
The Lutheran Church of the Good Shepherd 
Council Meeting Minutes 

 
Meeting Date:  January 19, 2021 
 
Meeting Location:  Virtual Zoom Meeting 
 
In Attendance: Pastor Teal Anderson, Deb Anthony, Connie Charitonuk, Janet DeVinney, Pastor Greg Fetzer, Lindsay Guckert, Missy 
Leppo, Gina Miller, David Petr, David Poust, Laura Runyeon, Evelyn Spratt, and Lisa Steel.  
 
Excused: John Verbillis, Dan Williams 
 

Topic Details Action/Follow-up 
Call to Order The meeting was called to order at 7:03pm by Laura Runyeon.  
Prayer David Petr read Psalm 46 and led the Council in prayer.  
Get to Know You Activity Evelyn Spratt led the Council in an activity to get to know one another better.  
Minutes Connie Charitonuk moved to approve the December Council meeting minutes.  

Evelyn Spratt seconded the motion and the motion passed. 
Motion approved 
 

Treasurer Reports Lindsay Guckert reviewed the December Financial Reports with Council.  She 
highlighted that 2020 ended positively because of increased giving, lower 
expenses, use of dedicated accounts, and the Payment Protection Plan funds.  
Lindsay recommended that Council members review their Ministry Team’s 
dedicated accounts that are not being utilized so the funds can be moved or better 
used. 

Informational 
 

Power Surge Laura announced that Council will discuss the Power Surge book by Michael Foss 
in February.  Pastor Greg highlighted that the book introduces the six marks of 
discipleship and addresses challenges that are impacting all mainline protestant 
Christian churches through a Lutheran lens.  The book notes that the goal of 
leaders in the church is to model how to be a disciple and to live in discipleship 
more faithfully.  Laura added that over the next few months Council will review 
the faith practices and how to incorporate them into how we lead and work with 
the Ministry Teams.  

Council will read Power Surge 
for the February meeting. 

Parsonage Update Laura updated Council that David Poust has worked to identify the repairs needed 
at the parsonage and is coordinating the completion of the work.   
To rent the property, the church will need to pay property tax on the parsonage 
property and the county property tax assessment will need to change to separate 
out the parsonage.  Laura and the FLO team are going through the application 
process to make that change with Harford County. 

Informational 



A congregation member is moving into the parsonage for a short period and will 
not be paying rent. 

IT Updates Gina Miller informed Council that new computers and servers have been installed.  
The last step to the upgrade is finding and replacing the WiFi router.  When 
everything is set up, it will be easier for staff and Council to work remotely. All of 
the congregation’s files and information will be backed up to a cloud.  All Council 
members are to use their church email accounts for Council business going 
forward.  This will allow the church to keep a historical record of all Council 
business.  Laura noted that Gina has worked very hard on the installation and to 
ensure that the church information is secure and will be preserved. 

Council members are to use the 
church email addresses for church 
business going forward. 

Status of Worship Gina reported that the number of views watching worship live at 10am have 
dropped down a bit. The views continue to climb during the week. LCGS is 
averaging around 160 views each week. Drive-up communion has consistently 
served around 50 people each week.  The Re-opening team had suggested 
returning to in person worship when the county positivity rates are 5% or under.  
The county positivity rate is currently over 7%.   

Informational 

CLAS Deb Anthony reported that the Peace by Piece Quilters are requesting to move the 
circuit for the large refrigerator because the circuit blows when they are using their 
electric heater and the sewing machines.  David Poust will get an estimate on 
options to accommodate the heater. 

David Poust will investigate the 
problem and the cost to 
accommodate the heater for the 
quilting group. 

FLO Janet DeVinney announced that Stuart Goemmer will be stepping back from his 
work with the FLO team and Linda Ruese has agreed to help with the budget.  
Janet and all of Council are grateful to Stuart for his many years of hard work and 
service. 

Informational 

Youth Connie Charitonuk thanked the Raedeke family for making the flyer for Fasnacht.  
Connie highlighted that Faschnacht is open to everyone in the congregation to 
perform and invited all to encourage their ministry teams to participate.  The online 
Fasnacht event will be February 16, 2021 at 7pm.   
Laura announced that German American Youth Exchange will not happen this 
summer due to COVID. 

All are invited to participate in 
the virtual Fasnacht event. 

Adjournment Council prayed the Lord’s Prayer and the meeting adjourned at 8:37pm. Meeting adjourned 
Next Meeting Tuesday, February 9, 2021 at 7pm.  

 

  



Committee Reports 
 
Senior Pastor’s Report for January 19, 2021 
Continued to lead: 

• Sunday Lectionary Study Group (occasionally) 
• Tuesday Morning Faith Group,  
• Staff Meetings,  
• Wednesday Vespers Service,  
• Thursday Morning Prayers 

Continue to attend: 
• Conference Meetings 
• Synod Biweekly Rostered Leader Checkins  
• Synod Coaching Ministry Meetings 
• Synod Leadership Team Meetings 

Other: 
• Completed ELCA Congregational Vitality Training 
• Begun Ash Wednesday and Lenten Midweek planning 

 
 
Associate Pastor's Report for January 19, 2021, Council Meeting 
Pastoral Care 
· The Pastoral Care Team continues to reach out to the congregation via phone calls and to share communion in socially distanced ways with those 
who are unable to participate in drive-up communion. 
Meetings 
· Council, 11/17 
· Staff meetings, 12/15, 12/22, 1/5, 1/12 
· Sunday School, 12/29 
· Executive Committee, 1/12 
Events 
· Christmas Eve: 
o Worship recording, 12/20 
o Drive-up Communion, 12/24 
Wider Church Connections 
· DE-MD Synod Zooms for rostered leaders, 12/17, 1/7 
· Harford/Baltimore North/East conference, 1/7, 1/13 
· Narrative Lectionary group, 1/14 
· DE-MD Synod MLK Commemoration, 1/17 
Continuing Education 
· Upcoming event: ELCA World Hunger Leaders Gathering, January 20-23 (via Zoom) 
Confirmation 
· Confirmation instruction continues for 7th and 8th grade students, with a Zoom group meeting on Sundays. Families can participate 11:15-11:45 
am or 7:00-7:30 pm. Lesson handouts and worship notes are posted to OneDrive weekly. 



Sunday School 
· Rhonda Messick and Missy Leppo continue to offer Preschool Sunday School via weekly videos, activity sheets, and Zoom gatherings. For K-
6th families, Meg Marx is hosting monthly Zoom gatherings and creating weekly Google Slides to share the curriculum with families with brief 
video supplements. Monthly Sunday School To-Go bags are available for households of all ages, with curriculum, craft supplies, and recipes from 
The Food and Feasts of Jesus. Upcoming distribution dates: 1/31, 2/28, 3/28, 4/25. 
 
 
CLAS report- January 19, 2021 
Council Meeting 
Submitted by D. Anthony 
This month, as in previous months, Ministry teams have reported little activity due to Covid restrictions. 
Daytimers: There have been regular communications via email with updates on information and encouragements. 
Care Ministry: Sherman reports that the Quilter Group are requesting that the kitchen refrigerator be placed on a separate electical circuit. Each 
time a heater is plugged in the circuit is tripped. If the Council approves this, Sherman will work with David and Gina to make arrangements to 
proceed. 
Other activities with the Care ministry is reported in Pastor Teal's report 
 
 
Facilities Update – January 2021 
Parsonage 

1.  Repairs to the chimneys have been completed so building is OK to occupy without concern of CO leaking into the living area from the 
chimney. 

2. Front stoop repairs of loose bricks (tripping hazard) is scheduled to be completed this week. 
3.  Additional repairs of back outside stairs, lead remediation and basement stairs yet to be completed. 

Dave Poust 
Facilities 
 
 
Finance, Legal and Operations (FLO) Mission Group 
January, 2021 Report 
Many thanks to all who give generously to support God’s mission through Good Shepherd, and all who work so diligently and give of their time to 
steward our finances, legal matters, and church opera-tions. Finance Chair Stuart Goemmer is taking a step back after serving faithfully for many 
years on the committee and also previously on council, due to his expanding professional workload. Stuart’s gifts have helped us in countless 
ways, and his leadership will be missed. At the same time, we are blessed to have Linda Ruese, certified public accountant and former Good 
Shepherd treasurer, offer to step into the budgeting role going forward. Linda and Stuart have long worked together to lead us well, and I am 
confident this transition will be smooth and both of these gifted people will help guide us as we continue in ministry while waiting in hope for the 
time when we can be together face to face. 
Progress continues to ready the parsonage and fulfill the requirements to rent it. A church member is interested in short-term housing, and will 
move in soon. Several people have been working on the ne-cessary steps to rent the parsonage, including Council President Laura Runyeon; Stuart 
Goemmer, Don Spratt and Janet DeVinney of FLO; David Poust of Facilities Operation; and Office Manager Gina Miller. Thank you, all, for 
working to make this happen. It is hoped the parsonage can be rented longer term in late winter/early spring, and the income will help sustain and 
support our ministries. 



Giving continues via checks by mail, bill pay or distribution through banks and financial institutions, and credit card. There is a cost savings to the 
congregation when bill pay is used through a bank or financial institution rather than making credit card payment. 
FLO includes Finance (Stuart Goemmer, outgoing chair; and Linda Ruese, incoming budget develop-ment), Insurance/Legal (Don Spratt), Child 
Protection (Bill Adams), Network Administration, Invest-ments, Human Resources, Tellers (Ruthann Hardy, head teller), and Janet DeVinney, 
mission group leader. 
Respectfully submitted, 
Janet DeVinney 
 
 
January 2021 OUTREACH REPORT 
January 2021 SERVANTHOOD Report 
Priorities and Objectives: 
Current / Pending Activities: 
Upcoming Events: 
Servanthood will be collecting items during Lent for Sharing Table. 
E-giving links to Sharing Table and Mason Dixon will be provided for Lenten offerings. 
‘Souper’ Bowl will support the Maryland Food Bank; E-giving link will be provided when teams are determined. 
Accomplishments: 
The Christmas Card exchange served 93 LCGS families with some extra cheer and less postage expense. Cards not picked up will be delivered 
soon. 
Recent Donations: 
Sharing Table: 
Sharing Table 2021 serving dates are March 20, June 5, November 6. 
Items for Council Attention/Action:  
September 2020 Communications Report 
Priorities and Objectives [observable and (ideally) measurable] 
Supporting Pastors and Office Manager with online worship, website  and re-opening needs 
 
Communications Update: 
Communications team will begin to utilize the shared server function along with Gina to house graphics and photography so that it can be jointly 
assessed by the whole team. 
Tech Team is continuing to make some sound improvements to recording worship services. 
Items for Council Attention/Action 
Keeping Communications up-to-date on needs  
 
January 2021 Social Justice Ministry Team Report 
Priorities and Objectives: 
Social Justice Ministry Team Mission Statement 
Gifted with Faith – We believe that, as followers of Jesus Christ, our neighbor is anyone in need of mercy. (See Luke 10: 25-37) 
Growing as Disciples – We seek to learn and encourage discussion about the political, legal, social, and economic issues which confront our 
neighbors but which we may not have experienced. 



Grounded in Community – We are discerning how we as the church can effectively advocate for social justice within our community. Adopted 
August 1, 2017 
Current/Pending Activities: 
• The next team meeting is Tuesday, Feb. 2 at 7 p.m. on Zoom. The team met Jan. 12 to begin the new year. All are welcome. Each meeting 
includes a learning and discussion time. For more information and the Zoom meeting link, contact Janet DeVinney or Gail Fricke. 
• There will be a Movie and Faith Discussion on the 2005 film Crash on Zoom Wednesday, January 27 at 7:45 p.m., with Janet facilitating. The 
event is for our congregation, and open to others around the Delaware-Maryland Synod ELCA. Participants should watch the movie before the 
event; contact Janet or Gail to sign up and receive a discussion guide. 
• Congregation Council read and discussed the book Trouble I’ve Seen: Changing the Way the Church Views Racism by Black theologian and 
Messiah College Assistant Professor of Theology Drew G.I. Hart, who holds a PhD in theology and ethics from our ELCA Lutheran Theological 
Seminary at Philadelphia. Janet facilitated the discussion, which concluded in December with a look at what the ELCA is doing. Janet asked 
everyone to consider what we at Good Shepherd can do to work toward dismantling racism and encouraging authentic diversity in the Church, and 
to read at ELCA.org the documents “HOW STRATEGIC AND AUTHENTIC IS OUR DIVERSITY: A Call for Confession, Reflection, and 
Healing Action” with specific recommendations for action for the Church and congregations, “EXPLANATION OF THE DECLARATION OF 
THE ELCA to People of African Descent,” and “Freed in Christ: Race, Ethnicity, and Culture,” among other social statements. 
• A Monday evening women’s Faith Group is reading and discussing with scripture the book Waking Up White, and Finding Myself in the Story 
of Race by Debby Irving. A future Faith Group discussion will begin in February with scripture on the book I’m Still Here: Black Dignity in a 
World Made for Whiteness by Austin Channing Brown. LCGS members are reading other resources recommended by the team.  
Upcoming Events: 
• Wednesday, Jan. 27, 7:45 p.m. – LCGS Movie and Faith Zoom Discussion on the 2005 film Crash, facilitated by Janet and open to the wider 
synod. Contact Janet or Gail to sign up and receive a discussion guide. • Tuesday, Feb. 2, 7 p.m. – Social Justice Ministry Team February Zoom 
meeting with learning time and planning. Contact Janet or Gail for the Zoom meeting link and 
agenda to participate. 
• Wednesday, Jan. 20, 10 a.m. – Delaware-Maryland Synod ELCA Racial Justice Ministry Team January Zoom meeting. Janet and Gail serve on 
the synod team. Contact them for more information if you’d like to know more or participate. 
Accomplishments: 
• Janet facilitated the Nov. 18 Movie and Faith Zoom Discussion on the film The Hate U Give. Members of our congregation, St. Margaret Parish, 
and others from around the Delaware-Maryland Synod ELCA participated. 
• The team met Tuesday, Jan. 12 via Zoom and discussed our synod and wider church’s responses to the events in our Capitol on The Epiphany, 
January 6, 2021, and what our wider Church is doing regarding racism, future church design, recommendations/requests of our African Descent 
Lutheran Association, and the 50th anniversary celebrated in 2020 of U.S. Lutheran churches’ decision to ordain women, 40th anniversary of the 
ordination of the first women of color, and 10th anniversary of the ELCA's decision to officially ordain people in same-gender committed 
relationships. There was no December team meeting due to scheduling concerns. 
• Members of the team participated in the Thursday, Dec. 10 Movie and Faith Zoom Discussion on the film Do the Right Thing with the wider 
synod. Members of St. Margaret Parish also attended. 
• Members of the team and others in the congregation ordered yard/window signs through the synod to support the production of educational and 
devotional videos for release in 2021. The signs say THINK + PRAY + ACT TO END RACISM, with the synod logo in the bottom left corner 
and the LCGS logo in the bottom right corner. It may be possible to order more if others are interested. Contact Janet for details. 
Items for Council Attention/Action: 
1. Read at ELCA.org the documents “HOW STRATEGIC AND AUTHENTIC IS OUR DIVERSITY: A Call for Confession, Reflection, and 
Healing Action” with specific recommendations for action for the Church and congregations, “EXPLANATION OF THE DECLARATION OF 
THE ELCA to People of African Descent,” and “Freed in Christ: Race, Ethnicity, and Culture,” among other social statements. 



Consider how we at Good Shepherd can work to dismantle racism and encourage authentic diversity in the Church.  
2. Watch the 2005 film Crash, and participate in the Wednesday, Jan. 27 Movie and Faith Zoom Discussion on the movie. Contact Janet or Gail 
for the Zoom link and a discussion guide. 
Team Members: 
The Social Justice Ministry Team includes Lis Miller, John Verbillis, Daneene Lucas, Silvia Meranski, and co-chairs Gail Fricke and Janet 
DeVinney. 
- Submitted by Janet DeVinney and Gail Fricke 
 
 
Worship and Music Report 
January 2021 
Missy Leppo 
Live-streaming of Sunday morning services are continuing  
Christmas Eve service pre-recorded in the morning 
Drive-up communion was in the early afternoon 
Lessons and Carols online service offered by DE/MD synod on Sunday, Dec 27, 2020 
Handbell practice has resumed on Thursday evenings, 7:00-8:00 
Six members have returned and all are excited to be ringing again! 
Planning is beginning for Lent 
Ash Wednesday 
Offer ashes in a container during drive-up communion on February 14 from 11:15am-12:15pm. 
Prerecord Ash Wednesday service on February 14 at 1pm 
Offer service via youtube, etc. beginning February 17 at 10am 
Folks will be invited to impose ashes at home during the service 
Lenten Mid-Weeks 
An evening service will continue via Zoom on Wednesdays at 7pm. 
Pastor Teal is creating a liturgy for the Lenten season and will lead the liturgy 
Pastor Greg will preach each week on the text from the Daily Narrative Lectionary 
 
 
 
January 19, 2021 
Youth Council Report 
Junior Youth Group will be meeting on January 31st, via Zoom, to solve the mystery of the Rogue Magi. Junior Youth Group is for students 
currently in grades 3-5. 
Youth Group continues to meet bi-weekly. A flyer for Faschnaut auditions was shared on various platforms as well as a flyer for the Faschnaut 
Zoom event to take place on Tuesday, February 16th. All ages/families are encouraged to take part in submitting some type of act for this event. 
Many thanks go out to Sam and Heather Raedeke for creating these flyers. 
Youth came up with a theme for Youth Sunday and have begun preparations for how this will look virtually. A few youth from other churches 
have expressed interest in participating as well. 
Young adults continue their explorations of what a Christian based relationship looks like. 



Monica Fetzer received notice from Pastor Schlüter, GAX contact from Germany to postpone the exchange for another year. Several factors were 
taken into consideration in making this decision such as the number of cases continuing to rise and the question of whether youth will have 
received vaccines by the travel time. Plans will look ahead to the summer of 2022. 
 
 


