
 

 

The Lutheran Church of the Good Shepherd 

Council Meeting Minutes 

 

Meeting Date:  December 15, 2020 

 

Meeting Location:  Virtual Zoom Meeting 

 

In Attendance: Pastor Teal Anderson, Deb Anthony, Connie Charitonuk, Janet DeVinney, Pastor Greg Fetzer, Lindsay Guckert, Missy 

Leppo, Gina Miller, David Petr, David Poust, Laura Runyeon, Evelyn Spratt, Lisa Steel, John Verbillis, and Dan Williams.  

 

Topic Details Action/Follow-up 

Call to Order The meeting was called to order at 7:05pm by Laura Runyeon.  

Prayer Connie Charitonuk read a poem called Hope in God, read from Philippians 4:6-7, 

and led the Council in prayer. 

 

Minutes Janet DeVinney moved to approve the November Council meeting minutes.  Dan 

Williams seconded the motion and the motion passed. 

Motion approved 

 

Treasurer Reports Lindsay Guckert reviewed the November Financial Reports with Council.  She 

noted that the HVAC payments have been correctly allocated to the dedicated 

accounts.  Lindsay added that LCGS is ahead for the year to date even without the 

PPP funds.  Giving is also being maintained and is ahead of 2019. 

Informational 

 

Get to Know You Activity Evelyn Spratt led the Council in sharing favorite Christmas ornaments to get to 

know one another better. 

 

Parsonage Update Laura Runyeon updated Council that she, Gina Miller, David Poust, Don Spratt, 

Janet DeVinney, and the FLO and Facilities teams continue to work towards 

renting the parsonage as soon as possible.  The rental management company has 

some objectionable language in the contract, so they will likely need to find 

another management company.  David Poust is coordinating repairs to front step, 

lead paint mitigation, and the basement handrail.  There is a congregation member 

interested in renting the property starting in January for four to five months which 

would allow time to find a management company and finish the repairs. 

Informational 

Book Discussion of Trouble 

I’ve Seen  

Chapters 4-6 

Janet DeVinney led Council in a discussion of chapters 7 through 9 of Trouble I’ve 

Seen.  At the end Council considered steps our church could take to address racial 

injustice.  Janet highlighted that the ELCA has been working on these issues and 

has several relevant documents on ELCA.org.  These documents include “HOW 

STRATEGIC AND AUTHENTIC IS OUR DIVERSITY: A Call for Confession, 

Reflection, and Healing Action” with specific recommendations for action for the 

 



 

 

Church and congregations, “EXPLANATION OF THE DECLARATION OF THE 

ELCA to People of African Descent,” and “Freed in Christ: Race, Ethnicity, and 

Culture,” among other social statements.  All are available to read at ELCA.org. 

Outreach John Verbillis informed Council that the Christmas card exchange will be done by 

a drop bin at the church.  Volunteers will organize the cards for pick up and can 

deliver the cards that are not picked up.  

Informational 

Youth Connie Charitonuk informed Council that the traditional Fasnacht variety show 

will be done virtually.  Participants can prepare a video and all will be able to 

gather online to watch it together.  The Youth will have more information available 

in January.   

Pastor Teal Anderson moved to change the February Council meeting from 

February 16, 2021 to February 9, 2021 to accommodate Fasnacht.  Connie 

Charitonuk seconded the motion and the motion passed. 

 

 

 

 

Motion approved 

Worship and Music Missy Leppo informed Council that Christmas Eve service will be live streamed at 

10am and drive through communion will be available from 1-2pm.  The Delaware 

Maryland Synod will provide a Lessons and Carols service on December 27, 2020.  

Informational 

Christian Ed Pastor Teal informed Council that the Sunday School lesson videos will end at the 

end of the year because they take a lot of effort to produce and have not had many 

views.  Starting in January Christian Ed will offer to-go bags once a month that 

will include Sunday School lessons, crafts, and recipes.  The bags are geared 

towards elementary age students but will be available to all.  The team will also 

offer monthly Zoom gatherings that will be primarily a social opportunity.  

Preschool and Confirmation will continue to meet as they are now.   

Pastor Teal added that the team is beginning to plan VBS. 

Informational 

Installation of Council 

Members 

Pastor Greg and Pastor Teal led the Council in the Installation of Council Members 

Liturgy.  It was recorded and will be replayed as a part of the service on December 

20, 2020. 

The LCGS Council was installed. 

Election of Officers The Council elected Laura Runyeon as Council President and Evelyn Spratt as 

Council Vice President. 

Council elected Laura Runyeon 

as President and Evelyn Spratt as 

Vice President. 

Adjournment Connie Charitonuk led the Council in prayer and the meeting adjourned at 8:57pm. Meeting adjourned 

Next Meeting Tuesday, January 19, 2020 at 7pm.  
 

  



 

 

Committee Reports 

 

Associate Pastor's Report for December 15, 2020, Council Meeting 

Pastoral Care 

· The Pastoral Care Team continues to reach out to the congregation via phone calls and to share communion in socially distanced ways with those 

who are unable to participate in drive-up communion. 

· I responded to a hospice request to provide commendation of the dying to a Lutheran patient at Upper Chesapeake who had moved to the area 

and had not joined a congregation here. (Hospital visitation rules are in flux, but still quite limited by COVID rules.) 

Meetings 

· Council, 11/17 

· Staff meetings, 11/17, 11/24, 12/1, 12/8 

· Pastoral Care Team, 12/1 

· Christian Education, 12/2 

· Mutual Ministry, 12/3 

· Preschool Board, 12/3 

· Executive Committee, 12/8 

· Check-in with Christian Education council rep, David Petr, 12/9 

Events 

· The Hate U Give movie discussion, 11/18 

· Participant in Wednesday Evening Prayer Zooms, 11/25, 12/2, 12/9 

· Thrivent Action Team for Piece by Peace Quilters. I used this Thrivent benefit to request funding for a quilting materials drive. The quilting 

group receives a good supply of donated fabrics, but the batting (fluffy middle quilt layer) is purchased. We were able to order two “snowmen” 

(large rolls of batting) with the $250 gift card provided by Thrivent. If you are a Thrivent member, you are eligible to host such events, too. These 

grants can also be used to support food drives or other projects hosted by our Outreach ministries. 

Wider Church Connections 

· DE-MD Synod Zooms for rostered leaders, 11/19, 12/3 

· 50/40/10 panel discussions (celebration of anniversaries of ordinations of women, women of color, and LGBTQ+ rostered leaders), 11/19 

· Harford/Baltimore North/East conference, 12/3 

· Narrative Lectionary group, 12/8 

· Do the Right Thing movie discussion, 12/10 

Continuing Education 

· Mentor group, 12/10 

Confirmation 

· Confirmation instruction continues for 7th and 8th grade students, with a Zoom group meeting on Sundays. Families can participate 11:15-11:45 

am or 7:00-7:30 pm. Lesson handouts and worship notes are posted to OneDrive weekly. Adam Steel will assist with unit review games. 

Preschool 

· The question was posed at the November council meeting: Does the preschool have racially diverse dolls? I checked with Lois Dobart, and she 

confirmed that the preschool does have dolls in a variety of skin tones. She continues to work toward adding to the preschool’s book collection, as 

more diverse resources are published. 

 



 

 

Christian Education Report for December 15, 2020, Council Meeting 

· The Christian Education team met on December 2. 

· We are grateful for all those who have helped with our Sunday school efforts this fall: 

o Helping create videos for K-6th grade. 

o Creating videos and meeting with Pre-K students via Zoom. 

o Helping prepare and distribute to-go bags for Rally Day (with drive-through tableau) and the First Sunday of Advent (with devotions and 

ornaments to color for the seasons of Advent and Christmas). 

· Our plan for January-May 2021: 

o Distributing to-go bags with curricula for the month and some craft supplies on the 1stSunday of the month. We will include recipes and 

information from The Foods and Feasts of Jesus (by Douglas E. Neel and Joel A. Pugh), as we dive into the Gospel of Luke (in which Jesus does a 

lot of eating). 

o Hosting a Zoom gathering for K-6th students on the 3rd Sunday of the month, primarily to allow Sunday school students to catch up with their 

friends. 

· We plan to meet in January to begin planning for Vacation Bible School. 

· We anticipate that it may be feasible to return to in-person Sunday school in September. We are pondering what curriculum will be suitable, how 

we can support teachers, and how we might include a large-group gathering with singing as part of the experience. 

· We are grateful for Deb Smeton’s continuing support for Adult Education opportunities. 

 

 

December 2020 Youth Group Council Report 

Youth group and Young adult continue to meet every second and fourth Sunday of the month. 

Youth Group began planning Youth Sunday which will take place on Sunday, April 11, 2021. Plans are to proceed as if it will be virtual. 

Plans had been made to have youth and neighboring churches take part in an Amazing Race activity. Due to COVID numbers increasing over the 

past several weeks, this activity has been postponed until a later date when it is safer to do group activities. 

The youth would like to host a virtual Faschnaut on Tuesday, February 16th. A flyer will go out electronically inviting all ages to video tape 

themselves doing some type of activity which will be put into a collective video. On February 16th there will be a Zoom meeting for anyone to 

watch the various acts and join everyone virtually for doughnuts and coffee/hot chocolate. Joel Raedeke will take care of putting the video 

together. Youth are hopeful that with members being able to video themselves at home, we will have more people willing to submit acts. They also 

believe that attendance to the event will be higher since people can watch virtually rather than drive at night. They are hoping it is possible to 

incorporate the burning of the palms to prepare for Ash Wednesday. 

 

 

Facilities Report 

1.Parsonage front stoop = John Helmick and I reviewed the front stoop / loose brick work.  John will repair this (no charge) as soon as he has a 

few warm days.  Apparently, the concrete mortar cannot freeze prior to drying, so  a couple of warm days are needed.  I have put green tape across 

the front entrance banisters so no one uses the front door. 

2. Lead abatement is needed on several areas of the parsonage, including some windows and outside trim work.  I will look into a service that 

handles this type of work.  If anyone has a suggestion of a company that handles such work, please let me know.  Otherwise, I will proceed to take 

care of the lead abatement. 



 

 

3. The Quilters have asked for a lock (John Verbillis made the inquiry to me) for their area.  I will look into this request, and John will send me a 

photo of the exact location where a lock is needed. 

  

 

CLAS December 2020 report- 

Again as with the last 9 months, because of COVID restrictions there has been limited activity from the CLAS ministry teams. Fortunately many 

folks have been taking advantage of the internet, USPS, and phones to keep in touch. A common theme, as the Daytimers have expressed,  is” we 

miss being with each other.” 

 

Daytimers- Although only 3 meetings for the entire 2020 occurred, as in all the previous reports, December’s activities included communicating 

with each other by all means not involving in person contact. Daytimers also donated to Servanthood. 

 

Peacemakers - No activity for December. 

 

Care Ministry- 

Mailed birthday cards to the Daytimers. 

Made many Caring ministry calls. 

 

Question from Sherman Canapp- what should happen to the envelopes not picked up at drive-up communion? 

 

 

December 2020 OUTREACH REPORT 

 

December 2020 SERVANTHOOD Report 

Priorities and Objectives: 

Current / Pending Activities: 

Upcoming Events: 

Sharing Table 2021 serving dates are March 20, June 5, November 6. 

Accomplishments: 

Supported Mason-Dixon by collecting gift cards (given to staff to purchase 

items), paper products, and non-perishable items.  Delivered 202 coats, 52 scarves, 33 gloves, and 9 pair of boots to Mason 

Dixon for the coat give-away. 

Facilitating LCGS Congregation Christmas card exchange program. 

Recent Donations: 

$250 Sharing Table 

$250 FCCAU 

$250 Anna's House 

$250 SARC 

$500 in Walmart Gift Cards ($25 each) to ARC 

$1,000 to Mason-Dixon to help purchase food, etc for clients 



 

 

Sharing Table: 

Saturday, 11/14 - Donated and served 255 meals. Collected and delivered 

2 car-loads of non-perishables. 

Items for Council Attention/Action:  

September 2020 Communications Report 

Priorities and Objectives [observable and (ideally) measurable] 

Supporting Pastors and Office Manager with online worship, website 

 and re-opening needs 

 

Communications Update: 

Graphics/Communications for Vespers and Christmas worship were created for use in Epistle, FB, website, etc. 

Monthly updates to website as needed. 

Tech Team - Improvements have been made and recording of services is going well. Training of 1-2 other individuals beyond Joel Raedeke and 

Greg Garbinski will plan to take place in January. 

Items for Council Attention/Action 

Keeping Communications up-to-date on needs 

 

December 2020 Social Justice Ministry Team Report 

Priorities and Objectives: 

Social Justice Ministry Team Mission Statement 

Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 

Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 

neighbors but which we may not have experienced. 

Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community. 

Adopted August 1, 2017 

Current/Pending Activities: 

• The team is looking at its meeting schedule and activities in the new year. The first meeting is planned Tuesday, Jan. 12 at 7 p.m. on Zoom 

(the second Tuesday of each month), but may change if needed to accommodate schedules. All are welcome. Contact Janet or Gail for details. 

• There will be a Movie and Faith Discussion on the 2005 film Crash on Zoom Wednesday, January 27 at 7:45 p.m., with Janet DeVinney 

facilitating. The event is for our congregation, and open to others around the Delaware-Maryland Synod ELCA. Participants should watch the 

movie before the event; contact Janet DeVinney or Gail Fricke to sign up and receive a discussion guide. 

• Congregation Council is reading and discussing the book Trouble I’ve Seen: Changing the Way the Church Views Racism by Black theologian 

and Messiah College Assistant Professor of Theology Drew G.I. Hart, who holds a PhD in theology and ethics from our ELCA Lutheran 

Theological Seminary at Philadelphia. Janet is facilitating the discussion, which concludes at the December council meeting. 

• A Monday evening women’s Faith Group is reading and discussing with scripture the book Waking Up White, and Finding Myself in the Story 

of Race by Debby Irving. A future book discussion is being planned in the new year on I’m Still Here: Black Dignity in a World Made for 

Whiteness by Austin Channing Brown. LCGS members are reading other resources recommended by the team. 

Upcoming Events: 

• Tuesday, Jan. 12, 7 p.m. – Social Justice Ministry Team tentative January Zoom meeting with learning time and planning. The date may 

change due to team scheduling needs. Contact Janet or Gail for the Zoom link and agenda to participate. 



 

 

• Wednesday, Jan. 20, 12:30 p.m. – Delaware-Maryland Synod ELCA Racial Justice Ministry Team January Zoom meeting. Janet and Gail 

serve on the synod team. Contact them for more information if you’d like to know more. • Wednesday, Jan. 27, 7:45 p.m. – LCGS Movie and 

Faith Zoom Discussion on the 2005 film Crash, facilitated by Janet and open to the wider synod. Contact Janet or Gail to sign up and receive a 

discussion guide. 

Accomplishments: 

• Janet facilitated the Nov. 18 Movie and Faith Zoom Discussion on the film The Hate U Give. Members of our congregation, St. Margaret 

Parish, and others from around the Delaware-Maryland Synod ELCA participated. 

• The team met Tuesday, Nov.10 via Zoom, and welcomed five members of St. Margaret Parish who are interested in learning to begin a social 

justice ministry in their congregation: Lisa and Pat McGann, Sue and Clarke Fox, and Kathy Cooper. The learning and reflection portion of the 

meeting discussed recent calls for unity following the November election and how they may ignore differences and may be perceived by 

marginalized people. While we are to be one in Christ Jesus, we also need to understand how marginalized people may feel dismissed by 

calls for unity that do not foster communication. At the Oct. 13 meeting, the team discussed the earliest slavery of Africans in the U.S. in 1526, 

and what it means to be an ally. Each team meeting includes learning and discussion time. There was no December team meeting due to 

scheduling concerns. 

• Members of the team participated in the Thursday, Dec. 10 Movie and Faith Zoom Discussion on the film Do the Right Thing with the wider 

synod. Members of St. Margaret Parish also attended.  

• Members of the team and others in the congregation ordered yard/window signs through the synod to support the production of educational and 

devotional videos for release in 2021. The signs say THINK + PRAY + ACT TO END RACISM, with the synod logo in the bottom left corner 

and the LCGS logo in the bottom right corner. It may be possible to order more if others are interested. Contact Janet for details. 

Items for Council Attention/Action: 

1. Read Chapters 7-9 in the book Trouble I’ve Seen: Changing the Way the Church Views Racism by Drew G.I. Hart, and participate in the 

council discussion during the Tuesday, Dec. 15 meeting. 

2. Watch the 2005 film Crash, and participate in the Wednesday, Jan. 27 Movie and Faith Zoom Discussion on the movie. Contact Janet or Gail 

for the Zoom link and a discussion guide. 

Team Members: 

The Social Justice Ministry Team includes Lis Miller, John Verbillis, Silvia Meranski, and co-chairs Gail Fricke and Janet DeVinney. 

- Submitted by Janet DeVinney and Gail Fricke 

 

 

 

 


