Items for Council Attention/Action: 
Youth and Sunday school programs will be asked to support collections for Blessings in a Backpack Food Drive later this summer. 
May 2021 Communications Report 
Priorities and Objectives [observable and (ideally) measurable] 
Supporting Pastors and Office Manager with online worship, website and re-opening needs 
Communications Update: 
Items for Council Attention/Action 
 Keeping Communications up-to-date on needs  
May 2021 Social Justice Ministry Team Report 
Priorities and Objectives: 
Social Justice Ministry Team Mission Statement 
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 



Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 
neighbors but which we may not have experienced. 
Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community. 
- Adopted August 1, 2017 
Current/Pending Activities: 
• Tuesday, June 8 – Team meeting at 7 p.m. on Zoom. All are welcome for discussion, learning and planning on social justice issues and activities. 
For more information and the Zoom meeting link, contact Janet DeVinney or Gail Fricke. 
• Wednesday, June 16 – Movie and Faith Discussion at 7:45 p.m. on Zoom on the 2016 drama Moonlight during LGBTQ+ Pride Month, 
sponsored by The Lutheran Church of the Good Shepherd Social Justice Ministry Team and the DelawareMaryland Synod Racial Justice Ministry 
Team. Rated R. Please watch the film at home prior to the discussion. It’s available free from some public libraries, or to 
watch via Netflix or Showtime and other Showtime channels, or to rent through Amazon or video on demand. Please let Janet DeVinney know if 
you’ll participate to receive the Zoom link and discussion guide. 
• Wednesday, May 19 – Synod Racial Justice Ministry Team meeting at 12:30 p.m. on Zoom. Janet and Gail also serve on the synod team. All 
interested in racial justice are welcome. 
Accomplishments: 
• Janet facilitated the May 12 Movie and Faith Zoom Discussion on the 1992 film Mississippi Masala. Members of our congregation and others 
from around the Delaware-Maryland Synod ELCA participated in this discussion during Asian American and Pacific Islander Heritage Month. 
• The team met Tuesday, May 11 via Zoom to plan events, and for learning and discussion about local activities on education equity, Black 
history, and social and racial justice related legislation. 
• Gail contributed a social justice article for April E-pistle e-letters on “Connecting Faith and Public Life,” looking at ELCA Advocacy and the 
Violence Against Women Reauthorization.  
Items for Council Attention/Action: 
Watch the film Moonlight, and participate in the Wednesday, June 16 Movie and Faith Zoom Discussion at 7:45 p.m. Contact Janet for the Zoom 
link and a discussion guide. 
Team Members: 
The Social Justice Ministry Team includes Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, Kendall Marx, and co-chairs Gail Fricke 
and Janet DeVinney. 
- Submitted by Janet DeVinney and Gail Fricke 
 
 
Worship and Music Report 
May 2021 
Submitted by Missy Leppo 
Review of Easter/ Lent worship 
· Average views for Sunday services was in the mid 100’s 
· Average communion distribution was 40 
· Average signed in for mid-week worship was 2-3, 8 at most 
· Easter Sunday views were 236 
· Easter Sunday communion distribution was 80 
· All flowers were sponsored (33 total) 
Youth Sunday 
· Views: 262 



Keyboard Update 
· Voted by e-vote to approve purchase of keyboard for Celebration Hall 
· Funds will come from dedicated account/ music fund 
Cameras for Sanctuary 
· We need one more camera to mix video, rather than zooming in and out with one camera 
· Joel Raedeke is working on proposal 
Summer Sermon Series 
· 15/16 weeks 
· Pr Greg suggested 5 sermons on Revelation 
· 5 using VBS theme (Pr. Teal will share options at next meeting) 
· Remaining sermons on Discipleship or Faith practices? 
Re-Opening 
· Reopening Team recommended a return to in-person worship on May 23 with all the precautions previously used in place (sign-up, screening at 
door, face coverings while in the building, 6 feet separation, no congregational singing, sanitizing of high touch surfaces between services. Will 
revisit spacing and singing at a future time, according to CDC recommendations). 
· Services will be on Sunday at 8:00 and 10:00, Wednesday at 6:45 
· Live streaming will continue at 10:00 
· At this time, we will continue drive-up communion. 
· This decision was based on the availability of vaccines and the number of people who have been vaccinated. 
Moving Forward 
· No VBS this summer, as we do not have enough volunteers to run the program 
· Confirmation is scheduled for Reformation Sunday at the 11:00 service 
 
 
Youth Council Report May 2021  
Youth member, Sam Raedke, organized a church outdoor clean up on April 24th and May 1st. Many thanks to the congregational members as well 
as members of Pack 807 and 973 who gave their time to volunteer. Pack 807: 11 people (6 parents) totaled 13.5 hours. Troop 973: 11 People (4 
adults) totaled 19.25 hours.  
Congratulations to all the high school and college graduates! Blessing of graduates to be on Sunday, May 23rd.  
Possible upcoming events include outdoor movie night and the Amazing Race. June 13th will be the final youth meeting to break for summer. 
Events may take place over summer for youth to gather. 


