
The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 

 

Meeting Date:  April 20, 2021 

Meeting Location:  Virtual Zoom Meeting 

 

In Attendance: Pastor Teal Anderson, Deb Anthony, Connie Charitonuk, Janet DeVinney, Pastor Greg Fetzer, Lindsay Guckert, Missy 

Leppo, Gina Miller, David Petr, David Poust, Evelyn Spratt, Lisa Steel, John Verbillis, Dan Williams   

Don Spratt attended for his report on the parsonage. 

Excused: Laura Runyeon 

 

Topic Details Action/Follow-up 

Call to Order The meeting was called to order at 7:02pm by Evelyn Spratt.  

Prayer John Verbillis led the Council in a devotion and prayer.  

Get to Know You Activity Evelyn led the Council in an activity discussing childhood experiences in church.  

Minutes Connie Charitonuk moved to approve the March Council meeting minutes.  David 

Petr seconded the motion and the motion passed. 

Motion approved 

 

Treasurer Reports Lindsay Guckert reviewed the March Financial Reports with Council and noted 

that income is trending to the budget and expenses are low due to the pandemic. 

Informational 

Christian Education Pastor Teal Anderson noted that Confirmation will be held on Reformation Sunday 

rather than Pentecost this year because of uncertainty of when the church will 

reopen for in-person worship. 

Pastor Teal also reported that not enough people volunteered to serve as leaders for 

Vacation Bible School, so LCGS will not be able to host VBS this summer.   

Pastor Teal added that the Preschool Board decided to compensate the preschool 

teachers at last year’s salary by using their working capital.  

Informational 

Youth Connie thanked everyone for their support for the Youth Sunday service. Informational 

Discipleship Pastor Greg Fetzer led a discussion of disciple making at LCGS. Informational 

Parsonage Update Don Spratt updated Council that they are looking into using a real-estate 

management company to find a renter and manage the parsonage rental.  Don 

added that Laura is still working with the County on assessing the property and 

determining the tax rate for the rental. 

Informational 

Continuity of Council 

Member Information 

Gina reported that she is in the process of setting up a Council drive on the server 

so that Council can access documents and information from home.  Each Mission 

Group will also have folders on the server to store their documents. 

Informational 



Campus Upkeep Missy Leppo commented that the church campus needs improvement and should 

have a plan to continue maintenance through the spring and summer.  There are 

clean up days planned, but it needs regular maintenance. 

 

Reopening Gina reported that the Reopening Committee will meet soon to revaluate the plan 

and the possibility of reopening in the coming weeks.   

Informational 

Devotional Janet DeVinney will lead the devotional in May and Gina Miller will lead it in 

June. 

 

Adjournment Council prayed the Lord’s Prayer and the meeting adjourned at 9:01pm. Meeting adjourned 

Next Meeting Tuesday, May 18, 2021 at 7pm.  
 

 

 

Committee Reports 

 

Senior Pastor's Report for March 20, 2021 

Continued to lead: 

• Sunday Lectionary Study Group (occasionally), 

• Tuesday Morning Faith Group,  

• Staff Meetings,  

• Wednesday Vespers Service,  

• Thursday Morning Prayers. 

Continue to attend: 

• Executive Committee Meeting, 

• Weekly Check-Ins with Council President, 

• Worship and Music Committee Meetings, 

• Youth Group Meetings, 

• Pastor Care Team Phone Call Outreach, 

• Synod Biweekly Rostered Leader Check-Ins.  

Other: 

• Offered coaching to a Synod member, 

• Presided and preached at funeral for LCGS member's father, 

• Presided and preached at funeral for LCGS member Betty Steiner. 

 

 

Associate Pastor's Report for April 20, 2021, Council Meeting 

Pastoral Care 

· The Pastoral Care Team continues to reach out to the congregation via phone calls and to share communion in socially distanced ways with those 

who are unable to participate in drive-up communion. 

· Outdoor pastoral care “office visit,” 4/18. 

Meetings 

· Council, 3/16 



· Preschool Board, 3/16, 4/13 

· Staff meetings, 3/16, 3/23, 3/30, 4/6, 4/13 

· VBS Planning, 3/23 

· Pastoral Care Team, 3/30 

· Executive Committee, 4/13 

· Mutual Ministry, 4/15 

Events 

· Social Justice Team movie discussion (The Joy Luck Club), 3/25 

· Social Justice Team movie discussion (American East), 4/14 

Wider Church Connections 

· DE-MD Synod Generosity Team, 3/18 

· DE-MD Synod Zooms for rostered leaders, 3/25, 4/15 

· Narrative Lectionary text study group, 4/15 

Christian Education 

· Confirmation instruction continues via Zoom on Sundays at 11:15 am or 7:00 pm. 

· Meg & Abby Marx hosted a Zoom gathering for K-6th Sunday school students on 4/18. April Sunday School bag distribution was held 3/28. 

Bags include lessons, supplies, and recipes. 

Preschool 

· Good Shepherd Lutheran Preschool passed its annual inspection. Having students attending two days per week is working well. The Harford 

County Office for Child Care has not yet released guidelines for the 2021-2022 school year. These guidelines will affect whether the preschool can 

operate at full capacity or must maintain distance between students that will necessitate smaller than normal class sizes. However, enrollment for 

the next school year is doing well, with a present goal of 80% of normal capacity. Lois continues to host tours for new families. I had planned to 

pursue a COVID-19 Relief Grant from the Delaware-Maryland Synod on the preschool’s behalf, to help cover the difference between what 

teachers were earning last year and what they were being paid this year. (This difference was proposed: 1) mindful that tuition is coming from 

roughly 1/3 a typical year’s enrollment, and 2) using a reduced number of class sessions for some teachers, and for others a reduced rate of pay per 

session. However, paying by class session does not account for the additional time teachers spend offering virtual lessons, preparing materials for 

at-home use, and cleaning toys and surfaces.) As I began to gather the financial information necessary to apply for the grant, I asked for 

clarification about what funds were 

encumbered. As it turns out, the preschool has enough working capital to pay teachers the difference, as the board voted to do at its April 13 

meeting. This entails operating at a greater-than-anticipated budget deficit. However, the preschool is able to weather this deficit for a year, 

because of the working capital accrued in recent years. 

Vacation Bible School 

· The Christian Education Ministry Group convened a VBS planning meeting to discuss the feasibility of holding in-person VBS this summer. We 

agreed that it does not make sense to try to hold virtual VBS again, as it required a significant effort last summer and attracted few student 

participants. We agreed to survey the congregation for potential youth and adult leaders for VBS this summer. In pre-pandemic times, we needed 

60-70 leaders to host up to 130 student participants. We thought it would be feasible to hold in-person (masked, distanced, no-singing, no-snack) 

VBS, with small class sizes, if we could count on 30 leaders to host up to 70 student participants. However, the survey responses fell short: For the 

week of July 12, we had 13 leaders affirm their availability. For the week of July 19, we had 19 leaders affirm their availability. Therefore, David 

Petr and I recommend that we wait until 2022 to hold our next VBS. 

Continuing Education 

· CLAIM Lenten Book Study, final sessions 3/17 and 3/24 (Love Is the Way, by Michael Curry). 

· Six Weeks on Money pilot group, final sessions 3/20 and 3/27. 



Vacation Time 

· I took vacation on Easter Monday. 

· I am planning to be on vacation on Sunday, June 13, and Sunday, August 1. I plan to attend my Nana’s memorial service on what would have 

been her 98th birthday, July 30. 

 

 

LCGS COUNCIL – President Report – April, 2021 

- Virtual Meetings 

o Executive Committee 

- Emails re various ministry teams, church office, church business, 

parsonage, budget, emails from members, etc. 

- Weekly phone call w/ Pastor 

- Emails and Phone calls to Harford County re tax status of parsonage 

- Emails and phone calls with property managers re parsonage 

- Draft Agenda for Council Meeting 

- Review giving information, minutes, etc. 

- Telephone calls and emails with VP 

 

 

CLAS report 

April 20,2021 

After contacting all Ministry teams, no one had any updates or matters to be communicated to the Council for the April meeting.  

Submitted by: 

Debbie Anthony 

 

 

Facilities Report 

Facilities has worked on various electrical items over the last month, and have secured bids for wiring of the Quilters room for extra electric 

needed to run all the sewing machines, irons, and space heaters.  The Quilters are tripping fuses due to overloading the circuits. 

Exit signs in the sanctuary need to be replaced, included in electrical bid. 

Various ceiling lights in the music room, lunch room, nursery room need ballast repairs or replacement of the fixtures. 

Replacement of the photo cell by the front entrance.  Lights currently stay lit 24 hours per day.   

Electrician to check all the electric wall heaters for proper functioning as several are weak and may need replacement. 

Parking lot lighting to be checked, as one light is out.  Electric sign to be looked at for LED conversion.  This light is currently connected to the 

parsonage, and cannot be disconnected as wiring would have to be run under the parking lot to hook up to the church buildings.  

A piece of soffit siding on the end of the community hall (along the rear drive going to the back parking lot) blew off in a recent wind storm.  That 

will be addressed in the coming months along with some other handyman projects. 

Dave Poust 

Facilities  

 

 

Finance, Legal and Operations (FLO) Mission Group 



April, 2021 Report 

We are switching our background check provider to Protect My Ministry. This company has an A+ rating with the Better Business Bureau and is 

partners with Simple Church, our church database, and we can integrate the two processes for efficiency and some cost savings. Office Manager 

Gina Miller and Child Protection Chair Bill Adams are working on the switch. By integrating Protect My Ministry into our database, it will 

simplify record keeping and help ensure people are getting retested every three years as our insurance policy requires. Also, we can use their 

online consent form and will not have safeguard personal information that is now collected on paper. 

The Basic Check, which is what Maryland requires, includes National Criminal Database, National Sex Offender Registry and Social Security 

number verification. They would also search for aliases and follow up with any hits before contacting us with any flags. This is similar to what we 

have been getting through Cal Ripken Foundation, with a reduction in cost of $2.00 per background check. 

Protect My Ministry also offers a stand-alone optional Child Safety Training online, which is a 40 minute video class followed by a quiz. If we 

decide to include the training as part of our process, the cost is $149 per year for as many people as we want to use it. 

We are awaiting word from the Harford County office of the Maryland Department of Assessments & Taxation on its property tax determination 

methodology to calculate property tax so we can rent the parsonage. This is a requirement in order to rent the building. Facilities is waiting on 

estimates from the electrician to possibly upgrade the church sign to LED lights for a cost savings since the electricity for the sign is wired into the 

parsonage. 

FLO includes Finance, Insurance/Legal (Don Spratt), Child Protection (Bill Adams), Network Administration, Investments, Human Resources, 

Tellers (Ruthann Hardy, head teller), and Janet DeVinney, mission group leader. 

Respectfully submitted, 

Janet DeVinney 

 

 

April 2021 OUTREACH REPORT 

April 2021 SERVANTHOOD Report 

Priorities and Objectives: 

Current / Pending Activities: 

Servanthood will be collecting School Supplies for Lutheran World Relief during Easter season. 

Peace by Piece Quilters will be making 75 School Supply bags. 

E-giving links to Maryland Food Bank will be provided for Mothers Day and Fathers Day Appeal(s). 

Upcoming Events: 

Accomplishments: 

Food donations transported to Sharing Table. 

Recent Donations: 

Sharing Table: 

Sharing Table 2021 serving dates are June 5, November 6. 

Items for Council Attention/Action:  

April 2021 Communications Report 

Priorities and Objectives [observable and (ideally) measurable] 

Supporting Pastors and Office Manager with online worship, website and re-opening needs 

Communications Update: 

• Focus for the month of April included preparing for Holy Week Services and Youth Weekend. 

• Advertising was created for social media avenues, website and Epistle to publicize all Holy Week worship opportunities and information. 

• The tech team covered live streaming and recording of all Holy Week worship services. 



• Communications, along with Connie Charitinuk, the youth and Gina Miller, coordinated the production of the Youth Sunday virtual service, 

April 11th. 

• Shawn Nesaw was trained on live streaming and successfully covered Palm Sunday Service. 

• The tech team is discussing with Pastor Greg possibilities for equipment and techniques for improving quality of video and streaming 

services. 

Items for Council Attention/Action 

 

 Keeping Communications up-to-date on needs  

April 2021 Social Justice Ministry Team Report 

Priorities and Objectives: 

Social Justice Ministry Team Mission Statement 

Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 

Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 

neighbors but which we may not have experienced. 

Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community. 

- Adopted August 1, 2017 

Current/Pending Activities: 

• Tuesday, April 13 – Team meeting at 7 p.m. on Zoom. All are welcome for discussion, learning and planning. For more information and the 

Zoom meeting link, contact Janet DeVinney or Gail Fricke. 

• Wednesday, April 14 – Movie and Faith Discussion at 7:45 p.m. on Zoom on the 2008 drama American East during Arab-American Heritage 

Month, sponsored by The Lutheran Church of the Good Shepherd Social Justice Ministry Team and the Delaware-Maryland Synod Racial Justice 

Ministry Team. Arab-American family man Mustafa Marzoke (Sayed Badreya) and his Jewish friend Sam (Tony Shalhoub) aspire to open an 

authentic Middle Eastern restaurant in Los Angeles after 9/11. Directed by Hesham Issawi and written by Badreya, Brian Cox and Issawi, 

American East also stars Sammy Sheik (Abdulla), Sarah Shahi (Salwah Marzoke), Kais Nashif (Omar), Al Faris (Sabir), Richard Chagoury 

(Mohammed Marzokeich), Tay Blessey (Leila Marzoke), and Michael Shalhoub (Sam’s Brother). Anthony Azizi (Murad) and Alfre Woodard 

(Angela Jensen) are featured. Rated R. Please watch the film at home prior to the discussion. It’s available free from some public libraries or to 

stream via Tubi TV, or you can rent it through Amazon Prime Video, Vudu, or Apple TV. Please let Janet DeVinney know if you’ll participate to 

receive the Zoom link and discussion guide. 

Accomplishments: 

• Janet facilitated the March 25 Movie and Faith Zoom Discussion on the 1993 film The Joy Luck Club. Members of our congregation and others 

from around the Delaware-Maryland Synod ELCA participated in this discussion during Women’s History Month, including a look at Hollywood 

and how it portrays Asians in films and roles, and the increase in anti-Asian violence and racism over the last year during 

the pandemic.  

• The team met Tuesday, March 9 via Zoom to plan events, and for learning and discussion about local activities on education equity, Black 

history, and social and racial justice-related legislation. 

• A Monday evening women’s Faith Group completed an engaging study with scripture on April 5 on the book I’m Still Here: Black Dignity in a 

World Made for Whiteness by Austin Channing Brown. 

• Our Midweek Lenten worship at LCGS included the five-part Delaware-Maryland Synod Racial Justice Ministry Team Lenten video series “God 

Says > we say: How We Rewrite God’s Covenant.” The videos were used within services of liturgy and discussion on Zoom beginning at 6:45 

p.m. Wednesdays. Janet DeVinney served on the synod Racial Justice Ministry Team Lenten video series planning and discussion guide teams, 

and Heather Raedeke designed graphics for the videos and the synod team logo. 

Items for Council Attention/Action: 



Watch the 2008 film American East, and participate in the Wednesday, April 14 Movie and Faith Zoom Discussion at 7:45 p.m. Contact Janet for 

the Zoom link and a discussion guide. 

Team Members: 

The Social Justice Ministry Team includes Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, and co-chairs Gail Fricke and Janet 

DeVinney. 

- Submitted by Janet DeVinney and Gail Fricke 

 

 

Youth Council Report-April 2021 

Youth Sunday was on April 11th with the theme being “Ah ha!” The youth appreciate the emails, phone calls, and other messages recognizing the 

hard work that went into this first time ever virtual Youth Sunday. Youth also took part in distributing communion on Youth Sunday. Many thanks 

to Joel Raedke for putting the video components together for the Sunday link. 

Sam Raedke is taking the lead on having a church Clean Up on Saturday, April 24th and May 1st from 9-1. All ages are invited to take part. 

Information was shared on all social media accounts as well as the ePistle. 

Youth are hoping with the nicer weather to begin meeting in the back parking lot with appropriate social distancing. We are also planning a family 

Amazing Race event to take place at the end of May. 

Young Adults continue to study the Book of Daniel. 

 


